LAKESIDE UNION SCHOOL DISTRICT

BOARD OF TRUSTEES
REGULAR MEETING
AGENDA
Lakeside School Auditorium . April 8, 2025
14535 Old River Road 6:30 P.M.

Bakersfield, CA 93311

Any materials required by law to be made available to the public prior to a meeting of the Board of Trustees of the District
can be inspected at the following address during normal business hours: Lakeside Union School District Office,
14535 Old River Road, Bakersfield, CA 93311.

1. CALL TO ORDER, ROLL CALL AND FLAG SALUTE

BOARD OF TRUSTEES: Mario Buoni(MB) Alan Banducci(AB)
Tamara Jones(TJ) Russell Robertson(RR)
Darin Buoni(DB)

2. PRESENTATION OF ELD/RTI BY JUDY BONILLA

3. CONSENT AGENDA Al the items listed under the Consent Calendar are considered by the Board
to be routine and will be enacted by the Board in one action unless members of the board, staff or
public request specific items to be discussed and/or removed from the Consent Calendar. It is
recommended the following be approved or ratified:
A. Approve minutes of Regular meeting of March 11, 2025.
B. Approve March End of Month Payroll $972,848.74 and April Mid Month Payroll $85,406.43.
C. Approve Batch # 15

Moved Seconded Roll Call VoteMB  AB  TJ RR DB
Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

4. HEARING OF STAFF AND/OR CITIZENS This agenda item is included to allow members of the public
opportunity to ask questions or discuss non-agenda items with the Board. There will be a three-minute time limit
per person or twenty minutes total per item. (BB9323)

5. CLOSED SESSION
A. Conference with Labor Negotiators (G.C. 54957.6)

e Employee Organizations: LTA, CSEA, Classified Management
e Labor Negotiators: Ty Bryson

6. OPEN SESSION
7. REPORT OF CLOSED SESSION

8. DISCUSSION OR ACTION ITEMS



General Control

()
)

)

(4)

)

Report on Williams Settlement Complaints.
Discussion and Approval of Student Attendance Calendar for 2025-2026 School Year.

Moved Seconded Roll Call VoteMB AB  TJ RR DB

Vote: Yes(Y) No(N) Abstained(A) Absent(AB)
Approval of Lakeside School Single Plan for Student Achievement.

Moved Seconded Roll Call VoteMB AB  TJ RR DB

Vote: Yes(Y) No(N) Abstained(A) Absent(AB)
Approval of Donald E. Suburu School Single Plan for Student Achievement.

Moved Seconded Roll Call VoteMB AB TJ RR DB

Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

Approval of MOU between Lakeside Union School District and Concordia University
Irvine.

Moved Seconded Roll Call VoteeMB AB  TJ RR DB

Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

Budget and Finance

(D

)

®)

4)

Approval of Estimate from Advance Communications & Consulting, Inc. for Lakeside
School — Building Pathways.

Moved Seconded Roll Call VoteMB AB TJ RR DB

Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

Approval of Independent Contractor Agreement Between Boys & Girls Club of Kern
County and Lakeside Union School District for the 2025 Summer.

Moved Seconded Roll Call VoteMB AB TJ RR DB

Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

Approval of Estimate from Advance Communications & Consulting, Inc. for Suburu
School — Suburu Pathway from Lounge to Building 809.

Moved Seconded Roll Call VoteMB AB TIJ RR DB

Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

Approval of Agreement #26-225660 — Professional Development between KCSOS and
Lakeside Union School District.

Moved Seconded Roll Call VoteMB AB TJ RR DB

Vote: Yes(Y) No(N) Abstained(A) Absent(AB)



(5)  Approval of AVID Center Quote for Lakeside School.

Moved Seconded Roll Call VoteeMB  AB  TJ RR DB
Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

(6)  Approval of LEA Medi-Cal Direct Billing Program OptiServices Contract Between
Medical Billing Technologies, Inc. and Lakeside Union School District

Moved Seconded Roll Call VoteMB  AB  TJ RR DB
Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

(7)  Approval of Independent Educational Evaluator Agreement Between Lakeside Union
School District and Learning Dynamics, Inc.

Moved Seconded Roll Call VoteeMB AB  TJ RR DB
Vote: Yes(Y) No(N) Abstained(A) Absent(AB)
Personnel

(1)  Approval to Hire Megan Ransick on a Provisional Internship Permit (PIP) as a
Mild/Moderate Special Education Teacher at Lakeside School.

Moved Seconded Roll Call VoteeMB  AB  TJ RR DB
Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

(2)  Approval to Hire Nancy Licon, 4 Hour Supervision Aide at Lakeside.

Moved Seconded Roll Call VoteMB AB  TJ RR DB
Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

(3)  Approval to Hire Vilma Pineda on a Provisional Internship Permit (PIP) as a Transitional
Kindergarten Teacher at Suburu.

Moved Seconded Roll Call VoteMB AB TJ RR DB
Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

(4)  Approval to Hire Ashley Piano, Multiple Subject Teacher at Suburu.

Moved Seconded Roll Call VoteMB  AB  TJ RR DB
Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

(5)  Approval to Hire Eric Rodriguez, Maintenance I at Suburu.

Moved Seconded Roll Call VoteeMB _AB  TJ RR DB
Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

(6)  Approval to Hire Jamie Benson on a Provisional Internship Permit (PIP), Multiple
Subject Teacher at Suburu.

Moved Seconded RollCall VoteMB AB TJ RR DB
Vote: Yes(Y) No(N) Abstained(A) Absent(AB)




10.

11.

12.

(7)  Approval to Hire Amanda Torres on a Short Term Staff Permit (STSP) as a
Mild/Moderate Special Education Teacher at Suburu.

Moved Seconded Roll Call VoteMB  AB TJ RR DB
Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

(8)  Approval of Proposed Revised Salary Schedules for Supervisory/Confidential Positions
Job Titles: MOT Director, Business Manager, Admlmstratwe Assistant, District Clerk,
Pool Manager, Campus Security.

Moved Seconded Roll Call VoteMB AB TJ RR DB
Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

REPORTS AND CORRESPONDENCE

A. Enrollment Lakeside 879 Suburu 830 Total 1709

B. CSEA

C. CTA

D. Correspondence

E. Board Members Reports Each Board member may report about various matters involving the District.

There will be no Board discussion except to ask questions and refer matters to staff and no action will be
taken unless placed on an agenda for a subsequent meeting.

F. Superintendent Report

ITEMS NOT ON THE AGENDA Note: The Board is generally prohibited from discussing items, not on the
agenda. Under limited circumstances, the Board may discuss and act on items not on the agenda if they involve
an emergency affecting the safety of persons or property, or a work stoppage, or if the need to act came to the
attention of the District too late to be included on the posted agenda.

ADVANCE PLANNING

A. Future Meeting Dates

(1)  Regular Board Meeting — May 13, 2025 at 6:30 p.m. in the Lakeside School Auditorium.

ADJOURNMENT Time:
Moved Seconded ~~ Roll Call VoteMB AB  TJ RR DB
Vote: Yes(Y) ~ No(N)  Abstained(A) Absent(AB)

For information regarding how, to whom, and when a request for disability-related modification or accommodation,
including auxiliary aids or services, may be made by a person with a disability who requires a modification or
accommodation to participate in the public meeting, please contact Ty Bryson, District Superintendent.




LAKESIDE UNION SCHOOL DISTRICT

BOARD OF TRUSTEES
REGULAR BOARD MEETING
MINUTES
Lakeside School Auditorium March 11, 2025
14535 Old River Road 6:30 P.M.

Bakersfield, CA 93311

BOARD MEMBERS PRESENT:  Trustees Buoni, Robertson, Banducci, Jones, and D. Buoni
BOARD MEMBERS ABSENT:

OTHERS PRESENT: See Attached

1. Call to Order, Flag Salute ~ The regular meeting convened at 6:30 p.m.
2. Presentation by School Counselors
3. Consent Calendar ~ Approval of Consent Agenda. Motion by Trustee Buoni, seconded by

Trustee Jones. Approved — Trustee Buoni, Trustee Robertson, Trustee Banducc
Trustee Jones, Trustee D. Buoni. No — 0. Abstained — 0. Absent — 0.

By this action the Board:

A. ApproVe minutes of Regular Meeting of February 11, 2025.

B. Approved February End of Month Payroll and March Mid Month
Payroll.

C. Approved B-Warrants #14.

4, Hearing of Staff and/or Citizens None.

5. Discussion or Action Items

A, Budget and Finance

(1)  Approval of Second Interim Report and Authorization to Make Budget Adjustments
Required to Implement the Report. Motion by Trustee Jones, seconded by Trustee
Buoni. Approved — Trustee Buoni, Trustee Robertson, Trustee Banducci, Trustee
Jones, Trustee D. Buoni. No — 0. Abstained — 0. Absent — 0.

(2)  Approval of Quote from Construction Inspection Services to Provide DSA Project
Inspection Services. Motion by Trustee Robertson, seconded by Trustee Buoni.
Approved — Trustee Buoni, Trustee Robertson, Trustee Banducci, Trustee
Jones, Trustee D. Buoni. No — 0. Abstained — 0. Absent — 0.

(3)  Approval of Proposal from Krazan for Materials Testing & Inspection Services for the
Lakeside School New Kindergarten Classroom Buildings. Motion by Trustee
Banducci, seconded by Trustee Jones. Approved — Trustee Buoni, Trustee Robertson,
Trustee Banducci, Trustee Jones, Trustee D. Buoni. No — 0. Abstained — 0. Absent — 0.

faeg



(6)

(7

®)

)

(10)

(11)

(12)

(13)

(14)

(15)

Approval to Hire Yevette Brian, Intern Multiple Subject Teacher at Suburu School.
Motion by Trustee Jones, seconded by Trustee Robertson. Approved - Trustee Buoni,
Trustee Robertson, Trustee Banducci, Trustee Jones, Trustee D. Buoni. No — 0.
Abstained — 0. Absent — 0.

Approval to Hire Halle Banducci, Intern 5" Grade Teacher at Suburu School, Motion
by Trustee Buoni, seconded by Trustee Jones. Approved - Trustee Buoni, Trustee
Robertson, Trustee Banducci, Trustee Jones, Trustee D. Buoni. No — 0. Abstained — 0.
Absent — 0.

Approval to Hire Brooke Loftis, Intern Special Education Teacher at Suburu School.
Motion by Trustee Jones, seconded by Trustee Banducci. Approved - Trustee Buoni,
Trustee Robertson, Trustee Banducci, Trustee Jones, Trustee D. Buoni. No — 0.
Abstained — 0. Absent — 0.

Approval to Hire Gabrielle Rimer, Short Term Staff Permit (STSP) Multiple Subject
Teacher at Suburu School. Motion by Trustee Buoni, seconded by Trustee Jones.
Approved - Trustee Buoni, Trustee Robertson, Trustee Banducci, Trustee Jones, Truste
D. Buoni. No — 0. Abstained — 0. Absent — 0.

Approval to Hire Suzanne Rappleye, Short Term Staff Permit (STSP) Transitional
Kindergarten Teacher at Suburu School. Motion by Trustee Jones, seconded by Trustee
Banducci. Approved - Trustee Buoni, Trustee Robertson, Trustee Banducci, Trustee
Jones, Trustee D. Buoni. No — 0. Abstained — 0. Absent — 0.

Approval to Hire Rocio Resendiz, Multiple Subject Teacher at Lakeside School.
Motion by Trustee Buoni, seconded by Trustee Jones. Approved - Trustee Buoni,
Trustee Robertson, Trustee Banducci, Trustee Jones, Trustee D. Buoni. No — 0.
Abstained — 0. Absent — 0.

Approval to Hire Mariela Ruiz, Short Term Staff Permit (STSP) Multiple Subject
Teacher at Lakeside School. Motion by Trustee Jones, seconded by Trustee Buoni.
Approved - Trustee Buoni, Trustee Robertson, Trustee Banducci, Trustee Jones,
Trustee D. Buoni. No — 0. Abstained — 0. Absent — 0.

Approval to Hire Alejandra Mosqueda, Intern Multiple Subiject Teacher at Lakeside
School. Motion by Trustee Banducci, seconded by Trustee Jones. Approved - Trustee
Buoni, Trustee Robertson, Trustee Banducci, Trustee Jones, Trustee D. Buoni. No — 0.
Abstained — 0. Absent — 0.

Approval to Hire Daniela Hernandez Chavez, Short Term Staff Permit (STSP)
Multiple Subject Teacher at Lakeside School. Motion by Trustee Buoni, seconded by
Trustee Jones. Approved - Trustee Buoni, Trustee Robertson, Trustee Banducci,
Trustee Jones, Trustee D. Buoni. No — 0. Abstained — 0. Absent — Q.

Approval to Hire Lainey Elcano, Intern Multiple Subject Teacher at Lakeside School.
Motion by Trustee Buoni, seconded by Trustee Jones. Approved - Trustee Buoni,
Trustee Robertson, Trustee Banducci, Trustee Jones, Trustee D. Buoni. No — 0,
Abstained — 0. Absent — 0.




(16)  Approval to Hire Bailee Brogdon, Short Term Staff Permit (STSP) Multiple Subject
Teacher at Lakeside School. Motion by Trustee Banducci, seconded by Trustee Jones.
Approved - Trustee Buoni, Trustee Banducci, Trustee Jones, Trustee D. Buoni. No — 0.
Abstained — 1. Absent — 0.

(17)  Approval to Hire Megan Ransick, Intern Special Education Teacher at Lakeside
School. Motion by Trustee Jones, seconded by Trustee Buoni. Approved - Trustee
Buoni, Trustee Robertson, Trustee Banducci, Trustee Jones, Trustee D. Buoni. No — 0.
Abstained — 0. Absent — 0.

(18)  Approval to Hire Isabella Mosqueda, Multiple Subject Teacher at Lakeside School.
Motion by Trustee Jones, seconded by Trustee Banducci. Approved - Trustee Buoni,
Trustee Robertson, Trustee Banducci, Trustee Jones, Trustee D. Buoni. No — 0.
Abstained — 0. Absent — 0.

(19)  Approval to Hire Gilberto Chavez, Intern Multiple Subject Teacher at Lakeside School.
Motion by Trustee Buoni, seconded by Trustee Jones. Approved - Trustee Buoni,
Trustee Robertson, Trustee Banducci, Trustee Jones, Trustee D. Buoni. No — 0.
Abstained — 0. Absent — 0.

Closed Session, 7:14 pm

A. Conference with Labor Negotiators (G.C. 54957.6)

o Employee Organizations: I.TA and CSEA
e [abor Negotiators: Ty Bryson

B. Public Employee Discipline/Dismissal/Release (G.C. 54957) Discussion and Possible Action
Or Superintendent’s or Designee’s Recommendation that Notice of Non-Reelection be Given
To One or More Probationary Certificated Employees. (Ed. Code 44929.21).

Open Session 7:25 pm

Report of Closed Session In closed session, the Board took action to issue notices of non-reelection
to all teachers employed under Provisional Internship Permits (PIP), Short Term Staff Permits (STSP),
and Intern credentials. This totaled 9 teachers at Lakeside and 12 teachers at Suburu. The motion was .
approved by a unanimous vote of 5-0.

Reports and Correspondence

A. Enrollment Lakeside 878 Suburu 829 Total 1707
B. Correspondence Received some new zoning permits on more commercial and residential
construction.

C. CSEA - None

D. CTA — None.

E. Board Members Reports — None



10.

11.

12.

F. Superintendent Report — Mr. Bryson shared the construction is rolling along. The office
building is in place and completed, but we had some leaks with the rain fall so we will
need to get those repaired before we add furniture. We received a large donation of
furniture including a big conference table that we are currently working on cutting down
and re-laminating it. The district will need to purchase a few more items but a majority
was donated. Mr. Bryson reported that he got to watch a 4" vs, 5" grade Basketball game
at Suburu School during their lunch time intramurals that Mr. Murphy has been working
hard to come up with ideas for the students during their lunch time with the help of Mr.
Lopez, the 4" grade team won with a score of 2-0.

Items Not on The Agenda

Advance Planning

A. Future Meeting Dates

(1) Regular Board Meeting at Lakeside School Auditorium at 6:30 p.m. on April 8,
2025.

Adjournment Motion by Trustee Jones, seconded by Trustee Buoni. Approved — Trustee Buoni,
Trustee Robertson, Trustee Banducci, Trustee Jones, Trustee D. Buoni. No — 0. Abstained — 0.

Absent — 0,

The meeting was adjourned at 7:30 p.m.

Secretary to the Board
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Quarterly Report on Williams Uniform Complaints

[Education Code § 35186]
District:: Lakeside Union School District
Person completing this form: Kimberly Scogin Tite:  Business Manager

Oct 1, 2024 (for period Jul 1 — Sep 30)
Jan 1, 2025 (for period Oct—Dec 31)
April 1, 2025 (for period Jan 1 —Mar 31)
July 1, 2025 (for period Apr 1 — Jun 30)

Quarterly Report Submission Date:
(check one)

C O O

Date for information to be reported publicly at governing board meeting: ___ April 8, 2025

Please check the box that applies:

I No complaints were filed with any school in the disfrict during the quarter
indicated above
o Complaints were filed with schools in the district during the quarter indicated
above, The following chart summarizes the nature and resolution of these
complaints.
‘ Total # of
General Subject Area Complaints # Resolved # Unresolved
Textbooks and
Instructional -0-
Materials -
Teacher Vacancy or -0-
Mis-assignment
Facilities Conditions 0
TOTALS -0-
Ty Bryson

Print Name of District Superintendent

Signature of District Superintendent
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School Plan for Student Achievement (SPSA)
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School Name County-District-School Schoolsite Council Local Board Approval
(CDS) Code (SSC) Approval Date Date

Lakeside School 2025- 15635526009666 February 27, 2025 April 8, 2025
2026

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.

This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements for
both the SPSA and federal ATSI planning requirements.

California's ESSA State Plan supports the state’s approach to improving student group performance through the utilization
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate
with their federally-funded programs and align them with the priority goals of the school and the local educational agency
(LEA) that are being realized under the state's Local Control Funding Formuia (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous
cycles of action, reflection, and improvement. Consistent with EC 84001(g)(1), the Schoolsite Council (SSC) is required to
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.

This plan is being used by Lakeside School 2025-2026 for meeting the following ESSA planning requirements in alignment
with the LCAP and other federal, state, and local programs:

Schoolwide Program

Additional Targeted Support and Improvement

Students with disabilities and the African American student group are facing significant challenges, with students with
disabilities consistently performing at the lowest levels in ELA, Math, and chronic absenteeism. Additionally, the
Foster Youth and Two or More Races student groups struggles with chronic absenteeism and suspension rates.
Targeted interventions and support services are essential o address these issues and promote equitable cutcomes
for all students.

This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement. Some
modifications have been made to inform the SPSA development process.
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Plan Description

Briefly describe your school’s plan for effectively meeting ESSA's planning requirements in alignment with the Local
Control and Accountability Plan (LCAP) and other federal, state, and local programs.

This plan is being used by Lakeside School 2025-2026 for meeting the following ESSA planning requirements in alignment
with the LCAP and other federal, state, and local programs:

Schoolwide Program

Additional Targeted Support and Improvement

Students with disabilities and the African American student group are facing significant challenges, with students with
disabilities consistently performing at the lowest levels in ELA, Math, and chronic absenteeism. Additionally, the
Foster Youth and Two or More Races student groups struggles with chronic absenteeism and suspension rates.
Targeted interventions and support services are essential to address these issues and promote equitable outcomes
for all students.

Lakeside School's actions/services are determined by needs assessments and data analysis targeted at low
performance needs. Our stakeholders include parents, students, community members, and staff members who review
data and help develop actions/services to address those needs. Our School Site Council Teams & our English Learner
Advisory Committee, in addition to our District English Learner Advisory Committee provide valuable input for our
underserved student groups.

Once a need is identified, qualifying funding is assigned to support our LCAP's actions/services. Federal funding is
placed alongside state funding to enhance various actions/services using our LCAP and our Consolidated Application.
Our district will leverage federal funds by coordinating grant spending to support LCAP actions/services that drive
performance and improve outcomes for all students, especially our underserved student groups. Following is a
framework for coordinated spending, with actions/services funded by state and local funds, aligned with federal funded
programs.

Step 1 — Assess Needs & Identify Priorities
» Identify barriers to increase student achievement, and implement actions/services to address those specific
student needs.
¢ Prioritize needs
» Identify and include all stakeholders who should be involved in the decision-making process (academic staff,

teachers, parents, etc.)

Step 2 - ldentify Components and Costs of LCAP Actions/Services
Utilize federal doliars to enhance actions/services.

Step 3 - Identify Federal Grant.
Determine which federal dollars can enhance LCAP actions/services. Federal requirements will be reviewed when
determining if a specific federal grant can support a specific cost.

Step 4 — Determine if Costs are Necessary & Reasonable
Any cost charged to federal programs must be necessary for the performance or administration of the program. The cost
must also be reasonable in light of the amount of money being spent and the needs of our students.

Step 5 — Verify Consistency with LCAP
Our School Site Council and District will review our SPSA, LCAP and LCAP Addendum to ensure alignment and to
identify any areas where duplication may exist.

Due to learning loss during the COVID-19 pandemic, district leaders and teachers need to identify exactly what
unfinished learning needs to be addressed. We will need to prioritize accelerating student learning by accelerating their
exposure to grade level appropriate content, so that every student can get back to grade level. This won't happen in a
single year, but it should be our primary goal.

How we will address Pupil Learning Loss in English language arts, mathematics, and English Language Development
o The first step will be to prioritize the most critical prerequisite skills and knowledge for each subject area and
grade level.
» Second, plan our approach to diagnosing student's unfinished learning in that subject area and grade level.
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o Third, modify the scope and sequence, and pacing guides for each subject area and grade level to reflect
where teachers might need to provide acceleration support.

» Fourth, provide professional learning for leaders and teachers to diagnose students' unfinished learning and
provide acceleration support.

« Fifth, monitor student progress on grade appropriate assignments, and adjust supports for teachers based on
student results.

Consistent with California Education Code 64001, this plan meets the requirements of ESSA and is aligned with the
LCAP. This plan meets both state and federal requirements, aligns state and federal resources, and helps minimize
duplication of effort at the local level. This plan was developed using the most recent data available. This plan describes
strategies the school will do to improve student cutcomes. Strategies include:

¢ Continue to develop a multi-tiered system of supports for all students; specifically for high needs students.

¢ Provide counseling services for students with emotional and behavioral needs.

¢ Continue the implementation of Positive Behavioral Interventions and Supports.

¢ Provide professional development for teachers, focusing on evidenced-based instructional strategies that
enhance student engagement.

+ Continue to implement a robust student assessment system to improve student achievement in English
Language Arts and math. Teachers will regularly collect and analyze common formative and summative
assessment data, and use the data to establish instructional priorities, inform classroom instruction, and
monitor student progress and achievement.

» Proceed with the Continuous Improvement Process to cultivate collaborative cultures, produce strong groups
and individuals, develop internal accountability, and be responsible within our system.

Educational Partner Involvement

How, when, and with whom did Lakeside School 2025-2026 consult as part of the planning process for this SPSA/Annual
Review and Update?

Involvement Process for the SPSA and Annual Review and Update

The School Ste Council and advisory groups (English Language Advisory Committee, Special Education, Leadership)
served to guide the development, review and implementation of the SPSA. The SSC worked to seek and gather input
from all stakeholders prior to sending the plan out for public comment. All stakeholders representatives were solicited
and invited to the SSC meetings.

Opportunities for input included, but was not limited to: surveys, community/parent meetings, School Site Council
meetings, District English Language Advisory Committee meetings, student body government. Meeting notices were
sent through District email and website updates.

An overview of the LCAP, the CA School Dashboard, and CAASPP results of school student group data is presented at
SSC meetings. Input was gathered on what's working well and what needs to be targeted for improvement. Comments
and feedback were recorded and summarized into this document.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as applicable.
This section is required for all schools eligible for ATSI and CSI.

While we have implemented a schoolwide social-emotional learning (SEL) curriculum to support student well-being and
address identified needs, we continue to struggle with student attendance. Chronic absenteeism remains a barrier to
consistent engagement with the SEL program and overall academic success. Despite our efforts, many students are
missing valuable instructional and support time, highlighting the need for continued focus on improving attendance and
ensuring equitable access to these critical services.

Comprehensive Needs Assessment Components
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Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any

steps taken to address those areas.

California School Dashboard (Dashboard) Indicators
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the

“Red” or “Orange” performance category. s
The following state indicator(s) for which overall performance was in the "Red" or "Orange" performance category are:

Red: English Learner Progress
Orange: Suspension Rates, English Language Arts, Mathematics.

Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance.

The following state indicator(s) for which performance for any student group was two or more performance levels belov:/
the "all student" performance are:

Chronic Absenteeism (All Students - Yellow)
o English Learners
e Long-Term English Learners
« Two or More Races

Other Needs

In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure
pupil outcomes.

n/a
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School and Student Performance Data

Student Enrollment

This report displays the annual K-12 public school enroliment by student ethnicity and grade leve! for Lakeside School 2025-
2026. Annual enroliment consists of the number of students enrolled on Census Day (the first Wednesday in October). This
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil

Achievement Data System (CALPADS).

Enroliment By Student Group

Student Enroliment by Subgroup
Percent of Enroliment Number of Students
RidantSranp 21-22 2223 23-24 2122 2223 23-24
American indian 0.30% 0.8% 0.58% 2 6 5
African American 4.76% 4.54% 4.86% 32 34 42
Asian 3.72% 5.47% 6.83% 25 41 59
Filipino 2.53% 1.2% 1.16% 17 9 10
Hispanic/Latino 64.29% 64.62% 68.29% 432 484 590
Pacific Islander % 0.13% 0.12% 0 1 1
White 17.26% 15.62% 11.23% 116 17 . 97
Two or More Races 4.76% 3.07% 2.20% 32 23 19
Not Reported 2.38% 4.54% 4.75% 16 34
Total Enroliment 672 749 864
Enroliment By Grade Level
Student Enrollment by Grade Level
Number of Students

Figde 2122 2223 23-24
Kindergarten 27 43 57
Grade 1 29 28 38
Grade 2 27 26 52
Grade 3 28 53 52
Grade 4 32 39 68
Grade 5 38 45 66
Grade 6 149 178 170
Grade 7 162 154 185
Grade 8 180 183 155
Total Enroliment 672 749 864

Conclusions based on this data:

1. Based on the data, our schooi site enroliment continues to increase.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

English Learner (EL) Enroliment

This report displays the annual K-12 public school enroliment by English Language Acquisition Status (ELAS). This
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil
Achievement Data System (CALPADS).

English Learner (EL) Enroliment
Number of Students Percent of Students
SiRpRHGRIR 2122 | 2223 | 2324 | 2122 | 2223 | 2324
English Learners 78 81 128 12.2% 11.6% 14.8%
Fluent English Proficient (FEP) 127 151 145 19.8% 18.9% 16.8%
Reclassified Fluent English Proficient (RFEP) 14.7%

Conclusions based on this data:

1. 'The percentage of ELs increased by 1.8% from 2019/20 to 2020/21
2. The percentage of FEP decreased 1.7% from 2019/20 to 2020/21

3. The percentage of RFEP decreased 9.1% from 2019/20 to 2020/21
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students

Grade # of Students Enrolled | # of Students Tested i Sét:?g;s with Hrat Em:lc_sellsett:dStudents

Level " 21.22 | 2223 | 2324 | 2122 | 2223 | 23-24 | 21-22 | 2223 | 23-24 | 21-22 | 2223 | 2324
Grade 3 26 50 50 25 47 50 25 47 50 96.2 94.0 100
Grade 4 33 38 67 32 38 63 32 38 63 97.0 | 100.0 94
Grade 5 38 47 67 37 46 67 37 46 67 97.4 87.9 100
Grade 6 155 184 178 150 183 174 149 183 174 96.8 99.5 97.8
Grade 7 166 155 186 160 150 183 160 150 183 96.4 96.8 98.4
Grade 8 189 184 151 183 182 148 183 182 148 96.8 98.9 98
All Grades | 607 658 699 587 646 685 586 646 685 96.7 98.2 98

The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Exceeded Met Nearly Met Not Met

21-22|22-23|23-24121-22|22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 2353.|2366.(2344.| 8.00 | 6.38 | 6.00 | 12.00|10.64|20.00 | 32.00 [ 31.91 | 14.00 | 48.00 | 51.06 | 60.00
Grade 4 2397.|2423.12410.| 0.00 [13.16| 4.76 | 6.25 |21.05|19.05|28.13 | 15.79|30.16 | 65.63 | 50.00 | 46.03
Grade 5 2488.|2440.12450.110.81 | 4.35 | 5.97 |37.84|15.22|31.34 | 24.32 | 28.26 | 14.93 | 27.03|52.17 | 47.76
Grade 6 2513.]|2625.|2476.|16.11|21.31|10.34 | 26.85|30.60 | 17.82 | 25.50 | 22.40 | 28.16 | 31.54 | 25.68 | 43.68
Grade 7 2522.12509.|2534.110.00| 10.00 | 10.93 | 26.25 | 24.67 | 36.61 | 30.00 | 26.67 | 23.50 | 33.75 | 38.67 | 28.96
Grade 8 2549.|2535.|2574.| 9.29 | 8.24 |18.92|34.97|31.87 | 35.14 | 30.60 | 32.42 | 29.73 | 25.14 | 27.47 | 16.22
All Grades | N/A | N/A | N/A [10.75|12.23|11.09|28.16 | 26.47 | 28,18 | 28.67 | 26.93 | 25.11 | 32.42 | 34.37 | 35.62

Grade Mean Scale Score
Level
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Demonstratmg understandmg of Ilterary and non-flcuonal texts:f

S % Above Standard . % At or Near Standard
_Grade Level = '
e e R i 21-22 22-23' : u23-24 2122 ;:22-23  "_23-24;«
Grade 3 * 6.38 8.00 * 63.83 | 48.00
Grade 4 6.25 7.89 7.94 65.63 | 65.79 | 65.08
Grade 5 18.92 8.70 7.46 64.86 | 63.04 | 59.70
Grade 6 16.78 | 13.66 8.05 55.03 | 55.74 | 50.57
Grade 7 ’ 15.00 8.00 14.21 | 56.88 | 61.33 | 61.75
Grade 8 13.66 | 1547 | 16.89 | 63.39 | 55.25 | 64.19
All Grades 14.51 11.63 | 11,53 | 59.56 | 58.60 | 58.54

Grade 3 * 6.38 4.00 * 48.94 | 36.00 i 44.68 | 60.00
Grade 4 0.00 5.26 3.17 59.38 | 52.63 | 49.21 | 40.63 | 4211 | 47.62
Grade 5 8.11 217 5.97 56.76 | 56.52 | 43.28 | 35.14 | 41.30 | 50.75
Grade 6 20.81 | 2747 | 1092 | 43.62 | 47.25 | 43.68 | 3557 | 25.27 | 45.40
Grade 7 11.88 | 12.00 | 24.04 | 59.38 | 52.67 | 49.18 | 28,75 | 3533 | 26.78
Grade 8 1148 | 1044 | 27.03 | 58.47 | 59.89 | 52.03 | 30.05 | 29.67 | 20.95
All Grades 12.80 | 14.42 | 16.20 | 53.92 | 53.18 | 46.86 | 33,28 | 3240 | 36.93

Grade 3 * 2.13 4.00 * 82.98 | 66.00 j 14.89 | 30.00
Grade 4 3.13 5.26 0.00 7813 | 71.05 | 74.60 | 18.75 | 23.68 | 25.40
Grade 5 8.11 6.52 7.46 81.08 | 76.09 | 67.16 | 10.81 17.39 | 2537
Grade 6 1342 | 13.66 8.05 67.79 | 71658 | 70.69 | 18.79 | 14.75 | 21.26
Grade 7 7.50 10.00 9.29 79.38 | 71.33 | 7596 | 1313 | 18.67 | 14.75
Grade 8 19.67 9.39 14.86 | 69.95 | 72.93 | 75.68 | 10.38 | 17.68 9.46
All Grades 12.63 9.77 8.76 73.04 | 73.02 | 72.86 | 14.33 | 17.21 | 18.39
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Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 * 6.38 6.00 * 61.70 | 52.00 * 31.91 42.00
Grade 4 0.00 7.89 4.76 59.38 | 73.68 | 68.25 | 40.63 18.42 26.98
Grade 5 13.51 0.00 7.46 67.57 | 71.74 67.16 18.92 | 28.26 25.37
Grade 6 10.74 16.94 8.62 73.83 | 66.12 | 56.90 15.44 16.94 | 34.48
Grade 7 10.63 11.33 12.02 | 69.38 | 64.67 | 64.48 | 20.00 | 24.00 23.50
Grade 8 12.57 9.39 22.30 75.41 74.59 65.54 12.02 16.02 12.16
All Grades 10.75 11.01 11.82 7099 | 68.68 62.48 18.26 20.31 25.69

Conclusions based on this data:

1. |Overall Achievement in ELA/Literacy, Percentage of Students that Met or Exceeded Standards from 2021-2022 to
2022-2023.
3rd Grade
Decrease 2.98%
4th Grade
Decrease 3.33%
5th Grade
Decrease 2.73%
6th Grade
Decrease 18.42%
7th Grade
Increase 0.73%
8th Grade
Decrease 8.71%
All
Decrease 7.75%

2. | ELA Claims Above & At or Near Standard Standard from 2018/19 to 2020/21

Reading

All Students
2018/19 66.43%
2020/21 71.59%
Increase 5.16%

Wiriting

All Students
2018/19 73.68%
2020/21 64.23%
Decrease 9.45%

3. |Overall, student performance decreased from 2018/19 to 2020/21.
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students

Grade # of Students Enrolled | # of Students Tested il Sg::ﬁ':;s I 4ot Em:'?;lset:dStudents

tevel 2122 [ 2023 | 2324 | 2122 | 22.23 | 2324 | 2122 | 22.23 | 23.24 | 2122 | 2223 | 23.24
Grade 3 26 50 50 25 47 50 25 47 50 96.2 94.0 100
Grade 4 33 38 67 32 38 63 32 38 63 97.0 | 100.0 94
Grade 5 38 47 67 36 46 66 36 46 66 94.7 97.9 98.5
Grade 6 155 184 178 149 182 174 149 182 174 96.1 98.9 97.8
Grade 7 166 156 186 158 150 183 158 150 183 95.2 96.2 98.4
Grade 8 189 184 151 184 181 148 184 181 148 97.4 98.4 98
All Grades | 607 659 699 584 644 684 584 644 684 96.2 97.7 97.9

* The “% of Enrolied Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Grade Mean Scale Score Exceeded Met Nearly Met Not Met

Lol 21-22|22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 2389.2385.|2360. | 8.00 | 8.51 | 4.00 | 20.00(14.89|16.00 | 32.00 | 27.66 | 22.00 | 40.00 | 48.94 | 58 00
Grade 4 2394.12429.12414.| 0.00 | 2.63 | 0.00 | 9.38 |23.68|19.05|40.63 |31.58|38.10 | 50.00 | 42.11 42,86
Grade 5 2471.{2430.{2422.| 8.33 | 6.52 | 1.52 |11.11| 4.35 | 6.06 |44.44|21.74|30.30 | 36.11 | 67.39 | 62.12
Grade 6 2455.2453.12422. | 6.04 | 2.20 | 4.60 |14.09| 9.34 | 517 |22.82(33.52(20.11|57.05|54.95 | 70.11
Grade 7 2462.12440.12473.] 1.90 | 2.00 | 3.83 [12.03| 8.00 | 9.29 |27.85|14.67 |37.70|58.23 | 75.33 | 49.18
Grade 8 2482.12475.12493.| 4.35 | 3.31 | 4.73 | 8.70 | 8.84 | 12.16 | 26.09 | 28.73 [25.00 | 60.87 | 59.12 58.11

Grade 11
All Grades | N/A | N/A | N/A | 428 | 3.26 | 3.65 [11.64| 9.78 | 9.94 |27.91|26.40|28.65|56.16 | 60.56 57.75
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Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 E 8.51 6.00 * 42.55 | 46.00 i 48.94 | 48.00
Grade 4 3.13 7.89 3.17 28.13 | 34.21 50.79 | 68.75 | 57.89 | 46.03
Grade 5 5.56 217 1.562 61.11 36.96 | 28.79 | 33.33 | 60.87 | 69.70
Grade 6 5.37 3.30 4.60 3423 | 40.11 | 2586 | 6040 | 56.59 | 69.54
Grade 7 3.80 2.67 3.83 4177 | 2933 | 44.26 | 5443 | 68.00 | 51.91
Grade 8 3.28 4.97 5.41 42.08 | 4420 | 47.97 | 5464 | 50.83 | 46.62
Grade 11
All Grades 4.80 4.19 4.24 4065 | 38.35 | 39.62 | 5455 | 57.45 | 56.14
Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22.23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 * 8.51 10.00 * 48.94 | 42.00 * 42.55 | 48.00
Grade 4 3.13 7.89 0.00 40.63 | 50.00 | 57.14 | 56.25 | 4211 | 42.86
Grade 5 2.78 4.35 1.52 80.56 | 47.83 | 40.91 16.67 | 47.83 | 57.58
Grade 6 6.04 3.85 0.57 39.60 | 4725 | 3218 | 54.36 | 48.90 | 67.24
Grade 7 3.80 2.00 3.28 48.10 | 41.33 | 50.82 | 48.10 | 56.67 | 45.90
Grade 8 5.43 5.52 4,73 5598 | 51.38 | 60.14 | 3859 | 43.09 | 35.14
All Grades 4.97 4.50 2.92 49083 | 47.36 | 47.08 | 4521 | 48.14 | 50.00
Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 2122 | 22.23 | 23-24
Grade 3 * 8.51 4.00 * 57.45 | 48.00 * 34.04 | 48.00
Grade 4 0.00 7.89 4.76 46.88 | 65.79 | 53.97 | 53.13 | 26.32 | 41.27
Grade 5 13.89 217 3.03 5278 | 56.52 | 5455 | 33.33 | 41.30 | 4242
Grade 6 8.05 1.65 5.17 53.69 | 59.34 | 47.70 | 38.26 | 39.01 | 47.13
Grade 7 4.43 2.00 4.37 62.03 | 55.33 | 60.11 33.54 | 42.67 | 35.52
Grade 8 3.26 3.87 4.73 60.87 | 54.14 | 6554 | 3587 | 4199 | 29.73
All Grades 5.31 3.26 4.53 5753 | 56.99 | 56.14 | 37.16 | 39.75 | 39.33

Conclusions based on this data:

1. Overall Achievement in Math, Percentage of Students that Met or Exceeded Standards from 2018/19 to 2020/21.

3rd Grade

Decrease 33.67%

4th Grade

Increase 8.89%

5th Grade

Increase 4.85%

6th Grade
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Decrease 17.41%
7th Grade
Decrease 10.71%
8th Grade
Decrease 11.04%
All

Decrease 11.49%

2. Math Claim Concepts & Procedures Above & At or Near Standard
All Students
Decreased 1.36%

Problem Solving & Modeling/Data Analysis
Increased 0.66%

Communicating Reasoning
Increased 10.01%

3. Overall, student performance stayed the same or decreased from 2018/19 to 2020/21.
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School and Student Performance Data

The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking,
reading, and writing.

Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page
or the ELPAC.org website for more information about the ELPAC.

ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

Grade Overall Oral Language Written Language Stur:izg‘tze'l'"eosfte d
Level 3122 | 2223 | 2324 | 2122 | 2223 | 2324 | 2122 | 22.23 | 23.24 | 21.22 | 22.23 | 23.24
K * |14259|14036| * |14267|14086| * |[1423.7|13924| 5 15 | 17

1 * « |14004| * * |14463| * « |13718| * * 14

> " : g z : X 3 ) 5 E 2 10
3 1485.1| * 15015 * 14682 | = 11 8
4 . « |15186| = « |15403| * < |1406.1| 6 15

5 X X " : N " X X X - . 1

6 | 1533.8 | 1528.6 | 1516.6 | 1522.1 [ 1529.8 | 1517.0 | 1545.0 | 1526.8 | 1516.0| 12 18 | 24

7 |15505| * |15232|15516| * |1517.1|1567.0| * |15287| 22 8 18
8 « | 15482 * «  |15523| « | 15437 | 10 14 8
All Grades 66 89 124

Overall Language
Percentage of Students at Each Performance Level for All Students

f:i? Level 4 Level 3 Level 2 Level 1 Tgf‘zgtz:;‘:"‘t’:'
21-22|22-23|23-24[21-22 22-23] 23-24| 21-22[ 2223 23-24 | 21-22[ 22-23 [ 2324 2122 [ 2223 23-24

K  |2667|1176| * |2667|2353| * |2667[41.18| * [2000|2353] + | 15 | 17

1 = |+ looo| * | * [2308] * | * |s385| * | * |2z0s| + | + | 13

3 9.09 | * 36.36| * 54.55| * 000 | * TR

4 « |+ |1333] * | * [a000| * | * |a000| * | * |es7| * | * | 15

6 [16.67|22.22|12.50|66.67|44.44|33.33|16.67|22.22 4583 | 0.00 [11.11| 833 | 12 | 18 | 24

7 |3636| * |556|36.36] * |5000|2273| * |[27.78| 455 | * |1667] 22 | * | 18

8 « |oss7| * | + |e2ss7| < | o+ sszt| ¢ | ¢ |zaa|l <« | | a | -

All Grades |21.21|24.72| 8.94 [40.91|33.71(30.89|31.82(29.21|37.40| 6.06 | 12.36|22.76| 66 | 89 | 123
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e “Oral Language e ‘ o
S ‘ Percentg_ge of Students at Each Performance Level for AI| Student

G.;ada_? | " | Level2 evel 1

hevel [22-23| 23-24| 21-22| 22-23| 2324 2122 | 2223 23.24
K 26.67|23.53}{ * 113.33|2941| * 15 17
1 * 123.08] * * 7.69 * * 13
2 % * * % * x * * * * * * * * *
3 4545 * 5455 * 000 * 000} * 11 *
4 * * 146.67| * * 14000 * * 11333 ¥ * 0.00 * * 15
5 * * " * * * * * * * * " * * %
6 33.3350.00(29.17 | 50.00| 33.33 [41.67 | 16.67 | 5.56 (20.83| 0.00 |11.11| 833 | 12" | 18 24
7 4091} * |33.33|45.45| * |27.78,13.64| * |27.78] 0.00 11| 22 ¥ 18
8 * 14286 * * 12857( * * 12143 ¢ * 7.14 * * 14 *

All Grades |27.27 | 44.94|29.27 | 43,94 | 31.46 | 30.08 | 27.27 | 13.48 [ 23.58| 1.52 | 10.11|17.07| 66 89 | 123

K * 113.33(11.76f * 120.00|3529| * |40.00|3529| * |[26.67|17.65| * 15 17
1 * * 0.00 * * 7.69 * * |23.08] * *169.28| * * 13
2 * * * * * * * * * *
3 * 0.00 * 12727 ¢ * 9.09 * * 163.64] * * 11 *
4 * * 6.67 * i 6.67 * * 14667 ¢ * 140.00| * * 15
5 * * * * # * * * * * * * * * "
6 8.33 | 5.56 | 0.00 [33.33]27.78| 8.33 |50.00|44.44|66.67 | 8.33 |22,22{25.00| 12 18 24
7 2273 * 556 (2727 * |222214545| * |44.44| 4.55 127781 22 * 18
8 * 11429 ¢ * 2857 * 13571 ¢ * 12148 * * 14 *
All Grades |12.12| 8.99 | 3.25 |27.27|23.60{17.89[43.9433.71{38.21] 16.67 { 33.7140.65| 66 89 | 123
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Percentage of Students by Domam Perfo

Llstenmg Domam

Grade 5

Well Developed

manc‘e Level for AII Students o i

Somewhathoderately Begmnmg
: Lovel ;1,21-22,- 2223 | 2324 | 2122 | 2223 | 23.24 | 21-221“:722-23“ 2324 |

K » |2667 | 000 | * |6000| 0412 | * | 1333
1 * « | 4615 | * * | 3846 | - « | 1538 | * . 13
3 900 | * 7273 | 1818 | * 11 x
4 - « | 3333 | -+ « | e667 | * « | 000 | * . 15
6 | 1667 | 11.11 | 16.67 | 83.33 | 83.33 | 50.00 | 000 | 556 | 3333 | 12 | 18 | 24
7 | 2273| * | 556 | 7273 | * |7222| 455 | * |2222| 22 . 18
8 « | 1420 | * * 6420 | « | 2143 ] * . 14 .

All Grades | 22.73 | 2247 | 13.82 | 71.21 | 61.80 | 63.41 | 6.06 | 1573 | 2276 | 66 | 89 | 123

K * | 2667 | 8520 | * |53.33|3529 | * |20.00|2041| * 15 | 17
1 * * | 2308 | * * 6923 | * 769 | ¢ - 13
3 7273 | 2727 | 0.00 | * 11 -
4 . * | 6667 | * * | 3333 | * * | oo0 | * - 15
6 | 5833|7222 | 5833 | 33.33 | 16.67 | 3333 | 833 | 1111 | 833 | 12 | 18 | 24
7 |es18| * ettt |2r27 | * |27.78 | 455 | * | 1141| 22 * 18
8 * | 7857 | o+ * 1429 | ¢ AT * 14 *
All Grades | 43.94 | 62.92 | 47.15 | 46.97 | 25.84 | 35.77 | 9.09 | 11.24 | 17.07 | 66 | 89 | 123
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Reading Domain

Percentage of Students by Domain Performance Level for All Students

Grade Well Developed Somewhat/Moderately Beginning T:ftasltzl:;tt):r

tevel 2122 [ 2223 | 2324 | 21-22 | 22-23 | 23-24 | 2122 | 22.23 | 2324 | 2122 | 2223 | 23.24
K * 20.00 | 5.88 * 60.00 | 76.47 * 20.00 | 17.65 * 15 17
1 3 * 0.00 * = 23.08 * E 76.92 % * 13
2 * N * * * * % x * * * *
3 0.00 3 36.36 * 63.64 * 11 *
4 * * 6.67 * * 46.67 * * 46.67 * = 15
5 * x * * * x * * * * * x
6 8.33 0.00 417 | 41.67 | 50.00 | 29.17 | 50.00 | 50.00 | 66.67 12 18 24
7 22.73 = 0.00 | 45.45 * 50.00 | 31.82 * 50.00 22 * 18
8 * 14.29 * * 35.71 * * 50.00 * 4 14 &

All Grades | 1212 | 7.87 244 | 4848 | 4719 | 42.28 | 39.39 | 44.94 | 55.28 66 89 123
Writing Domain
Percentage of Students by Domain Performance Level for All Students
E:,:T Well Developed Somewhat/Moderately Beginning Tgft?sltﬂ;';!::r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22.23 | 23-24
K * 26.67 | 35.29 * 40.00 | 41.18 * 33.33 | 23.53 = 15 17
1 * E 0.00 * * 69.23 * * 30.77 * * 13
2 * * * * * x x * * * * *
3 9.09 * 81.82 * 9.09 * 11 *
4 * * 13.33 * * 73.33 * * 13.33 * * 15
5 * x * * « * * x * " * %
6 2500 | 2778 | 417 | 75.00 | 61.11 | 83.33 | 0.00 | 11.11 | 12.50 12 18 24
7 22.73 e 16.67 | 77.27 * 66.67 | 0.00 * 16.67 22 * 18
8 * 14.29 * * 71.43 e = 14.29 = * 14 *
All Grades | 18.18 | 16.85 | 12.20 | 74.24 | 61.80 | 59.35 | 7.58 | 21.35 | 28.46 66 89 123

Conclusions based on this data:

1. Overall Language Performance 2018/19 - 2020/21
Level 4 Well Developed, decreased 17.46%
Level 3 Moderately Developed, decreased 13.19%
Level 2 Somewhat Developed, increased 21.82%
Level 1 Minimally Developed, increased 8.8%

Written Performance 2018/19 - 2020/21

Level 4 Well Developed, decreased 5.43%

Level 3 Moderately Developed, decreased 24.83%
Level 2 Somewhat Developed, increased 12.75%
Level 1 Minimally Developed, increased 18%

2. Reading Domain Performance 2018/19 - 2020/21
Well Developed, decreased 4.17%
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Somewhat/Moderately Developed, decreased 22.16%
Beginning, increased 26.33%

Writing Domain Performance 2018/19 - 2020/21
Well Developed, decreased 16.55%

Somewhat/Moderately Developed, increased 14.88%
Beginning, increased 1.68%

3. Overall student performance decreased from 2018/19 to 2020/21.
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School and Student Performance Data

Student Population

The 2024 California School Dashboard provides parents and educators with meaningful information on schoot and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

This section provides information about the school's student population.

2023-24 Student Population

Total Socioeconomically English Foster
Enroliment Disadvantaged Learners Youth
864 62.6% 14.8% 0.3%
Total Number of Students enrolled  Students who are eligible for free Students who are learning to Students whose well being is the
in Lakeside School 2025-2026. or reduced priced meals; or have communicate effectively in responsibility of a court.
parents/guardians who did not English, typically requiring
receive a high school diploma. instruction in both the English

Language and in their academic
courses.

2023-24 Enrollment for All Students/Student Group

Student Group Percentage
English Learners 128 14.8%
Foster Youth 3 0.3%
Homeless 5 0.6%
Socioeconomically Disadvantaged 541 62.6%
Students with Disabilities 102 11.8%

Enrollment by Race/Ethnicity

Student Group Percentage
African American 42 4.9%
American Indian 5 0.6%
Asian 59 6.8%
Filipino 10 1.2%
Hispanic 590 68.3%
Two or More Races 19 2.2%
Pacific Islander 1 0.1%
White 97 11.2%

Conclusions based on this data:

1. Socioeconomically Disadvantaged is by far the largest student group at 61.5%
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2. .Hi-spani;: is by- far_tﬁe largest student éro-ﬁ.p by ethniéity at 64.6%
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School and Student Performance Data

Overall Performance

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£\ AN 1N LA [\
Red Orange Yellow Green Blue
Lowest Performance Highest Performance

2024 Fall Dashboard Overall Performance for All Students
T 3 b S T = — = — = = . = = - T i -

1N AN

Orange Yellow Orange

Mathematics

AN

Orange

_E_ngl_ish Learner | P?ogress
f

Red ‘

Conclusions based on this data:

1. Suspension rates have improved, moving from Red from the previous year to Orange.

2. English Learner Progress has decreased from the previous year to Red.
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School and Student Performance Data

Academic Performance
English Language Arts

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of alf students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color."

£\ AN s LA £
Red Orange Yellow Green Blue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard English Language Arts Equity Report

2

2

This section provides a view of how well students are meeting grade-level standards on the English Language Arts
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or
the California Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
; o,
AN £ £
Orange Red No Performance Color

27.3 points below standard

Maintained -0.2 points

73.4 points below standard

Maintained -2.5 points

97.3 points below standard

Increased 5 points

627 Students 110 Students 25 Students
Foster Youth Homeless Socioeconomically Disadvantaged
oy, 4
£ .3 IAA

No Performance Color

Fewer than 11 students - data not
displayed for privacy

2 Students

No Performance Color

Fewer than 11 students - data not
displayed for privacy

4 Students

Orange
35.1 points below standard

Maintained -0.4 points

409 Students
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Students with Disabilities

£\
Red
125.8 points below standard

African American

American Indian

o .y

No Performance Color

~

L 1\

No Performance Color

85.2 points below standard 0 Students
Maintained -2.9 points Declined 6.9 points
76 Students 29 Students
Asian Filipino Hispanic
TN .
£y £ AN
Yellow No Performance Color Orange

8.3 points above standard

Declined 17.6 points

36 Students

Fewer than 11 students - data not
displayed for privacy

6 Students

30.4 points below standard

Declined 3 points

451 Students

Two or More Races Pacific Islander White
N, o,

£ £ £

No Performance Color No Performance Color Yellow

0.8 points above standard

Increased 51.7 points

12 Students

Fewer than 11 students - data not
displayed for privacy

1 Student

11.6 points below standard

Increased 14.4 points

68 Students

Conclusions based on this data:

1. Most student groups either increased or maintained.

2. Three student groups declined, with Asians declining the most with 17.6 points.
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School and Student Performance Data

Academic Performance
Mathematics

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
levet (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color."

£ AN N LA £
Red Orange Yeliow Green Blue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Mathematics Equity Report
Red GO reen |

2 1 0 0

This section provides a view of how weli students are meeting grade-level standards on the Mathematics assessment. This
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California
Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fail Dashboard Mathematics Performance for Alf Students/Student Group

96.3 points below standard

Increased 3.4 points

All Students English Learners Long-Term English Learners
" N
AN £\ £
Orange Red No Performance Color

131.6 points below standard

Declined 4.4 points

191.6 points below standard

Declined 14.8 points

No Performance Color

Fewer than 11 students - data not
displayed for privacy

2 Students

636 Students 121 Students 25 Students
Foster Youth Homeless Socioeconomically Disadvantaged
N oy o
L £ £\

No Performance Color

Fewer than 11 students - data not
displayed for privacy

4 Students

Red
103.3 points below standard

Maintained -0.9 paints

415 Students
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Students with Disabilities

African American

American Indian

P 5
!ﬁ_\l £ 3 J S |
Orange No Performance Color No Performance Color
171.1 points below standard 148.9 points below standard 0 Students
Increased 5.9 points Declined 16.5 points
76 Students 29 Students
Asian Filipino Hispanic
o
m y &:\
Orange No Performance Color Orange

65.8 points below standard

Declined 21.4 points

41 Students

Fewer than 11 students - data not
displayed for privacy

6 Students

101.2 points below standard

Increased 3.1 points

454 Students

Two or More Races Pacific Islander White
2 7 !

£ £ £\

No Performance Color No Performance Color Yellow

76.5 points below standard

Increased 56.6 points

12 Students

Fewer than 11 students - data not
displayed for privacy

1 Student

69.9 points below standard

Increased 19.8 points

68 Students

Conclusions based on this data:

1. The majority of student groups either increased or maintained.

2. Four student groups declined.
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School and Student Performance Data

Academic Performance
English Learner Progress

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color."

This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.

2024 Fall Dashboard English Learner Progress Indicator

English Learner Progress

Long-Term English Learner Progress

£
Red
39% making progress.

Number Students: 82 Students

7

No Performance Color
356% making progress.
Number Students: 20 Students

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2024 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level
29.3% 31.7% 1.2% 37.8%

Conclusions based on this data:

1. Approximately one third of English Learners decreased one ELPI Level.

2. The majority of students either maintained or progressed at least one ELPI level.
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School and Student Performance Data

Academic Performance
College/Career Report

The 2024 California School Dashhoard provides parents and educators with meaningful information on schoof and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
focal measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color."

This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career indicator.

Very Low Low Medium High Very High
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard College/Career Equity Report
Red __creen ] Bue |

Explore information on the percentage of high school graduates who are placed in the "Prepared” level on the
College/Career Indicator.

2024 Fall Dashboard College/Career Performance for All Students/Student Group

I All Students | I English Learners ] | Long-Term English Learners ﬂ
| Foster Youth f | Homeless I [ Socioeconomically Disadvantgge_(;]
| Students with Disabilities | African American American Indian
Asian *’ I Filipino Hispanic
Two or More Races ] Pacific Islander White

Conclusions based on this data:

{ 5

School Plan for Student Achievement (SPSA) Page 29 of 66 Lakeside School 2025-2026



School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not inciuded when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color."

£\ AN

Red Orange

Lowest Performance

1N

Yellow

This section provides number of student groups in each level.

2024 Fall Dashboard Chronic Absenteeism Equity Report

[ £

Green Blue
Highest Performance

Green L bive |

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group

All Students

English Learners

1N

Yellow
29.5% Chronically Absent
Declined 3.3

948 Students

£

Red
36.4% Chronically Absent

Increased 5.7

154 Students

Long-Term English Learners

£\

Red
53.3% Chronically Absent

Increased 19.2

30 Students

No Performance Color

Fewer than 11 students - data not
displayed for privacy

10 Students

Foster Youth Homeless Socioeconomically Disadvantaged
7 -
£ £ AN

No Performance Color

Fewer than 11 students - data not
displayed for privacy

6 Students

Orange
30.4% Chronically Absent
Declined 2.8

629 Students
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Students with Disabilities

AN
Orange

43.8% Chronically Absent
Declined 4.2

African American

American Indian

AN

Orange

37.8% Chronically Absent

Y,
.3
No Performance Color

Fewer than 11 students - data not
displayed for privacy

15.9% Chronically Absent
Declined 6.6

63 Students

Declined 6.7
5 Students
130 Students 45 Students
Asian Filipino Hispanic
Yellow No Performance Color Yellow

9.1% Chronically Absent
0

11 Students

28.6% Chronically Absent
Declined 3.7

644 Students

44.7% Chronically Absent

Increased 4.7

76 Students

Two or More Races Pacific Islander White
F 4 7N

£\ £ AN

Red No Performance Color Orange

Fewer than 11 students - data not
displayed for privacy

Student

28.2% Chronically Absent
Declined 3.8

103 Students

Conclusions based on this data:

1. | Chronic absenteeism rates declined for the majority of student groups.

2. Three student groups increased, with our Long-Term English Learners increasing the most.
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School and Student Performance Data

Academic Engagement
Graduation Rate

The 2024 California School Dashboard provides parents and educators with meaningful information on schaoot and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

| 2024 Fall Dashboard Graduation Rate Equity Report
Red ' | B |

This section provides information about students completing high school, which includes students who receive a standard
high school diploma.

2024 Fall Dashboard Graduation Rate for All Students/Student Group

[ All Students J | English Learners I ! Long-Term English Learners |
| Foster Youth I L Homeless | I Socioeconomically Disadvantagﬂ
| Students with Disabilities I African American I American Indian
Asian } | Filipino Hispanic
Two or More Races ] l Pacific Islander | White

Conclusions based on this data:
1.
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The 2024 California School Dashboard provides parents and educators with meaningfut information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
Callifornia reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color."

£ AN

Red Orange

Lowest Performance

£

Yellow

This section provides number of student groups in each level.

2024 Fall Dashboard Suspension Rate Equity Report

4

LA £

Green Blue

Highest Performance

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2024 Fall Dashboard Suspension Rate for All Students/Student Group

8.6% suspended at least one day

Declined 0.8%

All Students English Learners Long-Term English Learners
Orange Red Red

10.2% suspended at least one day

Increased 1.2%

26.5% suspended at least one day

Increased 4.2%

No Performance Color
30.8% suspended at least one day

13 Students

985 Students 166 Students 34 Students
Foster Youth Homeless Socioeconomically Disadvantaged
Y F ™ .
£ £ AN

No Performance Color

Fewer than 11 students - data not
displayed for privacy

9 Students

Orange
9.6% suspended at least one day

Declined 0.7%

658 Students

School Pian for Student Achievement (SPSA)

Page 33 of 66

Lakeside School 2025-2026



Students with Disabilities

African American

American Indian

0% suspended at least one day

Declined 1.8%

7N LY .oy
J S | TAN 13
Red Orange No Performance Color
10.7% suspended at least one day 19.6% suspended at least one day Fewer than 11 students - data not
Increased 1.2% Declined 7.5% displayed for privacy
5 Students
131 Students 46 Students
Asian Filipino Hispanic
r g . £
£ £ £\
Blue No Performance Color Red

0% suspended at least one day

11 Students

9.7% suspended at least one day

Increased 0.8%

8.2% suspended at least one day

Declined 4.1%

85 Students

71 Students 663 Students
Two or More Races Pacific Islander White
~ F 4
AN £ £\
Orange No Performance Color Yellow

Fewer than 11 students - data not
displayed for privacy

1 Student

4.9% suspended at least one day

Declined 4.5%

103 Students

Conclusions based on this data:

1. | The 2024 Fall Dashboard Suspension Rate Equity Report reveals disparities in suspension rates among different
student subgroups. While the overall suspension rates have decreased from the previous year, suspension rates are
still an area of focus and concern for the school.

Addressing disparities in suspension rates requires a multifaceted approach that includes implementing restorative
justice practices, providing social-emotional support, and promoting culturally responsive disciplinary policies. By
fostering a supportive and inclusive school environment, educators can work towards reducing suspension rates and
promoting positive student outcomes for all.

School Plan for Student Achievement (SPSA)

Page 34 of 66

Lakeside Schoot 2025-2026



Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school's goals. Duplicate the table as needed.

Goal 1

Title and Description of School Goal
Broad statement that describes the desired result fo Wthh all strategles/actlvrtles are directed.

To ensure that every student recelves hlgh-quahty mstructlon tailored to their lndlwdual needs fostermg
academic excellence and maximizing achlevement across:all grade levels and subject areas.

All strategies for Goal 1 are directed toward i mcreasmg student academic achlevement through targeted mstructlonal
support, access to technology and learning resources, and professional development for educators. The desired result is
to create equitable and supportlve learning: environments whereall students—mcludmg Engllsh Learners; Long Term
English Learners, students with disabilities; and students across all grade levels—have the tools, interventions, and -
high-quality instruction necessary-to. meet or exceed grade-level standards: Whtle Goal1 supports all subject areas,
there is a particular emphasis on mathematlcs as Iocal and state data mdrcate |t is the area where students show the ;
most significant struggle. . : i R ~ i G

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

To ensure that every student receives high-quality lnstructlon tallored o their mdwadual needs fosterlng academlc
excellence and maximizing achievement across all grade levels and subject areas. e :

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Provide Universal-Access to Strong Core Instructlonal Programs |mplement|ng standards-allgned mstructlon mcludmg
technology materials and- educatlonal programs Provide: strategtc support and intensive intervention that meet students
at their current level and promotes their growth academlcally Prowde Professmnal Development teacher release t|me :
for planning, and technology devices and software. o : . : L .

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

School Plan for Student Achievement (SPSA) Page 35 of 66 Lakeside School 2025-2026



Metric/Indicator

Distance from Standard (DFS) on
CAASPP ELA Assessment

Source: CA School Dashboard

Priority 4(a): Statewide assessments

Distance from Standard (DFS) on
CAASPP Math Assessment

Source: CA School Dashboard

Priority 4(a): Statewide assessments

Distance from Standard (DFS) on
CAASPP Science Assessment

Source: CA School Dashboard

Priority 4(a): Statewide assessments

School Pian for Student Achievement (SPSA)

Baseline/Actual Qutcome

2024 CAASPP ELA

Distance from Standard

All Students: -27.3
EL:-73.4

FY: No Data
Homeless: No Data
SED: -35.1

SWD: -125.8

AA: -85.2

Hispanic: -30.4
TMR: -50.8

Performance Level

All Students: Orange
EL: Red

FY: No Color
Homeless: No Color
SED: Orange

SWD: Red

AA: No Color
Hispanic: Orange
TMR: No Color

2024 CAASPP Math

Distance from Standard

All Students: -96.3
EL:-131.6

FY: No Data
Homeless: No Data
SED: -103.3

SWD: -171.1

AA: -148.9
Hispanic: -101.2
TMR: -76.5

Performance Level

All Students: Orange
EL: Red

FY: No Color
Homeless: No Color
SED: Red

SWD: Orange

AA: No Color
Hispanic: Orange
TMR: No Color

2024 CAASPP Science

Distance from Standard

All Students: -15.4
EL:-28.2

FY: No Data
Homeless: No Data
SED: -17.3

Page 36 of 66

Expected Outcome

2025 CAASPP ELA

Distance from Standard

All Students: --25.3
EL:-71.4

FY: No Data
Homeless: No Data
SED: -33.1

SWD: -123.8

AA: -83.2

Hispanic: -28.4
TMR: -48.5

Performance Level

® & © o ¢ o6 o o

All Students: Yellow
EL: Orange

FY: No Color
Homeless: No Color
SED: Yellow

SWD: Orange

AA: No Color
Hispanic: Yellow
TMR: No Color

2025 CAASPP Math

Distance from Standard

All Students: -94.3
EL: -129.6

FY: No Data
Homeless: No Data
SED: -101.3

SWD: -169.1

AA: -146.9
Hispanic: -99.2
TMR: -74.5

Performance Level

All Students: Yellow
EL: Orange

FY: No Color
Homeless: No Color
SED: Orange

SWD: Yeliow

AA: No Color
Hispanic: Yellow
TMR: No Color

2025 CAASPP Math

Distance from Standard

® & o & o

All Students: -13.4
EL:-26.2

FY: No Data
Homeless: No Data
SED: -15.3
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English Learner Progress Indicator
(ELPI)

Source: CA School Dashboard
Priority 4(e): Percentage of ELs who

make progress towards English
proficiency

EL Reclassification Rate

Source: DataQuest, Student
Information System

Priority 4(f): EL Reclassification Rate

State Priority 8: Other Pupil Outcomes

e Dynamic Indicator of Basic
Literacy Skills (DIBELS)
Composite Score for At or
Above Benchmark

Strategies/Activities

SWD: -27.6
AA: No Data
Hispanic; -17.0
TMR: No Data

Performance Level

e All Students: No Color
EL: No Color
FY: No Color
Homeless: No Color
SED: No Color
SWD: No Color
AA: No Color
Hispanic: No Color
TMR: No Color

® o © 0 o o0 o o

2024

English Learner Progress Indicator:
39.0% making progress

2023-2024

DataQuest Ever ELs and
Reclassification Status: 44.8%

State Priority8: Other Pupil Qutcomes

2024-2025 Comparing Measures:
DIBELS 8th Edition

2024-2025 Students |dentified as At or
Above Benchmark Beginning of Year
to Middle of Year
o Kindergarten: 40% to 37%
1st Grade: 64% to 65%
2nd Grade: 42% to 38%
3rd Grade: 53% to 54%
4th Grade: 53% to 54%
5th Grade: 52% to 41%
6th Grade: 42% to 43%

SWD: -25.6
AA: No Data
Hispanic: -15.0
TMR: No Data

Performance Level

¢ All Students: No Color
EL: No Color
FY: No Color
Homeless: No Color
SED: No Color
SWD: No Color
AA: No Color
Hispanic: No Color
TMR: No Color

2025

English Learner Progress Indicator:
41.0% making progress

2024-2025

DataQuest Ever ELs and
Reclassification Status: 46.8%

State Priority8: Other Pupil Outcomes

2025-2026 Comparing Measures:
DIBELS 8th Edition

2025-2026 Students |ldentified as
Strategic Beginning of Year to Middle
of Year

s Kindergarten: 37% to 38%
1st Grade: 65% to 67%
2nd Grade: 38% to 40%
3rd Grade: 54% to 56%
4th Grade: 41% to 43%
5th Grade: 43% to 45%
6th Grade: 43% to 45%

Complete the Strategy/Activity Table with each of your school's strategies/activities. Add additional rows as necessary.

Strategy/
Activity #

1.1

Schoo! Plan for Student Achievement (SPSA)

Description

Provide Universal Access of strong core
instructional technology materials to in support of
standards-aligned instructional materials.

Students with
Disabilities,

Students to be Served

All Student Groups,
English Learners,

Proposed Expenditures

26,100.00

Title |

4000-4999: Books And
Supplies

Socioeconomically
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Disadvantaged Two or
= More Races, Afncan
Lo Amencan ; o

lncrease technology access
to students :

1.2 iProvide Unlversal Access to Strong Core AN Student Groups 6 105, 00
‘| Instructional Programs’ lmplement'”gstandards-» English L oTitle ] s
: o 7 Students: wnth e 4000-4999 Books And

allgned mstructlonal materlals

: Supplies : =
Provide the addltronal math =
manrpulat es. o "

o Drsablhtles

:Dlsadvantaged TWO0.0
i More aces “African

13 ' Provude a researched based mterventlo
curnculum for both Englrsh Language Artsand

: prowde supplemental suppot
not performmg at benchm ‘rk

14 Prowde Unlversal Acce 11
: 'rlnstructlonal Programs |mp eme
“laligned -
,lnstructlonal matenats ;

: ,: "Provnde prrntlng matenal for
- 'lnstructtonal matenals (Tler 1)

15 'Part,Ti‘mte AcademiC'CO?ch

Donatd E. Suburu Schoot

Annual Review
SPSA Year Reviewed: 2023-24

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall |mplementatron and effectiveness of the strategies/activities to achieve the artlculated goal.

All strategies outlined in Goal 1 were fully rmplemented wnth consistency and frdelrty Each activity was carefully allgned ‘
to the articulated-goal, ensuringa. cohesrve and targeted approach Sta olia orat dleffectlvety tocarry outthe ;

strategies, and necessary adjustments were made throughout the: process based on ’ongorng feedback and data
mohitoring. . o . : v : ‘

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal

There were no major dlfferences in the. overall rmplementatton of- the strategres however there was a shlft ln budgeted t
expenditures. Funding initially allocated for AVID was ultimately covered: by district funds, allowing Title | funds tobe ;
reallocated to support another goal and strategy aligned with student needs: This’ adjustment ensured that resources . B
were used efficiently and effectlvely, maxrmrzmg the |mpact on student outcomes whtle strll achtevmg the ongmat mtent t
of the plan. , : |

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.
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Based on the needs assessment the followmg changes were determmed S :
1. The supplemental ELA intervention program was not effective and WI" not be contlnued in the 2025-2026 school year
2. The rieed to hire an Academic Coach to’ support lnstructlon o e
3. AVID funding w1|t be provuded by the Dlstnct e
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‘Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 2

Title and Description of School Goal
Broad statement that describes the deswed result to which all strategles/actlwtres are directed.

Creating a safe, welcomlng, and actrvely engaged school commumty where aII students feel lncluded and
supported:

‘Our objective is to foster a posrtrve and supportrve school enwronment by Iowerrng suspensron rates reducmg chronrc
absenteeism;, and enhancing parent involvement. We plan to use proactrve behavioral strategres strengthen S
connectrons ‘with students and famllles and ensure equrtable access to: support servrces ‘ G

Utilizing restorative practlces and PBIS mrtratrves our. goa|s are to decrease suspensron rates through targeted support
and alternative disciplines, and address chronic. absenteeism wrth earlyimterventrons and community. partnerships.:
Additionally; we aim to boost parent partrmpatlon in events ||ke Back-to—SchooI Nrght Parent Conferences Open House

and.the LakeS|de Booster Club:

By nurturing. strong school-famrly partnershrps and a culture of rnclusron we arm to bolster student achrevement both
academrcally and socrally : : R

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

The district wrll provide an engaging and nurturrng envrronment where students will demonstrate a posrtrve growth in
attendance rates, decrease in student suspension and expuIS|on and increase in parental involvement.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

School Plan for Student Achievement (SPSA) Page 40 of 66 Lakeside School 2025-2026



An analysis-of Dashboard- and local data reveals a clear need for lmprovement in:student behavror attendance and
family engagement to ensure a safe mclusnve and supportlve school envrronment :

Suspension Rates: ‘ e : ' - ‘

While overall suspension rates have decreased for All Students data shows suspens:on rates have increased for four
student groups, including ELs, SWD, and Hispanics. This trend: underscores the need for proactlve supportrve
strategies that reduce reliance on exclusmnary dlsmplme : G : :

Next Steps:. - : : :
¢ - Expand PBIS |mplementat|on to address behavroral challenges W|thout suspenSlon
» _Increase counseling and behavior mterventlon services for early support :
° Provrde staff tralnlng on trauma-rnformed care and culturally responsrve drscnplme el

Chronic Absenteelsm ' ‘ : :
Although chronic absenteeism has decllned in some areas; rates remain hlgh—partlcularly among Engllsh Learners
(36.4%), Long-Term English Learners (53.3%), and TMR students (44 7%) Sustamed progress will requrre ongomg
monitoring and targeted famlly outreach i

Next Steps: ‘ : s e T
e Strengthen attendance mterventlon systems wnth personahzed outreach for hlgh nsk students
o - Launch incentive programs to promote consistent attendance.
o Offer famlly supports to remove. barners such as transportatlon and health-related rssues

Famlly Engagement ‘ Lo Sl e ‘ St
Family involvement:is:a key dnver of student success Partlmpatlon in eve ts lik "ck-to-School nght Parent e
Conferences Open: House and the LakeS|de Booster Club remalns Iower than deSIred Addltlonally, ELAC .

Next Steps Lo e S : :
o - Enhance commumcatlon Vla ﬂyers and ParentSquare to boost awareness and turnout
. Provide flexible schedullng and vtrtual; meeting optlons for families: ; i
. Host workshops to strengthen school-famlly partnershlps and commumty; tles

By targeting student behavnor attendance and famlly engagement we' arm to. cultlvate a posmve school clrmate where, '
every student is supported, connected, and: prepared to thrive. ‘These focused actions will reduce suspensrons rmprove
attendance and deepen famlly-school collaboratlon—dnvmg better outcomes for aIl students ‘ ,

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward

accomplishing the goal.

Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

Suspension | Rate

Integrated Data Systems (KIDS)

Pnorlty 6(a): School Clrmate

Source: CA' School Dashboard Kern:;; :

Expulsron Rate '

Integrated Data Systems (KiDS)

5 -Expulstonrate20240% e 12 Exp

Source: CA School Dashboard, Kern"."'_ L Gl e

rate 2025:0% -

School Plan for Student Achievement (SPSA)
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Priority 6(b): School Climate

Student Surveys of Sense of Safety
and School Connectedness

Source: CA Healthy Kids Survey

Priority 6(c): School Climate

Chronic Absenteeism
Source: CA School Dashboard

State Priority 5: Pupil Engagement
(Engagement)

ELAC/DELAC Meeting Participation
Source: CA School Dashboard
Priority 3(b): Efforts the school district
makes to seek parent input in making

decisions for the school district and
each individual school site.

IEP Meeting Participation

Source: CA School Dashboard
Priority 3(b): Efforts the school district
makes to seek parent input in making

decisions for the school district and
each individual school site.

Strategies/Activities

CA Healthy Kids Survey for 5th Grade
2024
School Connectedness: 61%

CA Healthy Kids Survey for 7th Grade
2024
School Connectedness: 37%

Chronic Absenteeism
e All Students: 29.5%
e ELs:36.4%
e |TELs:53.3%
o TMR:44.7%

2024 Local Indicator indicated 25% of
the Parent and Family Engagement
Indicators are not fully implemented.

2023-2024 school year 100% of
parents of students with disabilities
attended and participated in scheduled
annual, initial, triennial, and other
review [EP meetings.

CA Healthy Kids Survey for 5th Grade
2024
School Connectedness: 63%

CA Healthy Kids Survey for 7th Grade
2024
School Connectedness: 39%

Chronic Absenteeism
o All Students: 27.5%
o Els:34.4%
o LTELs: 52.3%
e TMR:42.7%

2024 Local Indicator indicates 23% of
the Parent and Family Engagement
Indicators are not fully implemented.

2023-2024 school year 100% of
parents of students with disabilities
attended and participated in scheduled
annual, initial, triennial, and other
review |[EP meetings.

Complete the Strategy/Activity Table with each of your school's strategies/activities. Add additional rows as necessary.

Strategy/ Description Students to be Served | Proposed Expenditures
Activity #
21 Provide Universal Access to Strong Core All Student Groups, 10,000.00
Instructional Programs implementing standards- English Learners, Title |
aligned Students with 1000-1999: Certificated
instructional materials. Disabilities, Personnel Salaries
Socioceconomically Substitute release time for
Provide printing material for standards-aligned Disadvantaged, Two or  TK-8th grade teachers.
instructional materials. More Races, African
American
2.2 Offer family workshops to support students' All Student Groups, 500.00
academic success and social-emotional English Learners, Title |

development.

School Plan for Student Achievement (SPSA)

Students with
Disabilities,

Socioeconomically

1000-1999: Certificated
Personnel Salaries
Family Workshops

Disadvantaged, Two or
More Races, African

American
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Annual Review

SPSA Year Reviewed: 2023-24

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed,

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated | goal.

We were-able to: successfully purchase | recess equrpment to support: structured play, Wthh has already made a posrtrve .
impact during recess time. Unfortunately, we were not successful in hiring an.intramural. alde at this time.

Describe any major differences between the intended implementation and/or the budgeted expenditures to impiement the
strategres/actrvrtles to meet the articulated goal

We were unable to lmplement Strategy 2 1as orlglnally*planned The.fundslnrtrally, allocated for thls strategy were
redlrected to supporl other strategles under Goal - ! : ,

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysrs Identrfy where those changes can be found in the SPSA
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school's goals. Duplicate the table as needed.

Goal 3

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Parent Engagement: Every parentis a crumal partner in the|r chrld's educaﬂon equlpped to assrst thelr chlld in
preparing for college and. career readmess B S S s .
Statement 1: : o

State Priority 1; Basic Services .

Provide professional learning in differenti,ated instructlon;' .
Statement2 e
'State Pnonty1 Basnc Servrces g

Provide professronal learning on ELD standards and effectlve evndence-based Engllsh learner lnstructlonal strategles
and will |mplement thls Iearnlng in all currlcular areas Supplemental Program e S B

Statement 3:. L ' L
State Priority 2: Implementatlon ‘of State Standards f,ﬂ i

Purchase and implement state adopted standards based CCSS lnstructlonal matenals (textbooks supplemental
consumables, etc)m ELA/ELD; math; and NGSS if avallable i ' : « . ki :

Statement 4: ,
State Pnonty 7: Course Access :

Educational technology access will be supported by prov'd‘ "'g aII Iow mcome fo‘ 'er youth and Engllsh Learners wuth
dlgltal resources such’ as chromebooks . _ CEE o : . ;

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is allgned

The district will continue to hire the most quallt" ed teachers and train them | m the Iatest mstructlonal strategles mamtaln
clean, safe, functional facilities that-are in good repair,-and-provide: sufficient standards aligned instructional materials in
core academics to all students with a focus on Students with Dlsabl|ltIeS Engllsh Learners, low income, and foster
youth. - This goal will increase the quality of instruction and have a positive impact on student growth )

ldentified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Provide Professional Development teacher release time for plannmg, and technology devices and software

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.
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Metric/Indicator Baseline/Actual Outcome Expected Outcome

STATE PRIORITY 1BASIC ASTATE PRIORITY 1 BASIC . |STATE PRIORITY»1 BASIC

SERVICES SERVICES,»

Priority 1A: : ‘ :

Teachers.; FuIIy Credentlaled & . - Az T g v
Approprrately Assigned-and fuIIy f g Teachers' appropnately asmgned o : .Teachers approprlately assrgned

credentialed in the subject area and for -and/ r~fully credentlaled 98%
the pupils they are teaching, =~ ' e v
Percentage of fully credentialed &
appropriately. assigned teachersas’
measured by: CA School Dashboard
Local lndlcators Basrcs Teachers '

. ':and/or fu!ly credent|aled 100% s

Pnonty 1B

Standards-ahgned lnstructronal
Materials for every student. As
measured by our CA School
Dashboard Local: Indlcators
Instructronal Matenals .

Priority 1C - :
School Facnlmes in “Good Reparr" per
CDE's Facility lnspectlon Tool (FIT).
As measured by our FIT: Overaﬂ Ratlng ,
& CA School Dashboard Loca
Indlcators Basrcs Facrhtresﬁ

STATE PRIORITY 2 .
IMPLEMENTATION OF:«STATE
STANDARDS :
Priority. 2A :
Percentage of standards implemente i
as measured by CA School Dashboard { L
Local Indicators: Basics: Teachers

Instructronal Materr' Is i

Prronty ZB e
How the programs and servrces
enable English Learners to acce
CCSS & ELD standards for. purpos
of gaining: academrc content -
knowledge and Engllsh tanguage
proficiency. Percentage of standards
implemented as measured by’ CA -
School Dashboard Local Indlcators
Basics: Instructional Matenals &
Master Schedule o

STATE PRIORITY 7 COURSE ’
ACCESS .
Priority 7A ‘ ‘
Students have access and are enrolled :
in a broad course of study (Social ’. :
Science, Science, Health; PE; VAPA
World Language) ‘As measured. by:
¢ CA School Dashboard Local
’ Indicators: Basics: ~ 0} 7B: ‘ G
~ Instructional: Materrals . Undupllcated,puplls who are prov:de]
‘o Master Schedule |nd|catmg o wrth programs and servrces based on
the percentage of students - -} 7 e ey s

sl Y- £ : e
Students who have access to a broad
, ‘;course of study offered by the dlstnct

; fUndupllcated puplls who are provrded
_”h:programs and ‘servrces based on -
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course of study
Pnorrty 7B

provided to low income, English -
learner, foster youth puprls and; as
measured by:

Indicators: Basics:
~Teachers; lnstructlonal
Matenals
Facmhes : .
~Master Schedule mdtcatrng
i the percentage of low: "
‘income, English. Iearner
foster youth pupils who
“have access to-a broad
course of study

Prronty 7C ; ‘
Programs and serwces developed an
provided to students wrth drsabllttre :
As measured by: - i
‘CA School Dashbo
‘Indicators: Basics:
lnstructlonal Materials
Master: Schedule mdtcatrng
the percentage of students
- “with disabilities who havev
. w0 acCess: to a; broad cours' of:
o study :

who have access to a broad

. CA SchoolkDashboard Local : :

;state standards and student needs as

Programs .and serwces devetoped and St

Pnonty?C b ey
,: Studens wrth expectatronat needs who

Istate srta'f‘rj,&é"rdé'ahdsftudéht;’néedisf as

Strategies/Activities

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description Students to be Served | Proposed Expenditures
Activity # ‘
34| Professional Development =
teachers’ TK-8th‘grade and
7 o 7 Specral Educatron
32 |Part Time Academic Coach
o Disad ntage d; Two of lAcadéemic Coach shared wrth
S ‘More Races frrcan 'f Donald E;: Suburu Schoot
L American : . Also.trsted in Goal 1.
Annual Review
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SPSA Year Reviewed: 2023-24

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectlveness of the strategles/actlwtles to achieve the articulated goal.

All strategies outhned to support this: goal were fully lmplemented Overall |mplementat|on was consnstent and ahgned
wnth the: mtended plan The strateg|es and actlvmes proved:tobe effectlvelnsupportmg the artlculated goal as -

to student needs Asa result we observ d
strategies was both appropnate and |mpactfu|

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategles/actlvmes to meet the artlculated goal

While the ongmal plan antlmpated a'se
development occurred through dlstnct- '
were either. underutlllzed or redlrected (]
collaboration tlme '

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analyS|s Identlfy where those changes} can be found in the SPSA
Following our analysis, we will conti : ' )
support by hiring a part-time acad
support to staff and increasing the

Asa result, 'chkanges te thle go'alr \

coach posmon and expanded PD offenngs -
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 4

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed,

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal isvaligned. 7

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Strategies/Activities
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description , Students to be Served | Proposed Expenditures
Activity # :

Annual Review

SPSA Year Reviewed: 2023-24

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis

Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school's goals. Duplicate the table as needed.

Goal 5

Title and Description of School Goal _
Broad statement that describes the desired result to which all strategies/activities are directed.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligrjgd.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Strategies/Activities
Complete the Strategy/Activity Table with each of your school's strategies/activities. Add additional rows as necessary.

- Strategy/ Description - Students to be Served | Proposed Expenditures
Activity # '

Annual Review

SPSA Year Reviewed: 2023-24

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis

Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a resulit of this analysis. Identify where those change
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Budget Summary

Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed.
The Budget Summary is required for schools funded through the Consolidated Application (ConApp).

Budget Summary

) DESCRIPTION "AMOUNT
Total Funds Provided to the School Through the Consolidated Application  [$134,505.00 = =~ =
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $134,505.00"

Total Federal Funds Provided to the School from the LEA for CSI

Other Federal, State, and Local Funds

List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.

Note: If the school is not operating a Title | schoolwide program, this section is not applicable and may be
deleted.

Federal Programs ' Allocation ($)

Title | $13450500

Subtotal of additional federal funds included for this school: $134,505.00

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed.
State or Local Programs Allocation ($)

Subtotal of state or local funds included for this school: §

Total of federal, state, and/or local funds for this school: $134,505.00
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the schoof.

Funds Budgeted to the School by Funding Source
Funding Source Amount Balance
Expenditures by Funding Source

Funding Source Amount

Title | | 134.505.00

Expenditures by Budget Reference

Budget Reference Amount
1000-1999: Certificated Personnel Salaries 94,850.00
4000-4999: Books And Supplies I 34,655.00
5800: Professional/Consulting Services Ana Operating 5,000.00

Expenditures

Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source Amount
1000-1999: Certificated Personnel Title | | 94,850.00
Salaries '

4000-4999: Books And Supplies Title i 34,655.00
5800: Professional/Consuiﬁng Title | : 5,000.00

Services And Operating Expenditures

Expenditures by Goal

Goal Number Total Expenditures
Goal 1 119,005.00
Goal 2 10,500.00
Goal 3 5,000.00
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Commiittee or Advisory Group Name

English Learner Advisory Committee

Special Education Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on May 9, 2024,

Attested:

Principal, Kristin Angelo on 4/3/2025

SSC Chairperson, Craig Bailey on 4/3/2025
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Instructions

The Schoot Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing student
achievement. SPSA development should be aligned with and inform the Local Control and Accountability
Plan (LCAP) process.

This SPSA template consolidates all school-level planning efforts into one plan for programs funded
through the Consolidated Application (ConApp) pursuant to California Education Code (EC) Section
64001 and the Elementary and Secondary Education Act (ESEA) as amended by the Every Student
Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements.

California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation of
ESSA in California presents an opportunity for schools to innovate with their federally-funded programs
and align them with the priority goals of the school and the local educational agency (LEA) that are being
realized under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the
needs of students in order to achieve readiness for college, career, and lifelong learning. The SPSA
planning process supports continuous cycles of action, reflection, and improvement. Consistent with EC
64001(g)(1), the Schoolsite Council (SSC) is required to develop and annually review the SPSA, establish
an annual budget, and make modifications to the plan that reflect changing needs and priorities, as
applicable.
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For questions related to specific sections of the template, please see instructions below.

Instructions: Table of Contents

¢ Plan Description

Educational Partner Involvement

Comprehensive Needs Assessment

Goals, Strategies/Activities, and Expenditures

Annual Review

Budget Summary

Appendix A: Plan Requirements for Title | Schoolwide Programs
Appendix B: Select State and Federal Programs

For additional questions or technical assistance related to LEA and school planning, please contact the
CDE's Local Agency Systems Support Office, at LCFF@cde.ca.gov.

For programmatic or policy questions regarding Title | schoolwide planning, please contact the LEA, or
the CDE’s Title | Policy and Program Guidance Office at TITLE|@cde.ca.qov.

Plan Description
Briefly describe the school's plan to effectively meet the ESSA requirements in alignment with the LCAP

and other federal, state, and local programs.

Additional CSI Planning Requirements:
Schools eligible for CSI must briefly describe the purpose of this plan by stating that this plan will be used

to meet federal CSI planning requirements.

Additional ATSI Planning Requirements:
Schools eligible for ATS! must briefly describe the purpose of this plan by stating that this plan will be
used to meet federal ATSI planning requirements.

Educational Partner Involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the development of the
SPSA and the budget process. Within California, these stakeholders are referred to as educational
partners. Schools must share the SPSA with school site-level advisory groups, as applicable (e.q.,
English Learner Advisory committee, student advisory groups, tribes and tribal organizations present in
the community, as appropriate, etc.) and seek input from these advisory groups inthe development of the
SPSA.

The Educational Partner Engagement process is an ongoing, annual process. Describe the process used
to involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.

Additional CSI Planning Requirements:

When completing this section for CSI, the LEA must partner with the school and its educational partners
in the development and implementation of this plan.

Additional ATSI Planning Requirements:
This section meets the requirements for ATSI.

Resource Inequities
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This section is required for all schools eligible for ATSI and CSi.

Additional CSI Planning Requirements:

» Schools eligible for CSI must identify resource inequities, which may include a review of
LEA- and school-level budgeting as a part of the required school-level needs
assessment.

» |dentified resource inequities must be addressed through implementation of the CS|
plan.

» Briefly identify and describe any resource inequities identified as a result of the required
school-level needs assessment and summarize how the identified resource inequities
are addressed in the SPSA.

Additional ATSI Planning Requirements:

¢ Schools eligible for ATSI must identify resource inequities, which may include a review
of LEA- and school-level budgeting as a part of the required school-level needs
assessment.

e lIdentified resource inequities must be addressed through implementation of the ATSI plan.

» Briefly identify and describe any resource inequities identified as a result of the required
school-level needs assessment and summarize how the identified resource inequities
are addressed in the SPSA.

Comprehensive Needs Assessment

Referring to the California School Dashboard (Dashboard), identify: (a) any state indicator for which
overall performance was in the “Red” or “Orange” performance category AND (b) any state indicator for
which performance for any student group was two or more performance levels below the “all student”
performance. In addition to Dashboard data, other needs may be identified using locally collected data
developed by the LEA to measure pupil outcomes.

SWP Planning Requirements:
When completing this section for SWP, the school shall describe the steps it is planning to take to
address these areas of low performance and performance gaps to improve student outcomes.

Completing this section fully addresses all SWP relevant federai planning requirements.

CSl Planning Requirements:

When completing this section for C8l, the LEA shali describe the steps the LEA will take to address the
areas of low performance, low graduation rate, and/or performance gaps for the school to improve
student outcomes.

Completing this section fully addresses all relevant federal planning requirements for CSl.

ATSI Planning Requirements:
Completing this section fully addresses all relevant federal planning requirements for ATSI.

Goals, Strategies/Activities, and Expenditures

In this section, a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to meet
the identified goals, and a description of the expenditures required to implement the specific strategies
and activities.

Additional CSI Planning Requirements:
When completing this section to meet federal planning requirements for CSI, improvement goals must
also align with the goals, actions, and services in the LEA’s LCAP.
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Additional ATSI Planning Requirements:
When completing this section to meet federal planning requirements for ATSI, improvement goals must
also align with the goals, actions, and services in the LEA’s LCAP.

Goal

Well-developed goais will clearly communicate to educational partners what the school plans to
accomplish, what the school plans to do in order to accomplish the goal, and how the school will know
when it has accomplished the goal. A goal should be specific enough to be measurable in either
quantitative or qualitative terms. Schools should assess the performance of their student groups when
developing goals and the related strategies/activities to achieve such goals. SPSA goals should align to
the goals and actions in the LEA’s LCAP.

A goal is a broad statement that describes the desired resuit to which all strategies/activities are directed.
A goal answers the question: What is the school seeking to achieve?

It can be heipful to use a framework for writing goals such the S.M.A.R.T. approach.
A S.M.AR.T. goal is:

Specific,
Measurable,
Achievable,
Realistic, and
Time-bound.

A level of specificity is needed in order to measure performance relative to the goal as well as to assess
whether it is reasonably achievable. Including time constraints, such as milestone dates, ensures a
realistic approach that supports student success.

A school may number the goals using the “Goal #” for ease of reference.

Additional CS| Planning Requirements:
Completing this section as described above fully addresses all relevant federal CSi planning
requirements.

Additional ATSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal ATSI planning
requirements,

ldentified Need

- Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state
data, including local and state indicator data from the Dashboard and data from the School Accountability
Report Card, including local data voluntarily collected by districts to measure pupil achievement.

Additional CSI Planning Requirements:
Completing this section as described above fully addresses all relevant federai CSi planning
requirements.

Additional ATSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal ATSI planning
requirements.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress
toward accomplishing the goal. A school may identify metrics for specific student groups. Include in the
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haseline column the most recent data associated with the metric or indicator available at the time of
adoption of the SPSA. The most recent data associated with a metric or indicator includes data reported
in the annual update of the SPSA. In the subsequent Expected Outcome column, identify the progress
the school intends to make in the coming year.

Additional CSl Planning Requirements:
When completing this section for CSI, the school must include school-level metrics related to the metrics

that led to the school’s eligibility for CSI.

Additional ATSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal ATS! planning

requirements.

Strategies/Activities Table
Describe the strategies and activities being provided to meet the goal.
Complete the table as follows:

Strategy/Activity #: Number the strategy/activity using the “Strategy/Activity #" for ease of
reference.

Description: Describe the strategy/activity.

Students to be Served: Identify in the Strategy/Activity Table either All Students or one
or more specific student groups that will benefit from the strategies and activities. ESSA
Section 1111(c)(2) requires the schoolwide plan to identify either “All Students” or one or
more specific student groups, including socioeconomically disadvantaged students,
students from major racial and ethnic groups, students with disabilities, and English
learners.

Proposed Expenditures: List the amount(s) for the proposed expenditures.

Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to EC Section 64001(g)(3)(C), proposed
expenditures, based on the projected resource allocation from the governing board or governing
body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s
budgeting, its LCAP, and school-level budgeting, if applicable.

Funding Sources: List the funding source(s) for the proposed expenditures. Specify the funding
source(s) using one aor more of the following: LCFF, Federal (if Federal, identify the Title and Part,
as applicable), Other State, and/or Local.

Planned strategies/activities address the findings of the comprehensive needs assessment consistent
with state priorities and resource inequities, which may have been identified through a review of the LEA’s
budgeting, its LCAP, and school-level budgeting, if applicable.

Additional CSl Planning Requirements:

When completing this section for CSl, this plan must include evidence-based interventions and
align to the goals, actions, and services in the LEA's LCAP.

When completing this section for CSlI, this plan must address through implementation, identified
resource inequities, which may have been identified through a review of LEA- and school-level
budgeting.

Note: Federal school improvement funds for CSl shall not be used in schools identified for TSI or ATSI. In
addition, funds for CSI shall not be used to hire additional permanent staff.

Additional ATSI Planning Requirements:

When completing this section for ATSI, this plan must include evidence-based interventions and
align with the goals, actions, and services in the LEA's LCAP,
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»  When completing this section for ATSI, this plan must address through implementation, identified
resource inequities, which may have been identified through a review of LEA- and school-level
budgeting.

*  When completing this section for ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received
the ATSI designation.

Note: Federal school improvement funds for CSI shall not be used in schools identified for ATSI. Schools
eligible for ATSI do not receive funding but are required to include evidence-based interventions and align
with the goals, actions, and services in the LEA's LCAP,

Annual Review

In the following Goal Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/or expenditures from the
prior year. This annual review and analysis should be the basis for decision-making and updates to the
plan.

Goal Analysis

Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as instructed.
Respond to the following prompts relative to this goal.

e Describe the overall implementation and effectiveness of the strategies/activities to achieve the
articulated goal.

e Briefly describe any major differences between the intended implementation and/or material
difference between the budgeted expenditures to implement the strategies/activities to meet the
articulated goal.

e Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes can
be found in the SPSA.

Note: If the school is in the first year of implementing the goal, the Annual Review section is not required
and this section may be left blank and completed at the end of the year after the plan has been executed.

Additional CSI Planning Requirements:

e When completing this section for CSI, any changes made to the goals, annual measurable
outcomes, metrics/indicators, or strategies/activities, shall meet the federal CSI planning
requirements.

e CSl planning requirements are listed under each section of the Instructions. For example, as a
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section
for CSI planning requirements.

Additional ATSI Planning Requirements: ‘
+» When completing this section for ATSI, any changes made to the goals, annual measurable
outcomes, metrics/indicators, or strategies/activities, shall meet the federal ATSI planning
requirements,
e ATSI planning requirements are listed under each section of the Instructions. For example, as a
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section
for ATSI planning requirements.

Budget Summary
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In this section, a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp.

Note: If the school is not operating a Title | schoolwide program, this section is not applicable and may be
deleted.

Additional CSI Planning Requirements:
s From its total allocation for CSl, the LEA may distribute funds across its schools that are
eligible for CSi to support implementation of this plan. In addition, the LEA may retain a
portion of its total allocation to support LEA-level expenditures that are directly related to

serving schools eligible for CSI.
Note: CSI funds may not be expended at or on behalf of schools not eligible for CSI.

Additional ATSI Planning Requirements:
Note: Federal funds for CSI shall not be used in schools eligible for ATSI.

‘Budget Summary Table
A school receiving funds allocated through the ConApp should complete the Budget Summary Table as
follows:

e Total Funds Provided to the School Through the ConApp: This amount is the total amount of
funding provided to the school through the ConApp for the school year. The school year means
the fiscal year for which a SPSA is adopted or updated.

e Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total
of the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the exient strategies/activities and/or proposed expenditures are listed
in the SPSA under more than one goal, the expenditures should be counted only once.

A school receiving funds from its LEA for CSI should complete the Budget Summary Table as
follows:

o Total Federal Funds Provided to the School from the LEA for CSI: This amount is
the total amount of funding provided to the school from the LEA for the purpose of
developing and implementing the CSlI plan for the school year set forth in the CSI LEA
Application for which funds were received.
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Appendix A: Plan Requirements

Schoolwide Program Requirements

This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide

program plan. The requirements below are for planning reference.

A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated fo the school
through the ConApp, must be reviewed annually and updated by the Schoolsite Councit (SSC). The
content of a SPSA must be alighed with school goals for improving student achievement.

Requirements for Development of the Plan

I.  The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the

school's goals contained in the SPSA.

1. The comprehensive needs assessment of the entire school shall:

a. Include an analysis of verifiable state data, consistent with all state
priorities as noted in Sections 52060 and 52066, and informed by
all indicators described in Section 1111(c){(4)(B) of the federal
Every Student Succeeds Act, including pupil performance against
state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes

(described in the Identified Need).

b. Be based on academic achievement information about all
students in the school, including all groups under §200.13(b)(7)
and migratory children as defined in section 1309(2) of the ESEA,
relative to the State's academic standards under §200.1 to:

i. Help the school understand the subjects and skills for
which teaching and learning need to be improved.

ii. ldentify the specific academic needs of students and
groups of students who are not yet achieving the State's

academic standards.

iii. Assess the needs of the school relative to each of the
components of the schoolwide program under §200.28.

iv. Develop the comprehensive needs assessment with the
participation of individuals who will carry out the

schoolwide program plan.

v. Document how it conducted the needs assessment, the
results it obtained, and the conclusions it drew from those

results.

B. Identification of the process for evaluating and monitoring the implementation of
the SPSA and progress towards accomplishing the goals set forth in the SPSA
(described in the Expected Annual Measurable Outcomes and Annual Review

and Update).

Requirements for the Plan
. The SPSA shall include the following:

A. Goals set to improve pupil outcomes, including addressing the needs of student

groups as identified through the needs assessment.

B. Evidence-based strategies, actions, or services (described in Strategies and

Activities)
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1. Adescription of the strategies that the school will be implementing to
address school needs, including a description of how such strategies
will:

a. Provide opportunities for all children including each of the
subgroups of students to meet the challenging state academic
standards

b. Use methods and instructional strategies that:

i. Strengthen the academic program in the school,

ii. Increase the amount and quality of learning time, and

iii. Provide an enriched and accelerated curriculum, which
may include programs, activities, and courses necessary
to provide a well-rounded education.

c. Address the needs of ali children in the school, but particularly
the needs of those at risk of not meeting the challenging State
academic standards, so that all students demonstrate at least
proficiency on the State’s academic standards through activities
which may include:

i. Strategies to improve students’ skills outside the
academic subject areas;

ii. Preparation for and awareness of opportunities for
postsecondary education and the workforce;

iii. Implementation of a schoolwide tiered model to prevent
and address problem behavior;

iv. Professional development and other activities for
teachers, paraprofessionals, and other school personnel
to improve instruction and use of data; and

v. Strategies for assisting preschool children in the transition
from early childhood education programs to local
elementary school programs.

C. Proposed expenditures, based on the projected resource allocation from the
governing board or body of the LEA (may include funds allocated via the
ConApp, federal funds, and any other state or local funds allocated to the
school), to address the findings of the needs assessment consistent with the
state priorities, including identifying resource inequities, which may include a
review of the LEAs budgeting, it's LCAP, and school-level budgeting, if
applicable (described in Proposed Expenditures and Budget Summary).
Employees of the schoolwide program may be deemed funded by a single cost
objective.

D. A description of how the school will determine if school needs have been met
(described in the Expected Annual Measurable Outcomes and the Annual
Review and Update).

1. Annually evaluate the implementation of, and results achieved by, the
schoolwide program, using data from the State's annual assessments and
other indicators of academic achievement;

2. Determine whether the schoolwide program has been effective in
increasing the achievement of students in meeting the State's academic
standards, particularly for those students who had been furthest from
achieving the standards; and

3. Revise the plan, as necessary, based on the results of the evaluation, to
ensure continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning,
review, and improvement of the schoolwide program plan (described in
Educational Partner Involvement and/or Strategies/Activities).

F. A description of the activities the school will include to ensure that students who
experience difficulty attaining proficient or advanced levels of academic
achievement standards will be provided with effective, timely additional support,
including measures to:

1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to
those students.

G. For an elementary school, a description of how the school will assist preschool
students in the successful transition from early childhood programs to the school.

H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).

I. A description of any other activities and objectives as established by the SSC
(described in the Strategies/Activities).

Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 64001 et. seq.
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Appendix B: Plan Requirements for School to
CSI/ATSI Planning Requirements

For questions or technical assistance related to meeting federal school improvement pianning
requirements, please contact the CDE’s School Improvement and Support Office at SISO@cde.ca.qov.

Comprehensive Support and Improvement

The LEA shall partner with educational partners (including principals and other school leaders, teachers,
and parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CS| (Educational Partner Involvement).

The CSI plan shall:

1. Be informed by all state indicators, including student performance against state-
determined long-term goals (Sections: Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable);

2. Include evidence-based interventions (Sections: Strategies/Activities, Annual Review
and Update, as applicable) (For resources related to evidence-based interventions, see
the U.S. Department of Education’s “Using Evidence to Strengthen Education
Investments” at https://www2.ed .gov/fund/grant/about/discretionary/2023-non-requlatory-
quidance-evidence.pdf);

Non-Regulatory Guidance: Using Evidence to Strengthen Education Investments

3. Be based on a school-level needs assessment (Sections: Goal, Identified Need,
Expected Annual Measurable Outcomes, Annual Review and Update, as applicable);
and

4. ldentify resource inequities, which may include a review of LEA- and school-level
budgeting, to be addressed through implementation of the CSI plan (Sections: Goal,
Identified Need, Expected Annual Measurable Outcomes, Planned Strategies/Activities;
and Annual Review and Update, as applicable).

Authority Cited: Sections 1003(e)(1)(A), 1003(i}, 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Single School Districts and Charter Schools Eligible for ESSA School
Improvement

Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section
64001[a} as amended by Assembly Bill 716, effective January 1, 2019).

However, a SSD or a charter school may streamiine the process by combining state and federal
requirements into one document which may include the LCAP and all federal planning requirements,
provided that the combined plan is able to demonstrate that the legal requirements for each of the plans
is met (EC Section 52062[a] as amended by AB 716, effective January 1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option are
available in the LCAP Instructions.
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Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1,
2019.

CSl Resources
For additional CSl resources, please see the following links:

¢ CSI Planning Requirements (see Planning Requirements tab):
https://www.cde.ca.gov/sp/sw/t1/csi.asp

e CSl Webinars: https://www.cde.ca.gov/sp/sw/t1/csiwebinars.asp

¢ CSI Planning Summary for Charters and Single-school Districts:
https://www.cde.ca.qov/sp/sw/tt/csiplansummary.asp
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Additional Targeted Support and Improvement

A school eligible for ATSI shali:

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, which
will be addressed through implementation of its TSI plan (Sections: Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review and
Update, as applicable).

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Eligible for ESSA School
Improvement

Single school districts (8SDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section
64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).

However, a SSD or a charter school may streamiine the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP) and
all federal planning requirements, provided that the combined plan is able to demonstrate that the legal
requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, effective January
1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option are
available in the LCAP Instructions.

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1,
2019.

ATSI Resources:
For additional ATSI resources, please see the following CDE links:

e ATSI Planning Requirements (see Planning Requirements tab):
hitps://www.cde.ca.qov/sp/sw/t1/isi.asp

e ATSI Planning and Support Webinar:
https://www.cde.ca.gov/sp/sw/t1/documents/atsiplanningwebinar2? .pdf

¢ ATSI Planning Summary for Charters and Single-school Districts:
https.//www.cde.ca.gov/sp/sw/t1/atsiplansummary.asp
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Appendix C: Select State and Federal Programs

For a list of active programs, please see the following links:
¢ Programs included on the ConApp: https.//www.cde.ca.gov/fg/aalco/
¢« ESSATIitle i, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
e Available Funding: https://www.cde.ca.gov/fg/fo/af/

Updated by the California Department of Education, October 2023
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School Plan for Student Achievement (SPSA)

School Name
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(CDS) Code

Schoolsite Council

Local Board Approval

Donald E. Suburu School

15635526115042

(SSC) Approval Date
February 2025

‘Date

4/8/25

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.

This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program piannlng requirements for
both the SPSA and federal ATSI planning requirements.

California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate
with their federally-funded programs and align them with the priority goals of the school and the local educational agency
(LEA) that are being realized under the state's Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs fiexibility to design programs and provide services that meet the needs of students
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Councit (SSC) is required to
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.

This plan is being used by Donald E. Suburu School for meeting the following ESSA planning requirem'ents in alignment
with the LCAP and other federal, state, and local programs:

Schoolwide Program o

Donald E. Suburu School exited the ATSI category, meamng lt was ehglble for assrstance |n thrs category in the
previous year but is no'longer eligible in the current year. .

This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement.
modifications have been made to inform the SPSA development process.

Some
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Plan Description

Briefly describe your school's plan for effectively meeting ESSA's planning requirements in alignment with the Local
Control and Accountability Plan (LCAP) and other federal, state, and local programs.

This plan is being used by Donald E. Suburu School for meetlng the followmg ESSA plannmg requrrements in alignment
with the LCAP and other federal, state and local programs ‘

Schoolwide Program

Donald E. Suburu School exited the ATSI category, meamng rt was elrgrble for as3|stance in thlS category in the
previous year but is no Ionger ellglble in the current year :

analysis targeted at low performance needs Our educatronal partners mclude parents students
community members, and staff members who review data and help develop actions/setvicesto
address those needs. Our School Site Council Teams & our. Engllsh Learner AdV|sory Commlttee |n
addition to our District Engllsh Learner Advrsory Commrttee provrde valuable lnput for our
underserved student groups. S : ~

Once a. need is |dentlfled quallfylng fundlng |s assrgned to support our LCAP s actlons/servrces
Federal funding is placed alongside state funding to:enhance various actions/services using our
LCAP. and our Consolidated Appllcatlon Our district will leverage federal funds by coordinating grant
spending to support LCAP actions/services that drive performance and improve outcomes for all
students, espedially our underserved student groups. Following is a framework for coordmated
spending, with actlons/servrces funded by state and local funds allgned wrth federal funded
programs. - S : : g B : j S

Step 1 - Assess Needs & Identlfy Prrorltles D S b S
o Identify barriers to increase student achlevement 'and lmplement actlons/servrces to 5

address those specrfrc student needs e , : :

» Prioritizeneeds - - " : g e ey

o ldentlfy and lnclude all stakeholders who should belnvolved i th 3 decrsron-maklng

Step 2- Identrfy Components and Costs of LCAP Actlons/' : ’erwces .
- Utilize federal: dollars to enhance actrons/servrces

Step 3 - ldentlfy Federal Grants i - s ~ ' e «
‘e Determine which federal dollars can enhance” 'CAP actlons/serwces Federal requrrements -
~will be rewewed when determmlng if a spe Cifit federal grant can support a SpeleIC cost :

Step 4 - Determme if Costs are Necessary & Reasonable e '

« Any cost charged to federal programs must be necessary for the performance or -
administration of the program. The cost must also be- reasonable in llght of the amount of
money berng spent and the needs of our students ‘ R

Step 5 Venfy Consrstency wrth LCAP : ) = ‘ '
« Our School Site Council and Dlstrlct will rewew our SPSA LCAP and LCAP Addendum to
“ensure allgnment and to identify : any areas where duphcatron may exist.
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Educational Partner involvement

How, when, and with whom did Donald E. Suburu School consult as part of the planning process for this SPSA/Annual
Review and Update?

Involvement Process for the SPSA and Annual Review and Update

Our SPSA represents our school's allocation of resources towards specific actions designed to meet established goals.
The goal setting process is based on the school’s mission and vision. Our school goals in turn help determine the
relative attention and resources that will be directed toward each of the State's eight priority areas: Conditions of
Learning include: Basic Services, implementation of State Standards and Course Access; Engagement includes: Parent
Engagement, Student Engagement and School Climate; Pupil Outcomes include: Pupil Achievement and Other Pupil
Outcomes. The priority areas are addressed through the actions in our SPSA, and they are monitored throughout the
year by reporting progress to our educational partners, School Site Council and English Language Advisory Committee,
who are consulted and provide input regarding recommendations for revisions to the plan.

The overarching goal of the SPSA is constant improvement of the educational outcomes for all students to meet the
challenging academic standards, especially socioeconomically disadvantaged students, students from major racial and
ethnic groups, student with disabilities, and English learners.

Along with the district, the current three year SPSA continues to be organized under three goal areas:
GOAL 1 - To ensure that every student receives high-quality instruction tailored to their individual needs, fostering
academic excellence and maximizing achievement across all grade levels and subject areas.

GOAL 2 - To strengthen parent involvement, enhance student engagement, and cuitivate a positive school climate in
order to increase student attendance and reduce suspension rates, thereby promoting a safe and supportive learning
environment for all students.

GOAL 3 - To improve the conditions of learning by recruiting and retaining qualified teachers, implementing standards-
aligned curriculum, providing targeted support for English Learners (ELs), and offering a comprehensive and diverse
course of study that meets the needs of all students.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as applicable.
This section is required for all schools eligible for ATSI and CSI.

Comprehensive Needs Assessment Components

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

California School Dashboard (Dashboard) Indicators
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the
“Red” or “Orange” performance category.

Based on the 2024 CA School Dashboard data, significant improvements are needed in English Language Arts (ELA)
and Math, where English Learners (ELs), Socioeconomically Disadvantaged (SED), Students with Disabilities (SWD),
and Hispanic students show the lowest performance. ELs experienced a significant decline in both ELA (Red) and Math
(Orange), while SWD consistently performed at very low levels despite slight improvement in Math. Suspension rates are
another critical area, with increases across all groups, particularly for African American (AA) and SWD students,
highlighting a need for better behavioral supports. Chronic absenteeism, while improving, remains a concern for SWD
and AA students, creating barriers to academic success. These trends demonstrate significant performance gaps among
student groups, underscoring the need for targeted interventions in academics, attendance, and behavior to address
these disparities.
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Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance.

No student groups met the required performance levels on the California School Dashboard.

Other Needs

In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure
pupil outcomes.

The data reveals additional areas of need in both literacy and mathematics. In reading, the STAR and DIBELS
assessments show a persistent high percentage of students in the Intensive/Strategic categories, with limited progress
across grades. For STAR Reading, third grade experienced a 4% decline in performance, and grades 2 through 4
showed little to no improvement. Similarly, DIBELS data highlights that Intensive students are not making significant
gains, with Kindergarten and 1st grade showing increases in the percentage of students needing intensive support, and
minimal progress or stagnation in grades 2 through 4.

In math, STAR data indicates a need for targeted intervention, especially in 1st and 3rd grades, which demonstrated
significant reductions in Intensive/Strategic percentages (-17% and -11%, respectively), but still show large proportions
of students requiring additional support. Grades 2 and 4, while showing smaller changes, also maintain high
percentages of students in need. Collectively, this data underscores the need for comprehensive, targeted interventions
in both literacy and math to address foundational skill gaps and support student progress.
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School and Student Performance Data

Student Enroliment

This report displays the annual K-12 public school enrollment by student ethnicity and grade level for Donald E. Suburu
School. Annual enrollment consists of the number of students enrolied on Census Day (the first Wednesday in October).
This information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil

Achievement Data System (CALPADS).

Enrollment By Student Group

American Indian 0.72% 0.49% 0.27% 6 4 2
African American 5.65% 4.75% 4.08% 47 39 30
Asian 6.01% 6.09% 4.90% 50 50 36
Filipino 0.96% 1.1% 1.90% 8 9 14
Hispanic/Latino 66.59% 66.5% 68.44% 554 546 503
Pacific Islander 0.12% 0.12% 0.14% 1 1 1
White 13.94% 12.79% 11.43% 116 105 84
Two or More Races 3.97% 4.75% 5.17% 33 39 38
Not Reported 2.04% 3.41% 3.67% 17 28

Total Enroliment 832 821 735

Enrollment By Grade Level

Transitional Kindergarten 40 39 47
Kindergarten 170 162 117
Grade 1 129 128 98
Grade 2 130 140 120
Grade 3 135 129 126
Grade 4 130 124 123
Grade § 138 138 100
Grade 6 6

Total Enrollment 872 860 782

Conclusions based on this data:

1. |Enroliment has steadily mcreased with the exception of the 2023/24 school year due to the district's efforts to

monitor and adjust school boundaries.
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School and Student Performance Data

English Learner (EL) Enroliment

This report displays the annual K-12 public school enroliment by English Language Acquisition Status (ELAS). This
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil

Achievement Data System (CALPADS).

Student Group ‘

"5"',mber of Stu nts

Engllsh Learners 145 128 134 12.0% 17.4% 18.2%
Fluent English Proficient (FEP) 69 75 45 9.8% 3% 6.1%
Reclassified Fluent English Proficient (RFEP) 1.0%

Conclusions based on this data:

1. | The data shows that while the enroliment of English Learners (EL) has steadily increased from 12% in 2021/22t0
18.2% in 2023/24, the enrollment of Fluent English Profnment (FEP) students has decreased dunng the same '
period, from 9. 8% in 2021/22 to 6. 1% in 2023/24 - : ,

ThIS trend suggests that although more students are enterlng the school as Engllsh Learners, fewer are , o
progressing to proﬁcxency, highlighting the need for enhanced English’ Language Development (ELD) programs
and targeted support to'i lmprove language acqwsmon and proflmency outcomes :
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students

Grade # of Students Enrolled | # of Students Tested Hel Sg;%?:;s Hith igh Enrﬁ':t‘::mde"ts

Hovel 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 137 137 128 131 132 127 131 132 127 956 | 964 | 99.2
Grade 4 137 121 125 133 119 123 133 119 123 97.1 98.3 | 984
Grade 5 138 132 106 133 130 105 133 130 105 96.4 | 985 | 99.1
All Grades | 412 390 359 397 381 355 397 381 355 964 | 977 | 989

he "% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Grade | Mean Scale Score Exceeded Met Nearly Met Not Met

el 21-22|22-23|23-24|21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 2368.|2363.(2374.| 6.11 | 9.09 | 8.66 | 16.03|12.88|17.32|29.01(20.45|24.41|48.85|57.58 | 49.61
Grade 4 2438.12445.12404.116.54|10.92 | 11.38 | 16.54 | 25.21| 16.26 | 24.81 | 31.93 | 16.26 | 42.11 [ 31.93 [ 56.10
Grade 5 2481.|2456.|2447.115.04 | 16.15| 11.43 [ 33.08 | 20.00 [ 17.14 [ 18.05|17.69 | 19.05 | 33.83 [ 46.15| 52.38
All Grades | N/A | N/A | N/A |12.59|12.07(10.42|21.91|19.16| 16.90 [ 23.93 |23.10|20.00 | 41.56 | 45.67 | 52.68

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 6.87 8.33 7.87 57.25 56.82 61.42 35.88 34.85 30.71
Grade 4 14.29 11.76 10.57 57.89 70.59 52.85 27.82 17.65 36.59
Grade 5 13.53 14.62 6.67 66.17 56.15 64.76 20.30 29.23 28.57
All Grades 11.59 11.55 8.45 60.45 60.89 59.44 27.96 | 27.56 32.11
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Wrrtlng

Producrng clear and E

_Eoseful wrrtmg

S e Ty % Above Standard % At or Near Standard :
Grade'Level . = ; V ,
e L ‘ 21-22 22»'23- ~;23-24 : zj21-221~ ~:22-23 |
Grade 3 2.29 7.58 3.15 47.33 40.15
Grade 4 13.53 2.52 4.07 51.13 65.55
Grade 5 18.05 12.31 8.57 48.12 48.46
All Grades 11.34 7.61 5.07 48.87 50.92

Grade 3 8.40 3.79 8.66 69.47 | 6742 | 7165 | 2214 | 2879 | 19.69
Grade 4 9.02 0.24 8.94 72.93 | 75.63 | 68.29 | 18.06 | 1513 | 22.76
Grade 5 8.27 12.31 7.62 7744 | 62,31 | 68.57 | 14.29 | 2538 | 23.81
All Grades 8.56 8.40 8.45 73.30 | 68.24 | 69.58 | 18.14 | 23.36 | 21.97

Grade 3 4.58 6.82 10.24 | 68.70 | 57.58 | 59.06 | 26.72 | 35.61 | 30.71
Grade 4 13.53 6.72 7.32 69.17 | 77.31 | 65.04 | 17.29 | 1597 | 27.64
Grade 5 12.78 9.23 11.43 | 63.16 | 56.15 | 60.95 | 24.06 | 34,62 | 27.62
All Grades 10.33 7.61 9.58 67.00 | 63.25 | 61.69 | 22.67 | 2913 | 28.73

Conclusions based on this data:

1. |The data. lndrcates varylng trends.in the percentage of students sconng m the Standard Nearly Met/Standard Not g
Met categones on the ELA CAASPP : i e S ;

In3rd grade the percentage has remamed relatlvely stable but slrghtly declrned rn 2023/24 (74 02%) compared to
previous years ‘ . : .

In 4th grade, there was a S|gn|frcant increase in 2023/24 (88 03%) followmg two years of decllne suggestmg a.
need to investigate factors contrlbutrng to this substantral change e i SR St

For 5th grade, there has been a conS|stent mcrease over the three years |mprovmg from 51 88% in 2021/22 to
71.43%in 2023/24. . L :

While:the overall trend.in 5th grade shows rmprovement the hlgh percentages of students not meetrng the :
standard across all grades highlight the need for-continued focus.on foundatronal hteracy skills and targeted
interventions to close achrevement gaps ; ‘

School Plan for Student Achievement (SPSA) Page 10 of 67 Donald E. Suburu School



School and Student Performance Data

CAASPP Results
Mathematics (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’'s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students

Grade # of Students Enrolled | # of Students Tested e S;L::c(iﬁ:tss P Lo Em:lt_)élset(:jtudents

Level ' " 2122 [ 2223 [ 23-24 | 21-22 | 2223 | 2324 | 21-22 | 2023 | 2324 | 2122 | 22.23 | 2324
Grade 3 137 | 137 | 128 | 131 | 131 | 127 | 131 | 131 | 127 | 956 | 956 | 99.2
Grade 4 137 | 121 | 125 | 133 | 117 | 124 | 133 | 117 | 124 | 971 | 967 | 992
Grade 5 138 | 132 | 106 | 134 | 130 | 105 | 134 | 130 | 105 | 971 | 985 | 99.1
AllGrades | 412 | 390 | 350 | 398 | 378 | 356 | 398 | 378 | 356 | 966 | 96.9 | 99.2

* The "% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Grade | Mean Scale Score Exceeded Met Nearly Met Not Met

Level  [51.22]20-23[ 2324 | 21222223 25-24 | 2122 | 22-23 [ 23-24 | 21-22 | 2223 [ 2324 | 21-22| 2223 | 2324
Grade3 |2372.|2364.(2377.| 0.76 | 5.34 | 5.51 | 16.79|18.32|18.11|29.01|18.32 | 18.90 | 53.44 | 58.02 | 57 .48
Grade 4 | 2436.|2455.(2423.| 827 | 9.40 | 3.23 |18.05|21.37 | 22.58 | 32.33 | 38.46 | 27.42 | 41.35| 30.77 | 46.77
Grade 5 | 2447.|2440.|2446.| 4.48 | 6.15 | 571 |11.94|10.00| 9.52 |27.61|27.69 |26.67 | 55.97|56.15 | 58.10
Grade 11
All Grades | N/A | N/A | N/A | 452 | 6.88 | 4.78 | 15.58 | 16.40|17.13|29.65 | 27.78 | 24.16 | 50.25 | 48.94 | 53.93
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Concepts & Procedures

Applyt 'g mathematlcal concepts and procedures

Grade 3

Grade 4

Grade 5

Grade 11

All Grades 6.53 9.26 7.87 46.98 | 43.65 | 44.10 | 46.48 | 47.09 | 48.03

Grade 3 5.34 6.87 11.81 | 4351 | 36.64 | 33.86 | 51.15 | 56.49 | 54.33
Grade 4 6.02 11.11 6.45 5414 | 53.85 | 42.74 | 39.85 | 35.04 | 50.81
Grade 5 5.97 6.15 5.71 48.51 | 43.08 | 40.95 | 456,62 | 50.77 | 53.33
All Grades 5.78 7.94 8.15 48.74 | 44.18 | 39.04 | 45.48 | 47.88 | 52.81

Grade 3 1.53 6.11 6.30 67.94 | 61.83 | 53.64 | 30.53 | 32.08 | 40.16
Grade 4 10.53 6.84 10.48 | 5414 | 61.54 | 50.00 | 35.34 | 31.62 | 39.52
Grade 5 2.99 3.85 4.76 5522 | 63.85 | 65.71 | 41.79 | 32.31 | 29.52
All Grades 5.03 5.56 7.30 59.056 | 6243 | 5590 | 35.93 | 32.01 | 36.80

Conclusions based on this data:

1.

in 2023/24

These consrstently high percentages of students not meetmg standards mdrcate a cntrcal need for targeted B

The data shows. that the percentage of students scorlng in: the Standard Nearly MetlStandard Not Met: categones on
the Math CAASPP has remalned consnstently hlgh across alt grades mdrcatmg ongomg challenges in math
achlevement : : S :

In 3rd grade the percentage has shghtly |mproved smce 2021 /22 stabmzlng around 76% m the tast two years

In 4th grade,; performance has ﬂuctuated wrth a sllght mcrease i 2023/24 (74 19%) compared to 2022/23 but Stlll
close to the Ievels seen in 2021/22 i R pR T

In 5th grade the percentage has remalned conS|stentIy hlgh mcreasmg shghtly from 83 58% in. 2021/22 to 84 77%

interventions and support in mathematlcs to'i lmprove outcomes and address foundatronat ‘skilt gaps across all grade
levels. S ,
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School and Student Performance Data

The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking,
reading, and writing.

Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page
or the ELPAC.org website for more information about the ELPAC.

ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

Grade Overall Oral Language Written Language Stuh(‘izmge'll:eosfte d
Level 122 | 2223 | 23.24 | 21.22 | 22.23 | 23.24 | 21.22 | 22.23 | 23.24 | 21.22 | 22.23 | 2324
K 1413.4 |1 1415.3 | 1381.5 | 1418.1 | 1419.5 | 1393.3 | 1402.4 | 1405.2 | 1353.9 33 39 32

1 1438.4 | 1430.8 | 1430.4 | 1454.2 | 1447.7 | 1455.2 | 1422.2 | 1413.5 | 1405.2 17 24 19

2 1464.8 | 1468.4 | 1463.4 | 1476.6 | 1472.0 | 1467.9 | 1452.5 | 1464.4 | 1458.4 22 20 25

3 1478.0 | 1475.3 | 1464.6 | 1488.5 | 1479.3 | 1462.5 | 1467.1 | 1470.8 | 1466.3 21 28 20
4 1519.4 |1 1503.4 | 1510.2 | 1518.6 | 1522.4 | 1523.5 | 1519.8 | 1483.8 | 1496.2 23 17 27

5 1526.7 | 1540.3 | 1504.4 | 1528.2 | 1549.1 | 1516.3 | 1524.6 | 1531.0 | 1492.0 13 14 18
All Grades 129 142 141

Overali Language
Percentage of Students at Each Performance Level for All Students

E::,:? Level 4 Level 3 Level 2 Level 1 T:ftasltﬁzg:‘lz:r
21-22|22-23 |23-24|21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22| 22-23 | 23-24 | 21-22 | 22-23 | 23-24

K 12.12112.82| 3.13 |27.27|28.21(18.75|48.48 |41.03 (46.88|12.12(17.95|31.25| 33 39 32

1 11.76| 4.17 | 0.00 | 5.88 |33.33|31.58|64.71|29.17|47.37|17.65|33.33|21.05| 17 24 19

2 0.00 | 0.00 | 8.00 |50.00[55.00|24.00 |36.36|30.00|56.00|13.64|15.00|12.00| 22 20 25

3 9.52 | 3.57 | 5.00 [38.10(35.71|25.00|33.33|46.43|40.00|19.05| 14.29|30.00| 21 28 20

4 21.74| 5.88 |11.11|65.22|52.94|55.56 | 4.35 |29.41(22.22| 870 [11.76|11.11| 23 17 27

5 15.3828.57|22.22|46.15|42.86|11.11|38.46 |21.43|50.00| 0.00 | 7.14 |16.67| 13 14 18
All Grades | 11.63| 845 | 7.80 |38.76(38.73|28.37|37.21|35.21(43.26(12.40|17.61|20.57| 129 | 142 | 141
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- Oral Language

Percentage of Students at Each Performance Level for AII Students

 Grade | Levela |

| Level i22]22.23]23.24 ,
K [12.12(20.51| 3.13 |36.36 43.59|50.00|12.12|15.38|28.13| 33 | 39 | 32
1 |17.65|25.0015.79|35.29 25.00|31.58 | 11.76|20.83]10.53| 17 | 24 | 19
2 |22.7315.00{20.00 |45.45 20.00|36.00| 0.00 |15.00(12.00] 22 | 20 | 25
3 |33.33|28.57(30.0038.10 21.43|25.00[19.05/10.71{25.00| 21 | 28 | 20
4 |43.48)58.82|33.33|39.13 0.00 | 0.00 | 8.70 |[11.76| 7.41 | 23 | 17 | 27
5 |30.77|57.14|33.33(46.15 0.00 | 0.00 | 0.00 | 7.14 |16.67| 13 | 14 | 18

All Grades | 25.58 | 30.28 | 21.28 | 39.53 23.24|25.53 | 9.30 |14.08|17.02| 129 | 142 | 141

 Grade | |
K |10.53[10.26| 6.25 |21.05|25.64|15.63 |47.37 | 4350 |53.13] 21.05| 20.51 |25.00| 19 | 39 | a2
1 | 000|417 | 0.00 |21.74|25.00(21.05|47.83] 25.00| 36.84 | 30.43 | 45.83[42.11] 23 | 24 | 19
2 | 000000000 |27.78]30.00|36.00]38.89|55.00|32.00(33.33] 15.00 |32.00| 18 | 20 | 25
3 | 000|357 500 |37.50]10.71]10.00|37.50 30.29 | 40.00 | 25.00| 46.43 |45.00| 24 | 28 | 20
4 833000000 |33.3311.76|22.22|25.00|47.06 |44.44 3333|4118 |33.33| 12 | 17 | 27
5 « [14200 000 | * |2143]2222| * [a286|2222] * [2143|s556] * | 14 | 18

All Grades | 5.43 | 5.63 | 213 |22.48|21.13]21.28 | 41.00| 41.55 | 30.72 [ 31.01| 31.60| 36.88] 120 | 142 | 141

All Grades

129

142

141
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Percentage of Students by Domam Performance Level for AII Studentt S

Speakmg Domam

- G‘r‘ade Well Developed‘ i SomewhatIModerately i Begmmng b
L“"'£* 2122 | 2223 | 2324 | 2122 | 2223 :,23_24,;21_22*:;22_23;; 2324 | 2

K 9.09 | 2051 | 343 | 69.70 | 51.28 | 46.88 | 21.21 | 28.21 | 50.00
1 11.76 | 16.67 | 10.53 | 52.94 | 58.33 | 73.68 | 35.20 | 25.00 | 1579 | 17 | 24 19
2 13.64 | 40.00 | 32.00 | 81.82 | 45.00 | 48.00 | 455 | 15.00 | 20.00 | 22 | 20 | 25
3 | 42.86 | 39.20 | 25.00 | 42.86 | 53.57 | 50.00 | 14.20 | 7.14 | 25.00 | 21 28 | 20
4 | 3913 | 5882 | 33.33 | 5217 | 20.41 | 59.26 | 870 | 11.76 | 7.41 | 23 17 | 27
5 | 4615 | 92.86 | 61.11 | 30.77 | 0.00 | 2222 | 2308 | 7.14 | 1667 | 13 14 18

All Grades | 24.81 | 38.03 | 25,53 | 58.14 | 44.37 | 50.35 | 17.05 | 17.61 | 2411 | 120 | 142 | 144

K 9.09 | 1282 | 0.00 | 84.85 | 69.23 | 68.75 | 6.06 | 17.95 | 31.25 33 39 32
1 11.76 | 8.33 5.26 | 23.53 | 41.67 | 42.11 | 64.71 | 50.00 | 52.63 17 24 19
2 9.09 5.00 0.00 | 40.91 | 80.00 ; 76.00 | 50.00 | 15.00 | 24.00 22 20 25
3 0.00 3.57 500 | 38.10 | 42.86 | 35.00 | 61.90 | 53.57 | 60.00 21 28 20
4 4.35 0.00 3.70 | 82.61 | 52.94 | 62.96 | 13.04 | 47.06 | 33.33 23 17 27
5 15.38 | 14.29 | 556 | 61.54 | 57.14 | 38.89 | 23.08 | 28.57 | 55.56 13 14 18
All Grades | 7.75 7.75 2.84 | 58.91 | 57.75 | 56.74 | 33.33 | 34.51 | 40.43 | 129 142 141

K 18.18 | 34.21 | 28.13 | 45.45 | 36.84 | 28.13 | 36.36 | 28.95 | 43.75 33 38 32
1 11.76 | 0.00 0.00 | 70.59 | 66.67 | 78.95 | 17.65 | 33.33 | 21.05 17 24 19
2 4.55 | 10.00 | 8.00 | 59.09 | 70.00 | 68.00 | 36.36 | 20.00 | 24.00 22 20 25
3 0.00 0.00 0.00 | 76.19 | 78.57 | 60.00 | 23.81 | 21.43 | 40.00 21 28 20
4 21.74 | 11.76 | 11.11 | 65.22 | 58.82 | 66.67 | 13.04 | 29.41 | 22.22 23 17 27
5 0.00 | 14.28 | 0.00 | 92.31 | 64.29 | 66.67 | 7.69 | 2143 | 33.33 13 14 18
All Grades | 10.85 | 1348 | 9.93 | 64.34 | 60.28 | 58.87 | 24.81 | 26.24 | 31.21 129 141 141

Conclusions based on this data:

1. Ihe ELPAC data reveals trends in Engllsh language proficiency levels across grades over the past three years. In
Kindergarten, there has been a decline’in.the percentage of students achieving Level 4 proficiency, dropping
significantly in 2023/24 (3.13%) compared to pnor years, alonQSIde an lncrease in students scormg at Level 1

(28.13%).
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First grade shows fluctuating percentages, with a slight decrease in Level 4 students and a notable rise in Level 3
performance in 2023/24.

Second grade shows inconsistent results, with a modest increase in Level 4 scores (20%) but a significant increase
in Level 1 students (12%) in 2023/24.

2. In grades 3 to 5, there are notable declines in higher proficiency levels, particutarly in Level 4 performance in
2023/24, as seen in 4th grade (33.33%) and 5th grade (33.33%). Additionally, Level 3 percentages have increased
in grades 4 and 5, indicating more students are approaching proficiency but not reaching the highest leveis. The
percentages of students in Level 1 and 2 remain significant across all grades, indicating a need for stronger
targeted supports in foundational English language skills.

This data highlights the need for enhanced English Language Development (ELD) instruction, differentiated

interventions, and progress monitoring to support students across all proficiency levels, with a particular focus on
increasing the number of students achieving Level 4 proficiency.
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School and Student Performance Data
Student Population

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
focal measures.

This section provides information about the school’s student population,

2023-24 Student Population

735

1.7%

18.2%

0.8%

Total Number of Students enrolled
in Donald E. Suburu School.

Students who are eligible for free
or reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

2023-24 Enrollment for All Students/Student Group

Students who are learning to
communicate effectively in
English, typically requiring
instruction in both the English

Language and in their academic

courses.

Students whose well being is the
responsibility of a court.

English Learners

134

18.2%

Foster Youth 6 0.8%
Homeless 24 3.3%
Socioeconomically Disadvantaged 527 71.7%
Students with Disabilities 80 10.9%

African American

30

4.1%

American Indian 2 0.3%

Asian 36 4.9%

Filipino 14 1.9%

Hispanic 503 68.4%

Two or More Races 38 5.2%

Pacific Islander 1 0.1%

White 84 11.4%
Conclusions based on this data:

1. |The data highlights key derﬁographic insights ‘aboutbthe student population. The majority, of students are 1

Socioeconomically Disadvantaged-(71.7%), indicating a need for targeted support to address economic barriers

Donald E. Suburu School
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that-may -impact learning.: Engllsh Learners make up 18.2% of the student body, further emphasrzmg the |mportance
of strong English Language Development (ELD) programs ' :

Students with Disabilities comprlse 10; 9%, underscormg the need for mcluswe practrces and specralrzed
interventions to meet: their needs : 5 S

In terms of race and’ ethnlclty, Hlspamc students represent the largest group at 68. 4% followed by Wh|te students -
at-11.4% and smaller percentages of African American (4. 1%), Asian (4. 9%);: and other groups. This data highlights
the importance of culturally responsive teachmg ‘and-: eqmtable accessto resources to: support a dlverse and S
predominantly somoeconomlcally dlsadvantaged student populatlon o . '
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School and Student Performance Data

Overall Performance

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,

California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color."

< .
£ AN N LA £
Red Orange Yellow Green Biue
Lowest Performance Highest Performance

2024 Fall Dashboard Qverall Performance for All Students

Chronic Absenteeism ' ‘ Suspension Rate

Orange Yellow Orange

| Mathematics

AN

Orange

English Learner Progress

Orange

Conclusions based on this data:

1. The 2024 California School Dashboard presents a mixed picture of student performance and school climate
indicators. In English Language Arts (ELA) and Math, the performance levels are both categorized as orange,
indicating that there is room for improvement in these academic areas. This suggests that efforts should be made to
enhance instructional strategies and support to improve student proficiency in ELA and Math.
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The English Learner (EL) Progress indicator is alsc categorized as orange, highlighting the need for continued
efforts in supporting language development and academic achievement for EL students.

The Chronic Absenteeism indicator is categorized as yellow, signaling that while there are ongoing challenges in
student attendance, focused interventions may help improve student participation and engagement.

The Suspension Rate is now categorized as orange, indicating an area that requires further attention to ensure a
positive and supportive school climate.

Overall, while there are areas of focus, such as ELA, Math, EL Progress, Chronic Absenteeism, and the
Suspension Rate, targeted interventions and support strategies can help address these challenges and enhance
student outcomes and school climate.
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School and Student Performance Data

Academic Performance
English Language Arts

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including altemative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color."

Red Orange Yellow Green Blue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard English Language Arts Equity Report

2

0 0 0

This section provides a view of how well students are meeting grade-level standards on the English Language Arts
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or
the California Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students English Learners Long-Term English Learners

Orange Red No Performance Color

57 4 points below standard

Declined 13.6 points

81.9 points below standard

Declined 25.8 points

0 Students

No Performance Color

Fewer than 11 students - data not
displayed for privacy

2 Students

329 Students 66 Students
Foster Youth Homeless Socioeconomically Disadvantaged
£\ £ AN

No Performance Color

Fewer than 11 students - data not
displayed for privacy

3 Students

Orange
65.8 points below standard
Declined 12.3 points

256 Students
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Students with Disabilities

£\

Red
120.2 points below standard

Maintained 0.9 points

African American

American Indian

£~
L3
No Performance Color
76.8 points below standard

Declined 7.8 points

o

No Performance Color

Fewer than 11 students - data not
displayed for privacy

1 Student
43 Students 21 Students
Asian Filipino Hispanic
~,
No Performance Color No Performance Color Orange

6.9 points above standard

Declined 11.2 points

Fewer than 11 students - data not
displayed for privacy

63.9 points below standard

Declined 14.3 points

6 Students
17 Students 222 Students
Two or More Races Pacific Islander White
s oy
£ £ AN
No Performance Color No Performance Color Orange
75.2 points below standard 0 Students 46.4 points below standard

Declined 15.4 points Declined 20.1 points

18 Students 42 Students

Conclusions based on this data:

1. The 2024 California School Dashboard highlights key areas of concern regarding English Language Arts (ELA)
proficiency among student subgroups. Overall, ELA performance is categorized as orange, indicating a need for
improvement across all student groups.

Among specific student subgroups:

English Learners (ELs) are categorized as red, highlighting significant challenges in ELA proficiency and the need for
intensive support.

Students with Disabilities (SWD) are also categorized as red, emphasizing the urgent need for targeted interventions
to support their learning.

Socioeconomically Disadvantaged (Low-Income) students, Hispanic students, and White students are categorized
as orange, indicating persistent chalienges in ELA proficiency within these groups.

The orange and red performance levels underscore the importance of implementing evidence-based interventions,
differentiated instruction, and culturally responsive teaching strategies to address these disparities. By providing
targeted support and fostering an inclusive learning environment, schools can work towards improving ELA outcomes
for all students.
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School and Student Performance Data

Academic Performance
Mathematics

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

~ N, .
£ AN £\ A £
Red Orange Yellow Green Biue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

5 2024 Fall Dashboard Mathematics Equity. Report

0 0 0

This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California
Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fall Dashboard Mathematics Performance for All Students/Student Group

63.5 points below standard

Declined 3.3 points

333 Students

All Students English Learners Long-Term English Learners
#~,
AN AN £33
Orange Orange No Performance Color

86.7 points below standard
Declined 24.3 points

69 Students

0 Students

No Performance Color

Fewer than 11 students - data not
displayed for privacy

2 Students

Foster Youth Homeless Socioeconomically Disadvantaged
Y S .
£ £ AN

No Performance Color

Fewer than 11 students - data not
displayed for privacy

5 Students

Orange
71.6 points below standard

Maintained -1.9 points

259 Students
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Students with Disabilities

AN

Orange
111.9 points below standard

Increased 36.8 points

African American

American Indian

N
£L__ 3
No Performance Color
79.1 points below standard

Increased 23.3 points

P

No Performance Color

Fewer than 11 students - data not
displayed for privacy

1 Student
43 Students 21 Students
Asian Filipino Hispanic
N ~ #~
L3 L A )
No Performance Color No Performance Color Orange

22.9 points below standard

Declined 4 points

17 Students

Fewer than 11 students - data not
displayed for privacy

6 Students

74.6 points below standard
Declined 9.6 points

225 Students

Two or More Races Pacific Islander White
by e N

£ £ AN

No Performance Color No Performance Color Orange

59.1 points below standard

Increased 28.5 points

18 Students

0 Students

33.6 points below standard

Maintained -0.1 points

43 Students

Conclusions based on this data:

1. The 2024 California School Dashboard reflects ongoing challenges in math proficiency across various student
subgroups. Overall, math proficiency for all students is categorized as orange, indicating areas in need of
improvement.

Similarly, the English Learner (EL), Low-Income, Students with Disabilities (SWD), Hispanic, and White student
subgroups are also categorized as orange, suggesting that these groups are experiencing similar challenges in math
proficiency.

The orange performance levels across all student groups highlight the need for continued efforts in providing targeted
interventions, evidence-based instructional strategies, and additional academic support to improve math outcomes.
By fostering an inclusive learning environment and addressing the specific needs of each subgroup, schools can
work toward strengthening math achievement for all students.
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School and Student Performance Data

Academic Performance
English Learner Progress

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color."

This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.

2024 Fall Dashboard English Learner Progress Indicator

English Learner Progress Long-Term English Learner Progress
7~ N
=X £
Orange No Performance Color
43.3% making progress. making progress.
Number Students: 97 Students Number Students: 0 Students

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained iower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2024 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level
25.8% 30.9% 0% 43.3%

Conclusions based on this data:

1. The 2024 Fall Dashboard English Learner Progress Indicator highlights both progress and areas for improvement in
English Language Proficiency (ELP) among English Learners (ELs). Overall, ELs are categorized as orange, with
43.3% of EL students making progress, representing 97 students advancing in their language proficiency.

This progress reflects the effectiveness of language instruction and support services provided to ELs. However, the
orange performance level also indicates a need for continued targeted interventions and instructional strategies to
support ELs in further developing their English proficiency.

By refining language development programs, offering differentiated support, and fostering an inclusive learning

environment, schools can work towards improving EL progress and ensuring greater language acquisition success
for all English Learners.
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School and Student Performance Data

Academic Performance
College/Career Report

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color."

This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.

Very Low Low Medium High Very High
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard College/Career Equity Report

Explore information on the percentage of high school graduates who are placed in the "Prepared” level on the
College/Career Indicator.

2024 Fall Dashboard College/Career Performance for Ail Students/Student Group

‘ All Students | | English Learners ! | Long-Term English Learners —l
‘ Foster Youth f | Homeless ] |§ocioeconomically Disadvanta@
| Students with Disabilities | [ African American | [ American Indian ]
Asian | Filipino Hispanic
Two or More Races Pacific Islander White

Conclusions based on this data:

1. NA
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more compiete picture of how schools and
districts are meeting the needs of ail students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ £ 1\ A £
Red Orange Yellow Green Blue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Chronic Absenteeism Equity Report

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group

27% Chronically Absent
Declined 10.3

774 Students

All Students English Learners Long-Term English Learners
7N
1\ L1 £
Yellow Yellow No Performance Color

22.6% Chronically Absent
Declined 13.2

155 Students

0 Students

No Performance Color

Fewer than 11 students - data not
displayed for privacy

5 Students

Foster Youth Homeless Socioeconomically Disadvantaged
r— =y =
£ £ £

No Performance Color
43.2% Chronically Absent

Increased 7.2

44 Students

Yellow
28.5% Chronically Absent
Declined 10.2

593 Students
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Students with Disabilities

AN
Orange

27.6% Chronically Absent

African American

American Indian

AN

Orange

29.4% Chronically Absent

No Performance Color

Fewer than 11 students - data not

displayed for privacy

18.4% Chronically Absent

13.3% Chronically Absent

Declined 13.4 Declined 8.4
2 Students
105 Students 34 Students
Asian Filipino Hispanic
i fl,»\ : 3 If I N
Yellow No Performance Color Yellow

27% Chronically Absent

Declined 9.9 0 Declined 12.5

38 Students 15 Students 525 Students
Two or More Races Pacific Islander White
AN £ AN
Orange No Performance Color Orange

Fewer than 11 students - data not
) displayed for privacy .
Declined 7.4 Declined 1.8
1 Student

29.6% Chronically Absent 29.5% Chronically Absent

71 Students 88 Students

Conclusions based on this data:

1. The 2024 Fall Dashboard Chronic Absenteeism Equity Report highlights ongoing disparities in chronic absenteeism
rates among student subgroups. Overall, all students are categorized as yellow, indicating a moderate level of
absenteeism that requires attention.

Among specific student groups:

English Learners (ELs), Low-Income, Asian, and Hispanic students are also categorized as yellow, suggesting that
while absenteeism remains a concern, it is not at the most critical level.

Students with Disabilities (SWD), African American (AA), White, and Two or More Races (TMR) students are
categorized as orange, indicating higher rates of chronic absenteeism and a greater need for targeted interventions.

The yellow and orange performance levels emphasize the importance of continued efforts to improve student
attendance across all subgroups. Schools can address these concerns by implementing targeted support services,
engaging families, and fostering a school environment that encourages regular attendance. By addressing the root
causes of absenteeism, schools can help ensure that all students have equitable opportunities for academic success.
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School and Student Performance Data

Academic Engagement
Graduation Rate

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Graduation Rate Equity Report
Red B

This section provides information about students completing high school, which includes students who receive a standard
high school diploma.

2024 Fall Dashboard Graduation Rate for All Students/Student Group

[ All Students | | English Learners | [ Long-Term English Learnersj
| Foster Youth | I Homeless | [ Socioeconomically Disadvantaged
| Students with Disabilities | African American American Indian
Asian Filipino Hispanic
l Two or More Races \ Pacific Islander White

Conclusions based on this data:

1. NA
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color."

£ AN

Red Orange

L.owest Performance

A

Yellow

This section provides number of student groups in each level.

2024 Fall Dashboard Suspension Rate Equity Report

0

LA £

Green Blue

Highest Performance

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2024 Fall Dashboard Suspension Rate for All Students/Student Group

2.6% suspended at least one day

Increased 1.3%

800 Students

All Students English Learners Long-Term English Learners
' N,
AN [ £
Orange Yellow No Performance Color

0.6% suspended at least one day

Increased 0.6%

158 Students

0 Students

No Performance Color
15.4% suspended at least one day

Increased 2.9%

13 Students

Foster Youth Homeless Socioeconomically Disadvantaged
— ey .
£ £ AN

No Performance Color
6.5% suspended at least one day

Increased 6.5%

46 Students

Orange
2.9% suspended at least one day

increased 1.4%

614 Students
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Students with Disabilities

AN
Orange

3.7% suspended at least one day

Increased 0.6%

African American

American Indian

AN
Orange

5.4% suspended at least one day

Increased 3.3%

7S

No Performance Color

Fewer than 11 students - data not
displayed for privacy

2 Students
107 Students 37 Students
Asian Filipino Hispanic
- 7N, N
£ £ AN
Blue No Performance Color Orange

0% suspended at least one day

Declined 1.9%

39 Students

0% suspended at least one day

15 Students

2.4% suspended at least one day

Increased 0.9%

542 Students

Two or More Races Pacific Islander White
&~ N

AN £ AN
Orange No Performance Color Orange

5.4% suspended at least one day

Increased 4.1%

74 Students

Fewer than 11 students - data not
displayed for privacy

1 Student

2.2% suspended at least one day

increased 2.2%

90 Students

Conclusions based on this data:

1. | The 2024 Fall Dashboard Suspension Rate Equity Report highlights disparities in suspension rates among different
student subgroups. Overall, alf students are categorized as orange, indicating a moderate level of suspensions that
requires attention.

Among specific student groups:

English Learners (ELs) are categorized as yellow, indicating a slightly lower suspension rate compared to other
subgroups but still an area to monitor.

Low-Income, Hispanic, White, Students with Disabilities (SWD), African American (AA), Asian, and Two or More
Races (TMR) students are categorized as orange, reflecting moderate suspension rates and the need for continued
focus on disciplinary interventions and support.

The orange and yellow performance levels underscore the importance of proactive behavior interventions, restorative
justice practices, and culturally responsive disciplinary policies to address disparities in suspension rates. Schools
should focus on promoting positive behavior, increasing access to social-emotional support, and fostering an inclusive
school climate to ensure all students receive equitable opportunities for success.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school's goals. Duplicate the table as needed.

Goal 1

Title and Description of School Goal

Broad statement that describes the desired result to which all strategies/activities are directed.

Provide evidence based curriculum and instruction promoting high student achievement.

The goal is to improve student achievement in English Language Arts (ELA) and Mathematrcs
reduce suspension rates and chronic absenteeism, and increase English Learner progress by
implementing targeted mstructronal strategles equ1table mterventlons and supportlve school clrmate

initiatives.

To achieve this:

« Increase academic proficiency in ELA and Math by addressmg Iearnrng gaps, partrcularly
for English Learners (EL), Socioeconomically Disadvantaged (SED), Students with -
Disabilities (SWD), African American (AA), Hispanic, and Wh|te students as they have
demonstrated declines in CAASPP scores..

» Enhance targeted support for EL students, who S|gn|ﬂcantly declmed in ‘both ELA and Math,
ensuring they receive effective language development and instructional interventions.

« - Implement behavioral and social- emotional interventions to reduce. suspension rates, which
have increased across all student groups partrcularly for Afncan Amerrcan SWD and: Two
or More Races (TMR) students.

« Improve attendance and reduce chronic absenteersm by strengthenmg engagement ;
strategies for student subgroups with h:gh absenteersm rates mcludmg SWD AA, Whrte
and TMR students

Continue to support Engllsh Learner progress whrch has remalned stable but stlll reqmres sustamed
efforts to ensure language acquisition and academic success. .

By strengthening instructional practices, enhancmg student support. systems and fosterlng a
positive school culture, all students—partlcularly hrstoncally underserved groups—wrll have .
equitable access to academic success and overall weII berng

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

LEA/LCAP Goal 1-To ensure that every student recelves hrgh-quallty mstructlon tailored to their individual needs,
fostering academic excellence and maximizing achievement across all grade levels and subject areas.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.
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A review of Dashboard and local data highlights the need for significant improvement in student:
achievement, behavior, and attendance, particularly for English Learners (EL), Socioeconomically
Disadvantaged (SED), Students with Disabilities (SWD) Afncan American (AA) Hispanic, White,
and Two or More Races (TMR) students : ,

Academic Achievement in ELA & Math : ~ :
CAASPP data indicates a decline in ELA and Math prof|0|ency across multiple student subgroups
with English Learners, SWD, SED, AA, Hispanic, and White students showing notable learning
gaps. English Learners experienced the most significant declines in both subjects, emphasrzmg the
need for enhanced language development and lnstruct|onal mterventrons

Action Steps SR ' :
« Implement targeted small-group mstructlon and lnterventlon programs to address skill gaps.
« Provide professional developmerit for teachers on effectlve EL mstructlonal strategies and
differentiation.
» Strengthen English Language Development (ELD) programs to support language
acquisition. /
o Ultilize data-driven instructional plannlng to tailor supports based on student needs
« Suspension rates have increased among all student groups, wrth AA SWD and TMR
students experiencing the most significant spikes. ~
This data highlights the need for restoratlve practlces proactlve behawor mterventlons and mental
health support. , , EE ‘

Action Steps: ‘ : S
o Expand Positive Behavroral Intervent|ons and Supports (PBIS) to relnforce posrtlve
behavior. S
o Increase counseling and somal-emoﬂonal learnlng (SEL) programs to support students :
well-being.
» Provide teacher tralnlng on trauma mformed practlces and culturally responswe drsc1pl|ne

strategles

Chronic Absenteeism &: Attendance lmprovement : : : ‘ ' :
« Chronic absenteelsm remains a challenge partlcularly among SWD AA Whlte and TMR
students. - :
While some progress has been made addltlonal strategres are needed to ensure sustamed
improvement. : : , :

Action Steps: ' ‘ -
o Strengthen attendance momtorlng systems with early mterventlon for. at-nsk students
« Increase parent outreach and engagement strategies to address attendance barriers.
 Implement attendance incentive programs to encourage regular school participation.
» Collaborate with community partners to prowde resources that address external factors ,
impacting attendance. : : :
English Learner Progress o g
Although English Learner progress has remalned stable addltlonal efforts are needed to ensure
sustained language acqursmon and equitable access to academlc success. :

Action Steps: ' :
« Strengthen designated and integrated ELD rnstructlon across all grade levels.
» Monitor EL progress closely and provide additional interventions as needed.
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By strengthenmg instructional practlces enhancing student 'support systems, and fostering a
positive school climate, we will ensure equitable access to academic success and overall well-being
for all students—especially historically underserved groups. These targeted strategies will help
improve achievement in ELA and Math, reduce suspension rates and absenteeism, and support
English Learner progress, ultrmately creatlng a thrrvmg and’ rnclusrve Iearnrng environment.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward

accomplishing the goal.

Metric/Indicator

Baseline/ActuaI Outcome

Expected Qutcome

CAASPP ELA Assessment

Source: CA School Dashboard

Distance from Standard (DFS) on

o OSED Orahge
|+ SWDRed
'« AANo Color

2024 CAASPP ELA

:Dlstance from Standard

e AII Students -57 4

Priority 4(a): Statewide assessments', « EL-819

e 'FY- No Data

~« Homeless -No Data Eae

: ",j',{SED -65 8

,;MR No Color

P rz'oz'sfoAAsPP ELA

5 Drstance from Standard

'« FY-NoData -

L]
| -« Homeless No Color -
A o 3
(]

5 « SED Orange

e All Students -557.4
 EL-799 ¢

'+ Homeless-No Data =
. SED-638

;AII students Orange T
. ‘f‘FY No Color ‘

‘Hispanic. Orange e
SWD Red -

- AA No Color
v';;TMR'No Color

CAASPP Math Assessment

Source; CA School Dashboard g

Dlstance from Standard (DFS)on 2024 CAASPP Math ’

'Drstance from Standard

Priority 4(a): Statewide assessments : :

EL- 867 e
' FY-No Data

"~ SED -71 6
SWD-111.9
AA-T91
‘Hispanic -74.6
TMR 591

Performance Level v
e All students Orange
_EL Orange

2025 CAASPP Math
Drstance from Standard

AL Students -63. 5 e

Homeless -No Data L

;All Students -61 5
CEL-84.7 —
“FY-No Data e
~Homeless -No Data— :
‘SED-69.6
~SWD -109.9

AA-761

Hispanic -72 6
TMR -56 1

Performance Level _ e
'« All students Orange-
o ELOrange ’
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FYNoColor -
,Homeless No Color
SED Orange
SWD Orange
AA No Color -
Hispanic Orange -
' TMR No Color

- .FY No Color
Homeless No Color
- SED Orange
SWD Orange
“AANo Color
Hispanic Orange -
TMR No Color

Distance from Standard (DFS)on
CAASPP Science Assessment -

Source: CA School Dashboard

2024 CAASPP Scrence

o Standard Met or Exceeded 5th
‘ R i Grade el
Priority 4(a): Statewide assessments

afAII Students 16 19% C s

: *‘:i: 2025 CAASPP SC|ence

Standard Met or Exceeded 5th -

, Grade

(ELPI) 7 S
Source CA School Dashboard

Priority:4(e):. : ‘
Percentage of ELs who make.

Ly ,,Engllsh Learner Progress’ln cator
o ‘43 3% makmg progress i

progress toward English proflcrency; T

S : . AII Students 16 19%
-+ EL1654% CeBLTER
e Homeless -No Data - ‘.'.‘;‘Homeless No Data
 + SED1039% | . SED1039%

.+ SWD-NoData | .+ SWD-No Data .
“+ AA-NoData | e AA-NoData
ff; ; "TMR -No Data J_-} TMR No lata

English Learner Progress Indrcator o 2024 o ':5. ’2025

Engllsh Learner Progress Indlcator o

’ A_3% makmg progress

EL Reclassification Rate

Source: DataQuest Student
tnformatron System - -

e ,2023 2004 .
 {DataQuest Ever ELs and
Reolassrfrcatron Status '
157% '

Pnonty4(t) EL Reclassrfrcatron Rate"’ ;frfl . [ '

i2023-2024 S '
“IDataQuest Ever ELs and
e Rectassn'" catlon Status

S MTT%

State Prrorlty 8: Other Pupll
Outcomes

Basic Literacy Skills
(DIBELS) Composite
Score for At or Above
Benchmark

Istate Pnorlty 8 Other Pupll
Outcomes 5 :

. Dynamictlndicator of . 2024/2025 Companng
= Measures DIBELS 8th Edltlon

1202412025 Students Identified
. |as Strateglc Begmmng of Yearu
X to Middle of Year =~

e Krndergarten 44% to
53%

4th Grade:29% to 33%

st Grade: 31% to 37% ff": |
2nd Grade; 39% to 40% |
3rd Grade: 28% to 28% 1

vState Pnonty 8: Other Puprl
fOutcomes o

?2025/2026 Comparrng o
- Measures DlBELS 8th Ed|t|on

7 ‘2025/2026 Students Identrfred
‘las. Strategrc Begmnmg of Year
ito Mrddle of Year - -

e Klndergarten 53% to

- 51% . '
st Grade: 37% to 35%
-2nd Grade: 40% to 38%
3rd Grade: 28% t0 26%
4th Grade:33% to 31%
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« 5th Grade: 34% to 31%

» 5th Grade: 31% to 20%

Strategies/Activities
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description Students to be Served | Proposed Expenditures
Activity #
11 Provide Universal Access of strong core : AAll Student Groups B, 000 00 ‘
{instructional technology materials to i in support of Enghsh Learners i Title 1
standards-alrgned lnstructlonal materrals . e :I ,-4000-4999 Books And
: Caiy » o Supplies.. -
Socroeconomtcally ““{Increase. technology accessi
- iDisa vantaged, Two or,t o students .‘ S
- jMore Races, Afncan S
o »a,Amencan Lt e
1.2 Provrde Umversal Access to Strong Core S . All Student Groups 9 866 66
’ 1 Instructional Programs lmplementmg standards- o 'Enghsh Learners - Title | S
aligned , el - i Students W|th{‘ - {1000- 1999 Certtflcated
mstructlonal materlals : TDlsabllrtles .~ IPersonnel Salaries
tProvide printing. materlal for standards-allgned . ";Socxoeconomtcally : Substrtute Release Time for :
rnstructlonal materlals . o 'Dlsadvantaged Two or‘ TK—5th & Specral Educatlon‘ '
~ 11000-1999: Certificated
- IPersonnel Salaries -
Substrtute Release Tlme for
13 Provrde specuﬂc and systematlc support to-.
struggllng students g
, i (4000—4999 Books And
o iSupplies: o o
oQr - Student Study Team Suppltes
e e e s Arner‘rcan;n"
1.4 TK Welcome & Readiness Program =~ = e All Student Groups '1 152 00
L 1000 1999: Certlftcated
. |Personnel Salaries
o Get Ready, Set Go TK
; R L N e B o :Program L
1.5  |Part Time Academic Coach - [All Student Groups - {74,000.00
: : R B e U i Title L :
-11000-1999: Certrftcated
“|Personnel Salaries = -
Academic Coach shared with
Lakeside School.

Annual Review
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SPSA Year Reviewed: 2023-24

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an anatysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

The implementation of key strategres and actlvmes to support student success has been effectlve and |mpactful in
meeting the articulated goal. o , ,

Technology Integration: All Chromebooks were purchased and |mplemented ensunng students have access to the ‘
necessary digital tools to enhance Iearnmg : : e

Grade-Level Collaboratlon Teachers met regularly to reV|ew student data and adjust Iessons as needed to address :
student learning gaps and lmprove mstructlonal practrces i ; :

Classroom Resources Copy paper was purchased and dlstnbuted to all classrooms ensurlng teachers had the
necessary matenals for mstructaon and student work : 2

Student Support Resources SST resources were purchased and’ provrded to students and famllres as needed offenng
targeted interventions:to support student Iearnlng and well bemg s : ,

Mathematlcs Support: Math resources were acqurred and dlstnbuted as needed provrdmg addltronal lnstructronal
support for students requrnng mterventton or ennchment :

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategles/actlwhes to meet the articulated goal.

There were no major differences: between the mtended |mplementat|on and/or the budgets expendrtures to 1mplement
the strategies/activities to meet the articulate goal. :

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA

‘Nosrgmfcantchangesweremadetothesegoals SR e e Sl R o
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school's goals. Duplicate the table as needed.

Goal 2

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are drrected

Fostering a Safe, Inclusive, and Engaged School Communrty

Our goal is to create a positive and supportlve school environment by reducrng suspensnon rates,
decreasing chronic absenteeism, and increasing parent engagement. We aim to implement
proactive behavioral interventions, strengthen student and famrly connectrons and ensure equrtable
access to support services. S ,

Through restoratrve practtces PBIS lnltlatrves and enhanced famlly mvolvement opportunrtles we
will work to: : AL ~

» Reduce suspension rates by provrdlng targeted behavroral supports and alternatrve

disciplinary measures. :
« Address chronic absenteeism w:th early mterventnons attendance mcentrves and

- community partnerships. - S
« Increase parent participation in Back-to-SchooI Nrght Parent Conferences Open House,
and Suburu Parent Teacher Club. -
« Boost engagement in ELAC Reclassrfrcatlon Meetmgs by at Ieast 2%
« Maintain strong involvement for students with exceptronal needs through consrstent IEP
meetings and collaboration.- : : :

By fostering strong school-family partnershlps and a culture of belongmg, we W||I support student
success both academrcally and socnally : .

LCAP Goal to which this School Goal is Aligned

LCAP goal to which this school goal is aligned.

LEA/LCAP Goal 2 The district will provide an engagrng and nurturrng environment where students will demonstrate a -
positive growth in attendance rates decrease i m student : suspensron and expulsron and i mcrease in parental
involvement. : . :

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.
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A review of Dashboard and local data hitghlights the need for improvement in student behavior, ‘
attendance, and family engagement to ensure a safe, inclusive, and supportive school environment.

Suspension Rates

Suspension rates have increased across all student groups, W|th notable spikes among Afncan
American (AA) students (2.1% to 5.4%) and Students with Disabilities (SWD) (3.2% to 3.7%). This
trend indicates the need for proactive behavioral interventions and alternatlve dlscrpllnary
approaches to support student success.- . :

Action Steps:

« Expand PBIS strategles to address behaworal challenges W|thout resortlng to suspension.

« Increase counseling and behavior intervention support to provide early interventions.

o Offer professmnal development for staff on trauma mformed practlces and culturally
responsive discipline. :

Chronic Absenteeism : :

While chronic absenteeism rates have decllned across multlple student groups they remain
concerningly high—particularly for SWD (27.6%), AA students (29.4%), White students (29.5%), and
TMR students (29. 6%) Ensunng contlnued lmprovement requrres conS|stent attendance monitoring
and famlly outreach. L e :

Action Steps:

« Strengthen attendance mterventron programs mcludlng personalrzed outreach for at-risk
students. -

o Implement mcentlve programs that reward consrstent attendance :

« - Provide family support serwces to address barners to attendance such as transportatlon
and health concerns. , ; , S : t

Family Engagement , : : ‘ '

Parental involvement is crucial to student success Data mdlcates a need to mcrease partrcnpatlon in
key school events, including Back-to- School nght ‘Parent Conferences Open House, and the
Suburu Parent Teacher Club: Addltlonally, ELAC Reclassmcatron Meetlng participation needs a 2%
increase, and mamtalnmg high parent engagement in IEP meetlngs for students wuth except|onal
needs remains a priority. - : : :

Action Steps:

« Strengthen communlcatlon channels (flyers and Parent Square) toi mcrease parent
awareness and participation. ,

« Offer flexible meeting times and virtual optlons to accommodate parents schedules

« Create family engagement workshops to. bwld stronger school communlty connectlons

By addressrng behawor, attendance, and/fam|ly engagement, we aim to foster a'posrtlve and
inclusive school climate where all students feel supported and empowered to succeed. These
targeted strategies will help reduce disciplinary incidents, improve attendance rates, and build
stronger family-school partnerships to enhance overall student outcomes.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.
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Metric/Indicator

Baseline/Actual Qutcome

Expected Qutcome

Suspension Rate

Source: CA School Dashboard, Kern
Integrated Data System (KiDS)

Priority 6(a): School Climate

rates -
Suspensmn Rate 2024
Increased 1 3% S

Priority 6A: Puprl suspenston

Pnonty BA: Puprl suspensron
rates b
. Suspensron Rate 2025
. Increased 11%

Expulsron Rate

Source: CA School Dashboard Kern
Integrated Data System (KIDS)

Prlorlty 6(b): School Cllmate '.

2024 CA Dashboard
0% , e

Apnl 2024 K|DS
.~ Donald E. Suburu
School 0%

2025 CA Dashboard
0% :

; ,‘;April ;2025"1;Ki7DS: |
+ Donald E. Suburu = -
School O%

Student Surveys of sense of safety
and 'schaol connectedness

Source CA Healthy Krds Survey

Priority 6(c): School Cllmate ‘

e CA Healthy Kids Survey for 5th Grade

;'Pnorrty 6C: Student parent staff

- Isurveys of sense of safety and school

: connectedness

,School Connectedness 61%

;.Pnorrty 60 Student parent staff
isurveys of sense of safety. and school
‘connectedness. o
CA Healthy Kids Survey for 5th Grade
?School Connectedness 63% o

State Pnonty5 Puprl ¥
Engagement (Engagement)

Chronrc Absenteelsm Rate
e CA School Dashboard

,‘State Pnorltyv5 Pupll

- 27.6% (Orange)

29.4% (Orange)

10.29.5% (Orange)

- 29 6% (Orange)

Engagement (Engagement)

|CA S chool Dashboard for 2025

*EC ronlc Absenteersm )

swD. Decllnedf41% to‘i e

AA Declined 37.85 to Caba

~ White Declined 31 3% o

TMR Declined 37% to?" 0

, tatezPrlonty 5 Pupll

Move Status Level based on the

Al Students Declmed
- 25.0% (Yellow)
SWD Declrned 25 6% :
! (Orange)
AA Declrned 27 4% .
~(Orange)
 White Decllned 27 5%
(Orange)
“TMR Declmed 27 6%
(Orange) ‘

Local Indicators for Parent and Famlly
Engagement

Source: CA School Dashboard o

Priority 3(a): Efforts the school district
makes to-seek parent input’in making
decisions for the school district and ..
each individual school site.

2024 Local Indrcator mdlcated 25% of

“{the Parent and Family Engagement

Indlcators are not fully |mplemented

lndlcatorsare not fully: rmplernented

2024 Local Indlcator indicated 23% of
‘| the.Parent and Family: Engagement
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ELAC/DELAC Meeting Participation
Souirce: CA School Dashboard.
makes to seek parent input-in m‘akrng

decisions for the school district and
each individual school site.

Priority 3(b): Efforts the school district

During the'2023-2024 School year we

had thirteen parents attended the five
: ELAC/DELAC Meetrngs

ELAC/DELAC ‘Meetings.

‘i During the é024-2025 School year we

had thirteen-parents attended the five

IEP Meeting Partrcrpatlon

Source: CA School Dashboard

2023 2024 School year 100% of’

parents of students with drsabrlrtresk : ;

~iattended and partrmpated in scheduled

‘ "2024-2025 School year 100% of
parents of students with disabilities
aattended and participated in scheduled
Jannual, initial, triennial, Other Revrew

Pnorlty 3(c): Efforts the school dlstrlct
makes to seek parent inputin making | -
decisions for the school districtand = .| .
each individual school srte

lEP meetmgs

- }annual, initial, tnennlal Other Revrew

: lEP meetmgs

Strategies/Activities

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description Students to be Served | . Proposed Expenditures
Activity # ‘ :
21  |Provide a Commumty Lrarson to help students ) A Student Groups 19, 250' 06
overcome problems that lmpede learning, assrst it Englrsh Learners, ... . _Tltlel ;

them:in comrng o sohool on: trmeand all _day . Studentszth

' {Socroeconomrcally

';l1 000-1999; Cartificated -
~|Personnel Salaries
o ,‘lCommumty Lralson :

alrgned mstructronal materrals and support

lisadvantaged, Twoor 115,750. 00
- {More Races ;Afncan S Title 17 Cee
fAmerlcan - 3000-3999: Employee
: e ,‘f__Benefts L e
'Commumty Llarson ,

i ;AII Student Groups
English Learners

2.2 Prowde Unlversal Access to Strong Core At
Instructional Programs rmplementrng standards- g e

:'7 i ',,Socroeconomrcally
'} Disadvantaged, Two' or

e '866 67 S st
“;Trtlel N A

, 1000-1999: Certrfrcated

' ‘Personnel Salaries o
: ‘Substrtute Release Time for :
TK-5th & Specral Educatron

Drsabrlrtres -

academic success: and somal emotronal
development : i

- “{More Races, African - Teachers
SRS LTy S ;Amencan Asran
2.3 Offer family workshops to support stleents | All Student Groups o 500 00
i Engllsh Learners {Title |

g Students wrth
- i Disabilities, "~ .
Socroeconomrcally

.. | American, Asran :

£:41000- 1999 Certrfrcated
|Personnel Salaries . "
U Famlly Workshops
Disadvantaged, Two:or:
More Races, African. -

social and:emotional learnmg

24 Provide structured play to promoté 'pd'siti\; ey
' sportsmanship and teamwork, while engagmg in

All Student Groups

English Learners CoedTitle e e
‘Students:with - ~-12000-2999: Classrfred
"t Disabilities, iPersonnel Salaries -

. Socroeconomlcally
- ¥Disadvantaged;: Two or-2,250.00

- |More Races, African - itie |
- | American, Asian’ - 13000-3999: Employee
‘ Benefits

1275000

Structured play durmg recess.
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| Structured play during recess.

25 TK Welcome & Readiness -Program - - o7 TAllL Student Groups; - 11,152:00
: ' S - 1English-Learners, "~ [Title 1.
: Studentsw,lth'i G 1000-1999: Certlflcated
“¥Disabilities, 0 Personnel Salaries
: —Socroeconomrcally - "{Get Ready, Set Go TK

5 Disadvantaged, Two or’ Program
I More-Races, Afncan :
. gAmencan Astan

B 621'1'00

26 Provrde recess equrpment for student to promote ,
v 'actrve play Sl : ifTitlel o
i 4000-4999 Books And
LR Supplres
e ':7 Purchase recess equrpment
S More Races
, L : ~ ; Amencan Asian - o , S
2.7 Provide speclflc and systematrc support to 1All Studen Groups ©11,000. 00 '
: strugglrng students i s i ',Engllsh ‘Learners, S Title ] o
o ‘ oo 0 i Students with .4000-4999 Books And
_ IDisabilities, - ."‘Supplres ' :
‘f,'Socroeconomrcally - [Student Study Team Supplres

, Disadvantaged, Two: or
- tMore Races Afrlcan ‘
‘Amencan ~

2.9

Annual Review

SPSA Year Reviewed: 2023-24

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategres/actrvrtles to achieve the articulated goal.

The |mplementatron of key strategres and actrvrtres to achlevefthe.a i culated goal has been largely successful wrth
some mltral challenges in staff ng but overall posrtrve,o’ tcomes ; :

Communrty Lrarson Although there were challenges in-hiring-a: Commumty Liaison; we were eventually able to secure
one to.support student attendance and strengthen school connectrons»'T his role h’as bee alnstrumental in addressmg
truancy and mcreasmg famlly engagement S Seig e : : ) :

Technology Integratron All Chromebooks were: purchased and |mplemented ensunng students have access to the
necessary digital tools to support thelr Iearnmg S S

Data- Drrven lnstructlon Grade levels met regularly to revrew student data and make necessary rnstructronal
adjustments, ensunng that lessons were tarlored to meet student needs and lmprove academlc outcomes

Lunch-Time Intramurals: A lunch-tlme mtramural program was successfully launched wrth staff members teachmg
students how to play various sports Th|s has encouraged physrcal actlvrty teamwork and posrtrve social mteractlons
during recess. , l

TK/K Get Ready, Set Go.Program: The Get Ready, Set; Go program was: rmplemented fo help mcommg TK/K students
acclimate to the school environment and s¢reen for: academrc readlness Thrs program provrded early support for young
learners, helping them transition smoothly into school B , , ,
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Recess Equipment: Additional recess equnpment was purchased and utlhzed giving students more opportunmes for
structured and active play, contnbutmg to their. phySIcal and social development : ’ %

Describe any major differences between the intended implementation and/or the budgeted expendltures to implement the
strategies/activities to meet the articulated goal.

There were no major differences between the lntended |mplementat|on and/or the budgets expendltures to |mplement
the strategies/activities to meet the articulate goal. e .

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA

No significant changes were made to these goals
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school's goals. Duplicate the table as needed.

Goal 3

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Parent Engagement: All parents are: valued as’ partners in their chltd s educatlon and are empowered to support
their child’s preparation for-college and career readlness :

Statement 1:

State Priority 1: Basic Services

Provide professional learning.in differentiated instruction.
Statement 2:
State Priority 1: Basic Servrces

Provnde professional Iearmng on ELD standards and effectlve ewdence-based Enghsh learner mstructlonal strategies,
and will implement this Iearnung in all curncular areas. Supplementa| Program k

Statement 3:
State Priority 2: Implementatron of State Standards

Purchase and implement state adopted standards-based CCSS mstructlonal matenats (textbooks supplemental
consumables, etc.) in ELAJELD, math -and NGSS if avallable

Statement 4:
State Priority 7: Course Access

Educational technology access WI|| be supported by prowdlng aII Iow income, foster youth and Enghsh Learners w;th
digital resources such as chromebooks. .

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

The district will continue to hire the most qualn‘" ied teachers and traln them in the latest mstructlonal strategies, maintain
clean, safe, functional facilities that are in good repair; and provide sufficient standards aligned instructional materials in
core academics to all students with a focus on Students with Disabilities, English Learners, low income, and foster
youth. This goal will increase the quality of instruction and have a positive impact on student growth.

identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Provide Professional Development; teacher release time for planning, and technology devices and software,

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.
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Metric/indicator

Baseline/Actual Outcome

Expected Outcome

State Priority 1: Basic Services

Priority 1A
Teachers appropriately ass:gned and
fully credentlaled

Priority 1B

Maintain studentaccess to - *
instructional materrals Comphance on
Williams. :

Priority 1C '
Strive for Suburu School Facmtles
rating. :

198% of teachers appropnately e
assrgned and fully credentlaled i
: i credentialed fora 1'00%
” Prronty 1B Malntaln student access to

| State Priority 1: Basrc Servxces ol

Pnonty 1A

lnstructronal matenals 100% -
comphance on erllams

K Pnonty 1C: Stnve for Suburu School

Faculltles ratmg of Exemplary Reparr

_State Priorty 1: Basic,Se’rvices '

i Pnonty 1A ,
, ;tncrease of 2% of teachers

_ 'Pnonty1B Mamtam student access to
- {instructional materials: 100%
L comphance on’ Wllhams

: Pnonty 1C: Strlve for Suburu School
: iFacmtles ratlng of Exemplary Reparr

appropriately assigned and fully

State Priority 2 lmplementatlon of
Standards

(determined by the Academlc Program
Survey Tool)

Priority 2A AT :
Level of lmplementanon of aII state
content and performance standards for:
all pupils. :

Pnonty 2B i

EL students receive dally mstructlon |n
designated and' rntegrated ELD inall-
content areas ‘ e

: Program Survey Tool)

o Pnonty oA
Level of ’|mplem,
o ‘state content a 'di‘performance
: stand

State Pnonty 2 Implementatlon
,of Standards :

(determlned by the Academlc

atlon of all
uprls IS 100%

Pnonty ZB
: EL students recelve
L f dally |nstruct|on in.

”"’f:fklntegrated;E,y‘ , in. all

|~ contentareasis 100%.
'« Donald E. Suburu. Dally

- Schedule: 2022-23
- Daily Schedule of forty
~ minutes protected

~ Englisi };Language ,j‘f‘f

.~ Development:
. instruction based:
- their identified
. Ianguage proﬁmency

: level.

_State Pnonty 2 lmplementatlon '
|of Standards :
~ |(determined by the Academrc
S 'Program Survey Tool)

| Pnonty oA

{of all state content and

. :Pnonty ZB

’.";,Donald E. Suburu Daily -

{Maintain Ievel of rmplementatron

,mance_ standards for all e

‘ Mamtam EL students

' ,i“jif"r,i’?,'.rntegrated ELD in ailli
. content areas at 100%.

. Schedule: 2023-2024 -

. Daily Schedule of forty; ,

. minutes protected

. English Language s

.+ Development.
. instruction based on

" theiridentified -
i Ianguage proﬂcrency
, ,flevel .

State Priority 7: Course Access '

Priority 7A: Students have access toa
broad course.of study offered- by
district. ,

Priority 7B: Unduplicated pupils are
provided with programs and services

'State Pnonty 7 Course Access -

based on state standards and student"

Pnorrty 7A 100% of students have e' E

access o a broad course of study
offered by d|strrct

Prlorlty 7B 100% of unduphcated '

s State Pnonty 7: Course Access

' 'Pnonty 7A Mamtaln 100% of students
~who have access to a broad course of
' study offered by dlstnct :

' Prlonty 7B: Mamtam 100% of
pupils are provided with programs and:
services based on state standards and

unduplicated pupils that are provided
with programs -and services based on
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needs as indicated by local
assessments.

Priority 7C: Students with exceptional
needs are provided programs and
services that are based on IEP, state:
standards, and student needs.as:. - :

indicated by local assessments:

student heeds as mdlcated by local '
assessments , :

'Prronty 7C 100% of students wrth!

exceptlonat needs are prowded

programs and services that are’ based
on IEP, state standards, and student
“.ineeds as mdlcated by Iocal :
: assessments : e

‘andrcated by |oca| assessments
Awith exceptlonal needs who are

Tstudent needs as: rndrcated by Iocal
e assessments ;

state standards. and student needs as

Pnonty 7C Malntam 100% of students

provrded programs and services that -
are based on |EP, state standards; and

Strategies/Activities
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description Students to be Served | Proposed Expenditures
Activity #
341 Provide Universal Access fo Strong Core il LA Student Groups 0 19,866.67
{Instructional Programs |mplementrng standards-, “1English Learners L Mitle '
ahgned lnstructlonal matenals and support . IStudents with = - 11000-1999; Certmcated :
: : | Disabilities, = - IPersonnel Salaries

Substltute Release Tlme for
TK-5th & Specxal Educatlon :

o ,;Socroeoonomrcatly :
| Disadvantaged, Two or

o | More Races, Afncan o Teachers
: : RS e el L 'Amencan ;
32 Offer famlly workshops to support students | All Student Groups T 500 00

CqTitle 1 e :
'4000—4999 Books And
. v o -r»'Supphes S
i =Soc10econom|cally;, 'Famlly workshops a
© - Disadvantaged, Two or i

academic:sticcess and socual-emotlonal

- |EnglishL.earners
development Y

. ‘Amencan

Annual Review

SPSA Year Reviewed: 2023-24

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal

The implementation of key strategies to achleve the artlculated goal has been successful and rmpactful in supportmg
students and families. - : v ,

Technology Integration: All Chromebooks were purchased and |mplemented ensunng students have access to dlgttat
tearnlng tools that enhance engagement and academlc success i e t

Family Support Famlhes were provrded wrth resources and aSS|stance to help navrgate technology and support student
learning at home, strengthening school- home connectrons : :

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal. o
There were no major differences between the intended |mplementat|on and/or the budgets expendrtures to.implement
the strategies/activities to meet the articulate goal.
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. identify where those changes can be found in the SPSA

No significant changes were made to these goals.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school's goals. Duplicate the table as needed.

Goal 4

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this sc‘hool goal is aligned.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken {o address those areas.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Strategies/Activities
Complete the Strategy/Activity Table with each of your school's strategies/activities. Add additional rows as necessary.

Strategy/ Description , Students to be Served | Proposed Expenditures
Activity # S : ' :

Annual Review

SPSA Year Reviewed: 2023-24

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis

Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA. .
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school's goals. Duplicate the table as needed.

Goal 5

Title and Description of School Goal
Broad statement that describes the desiredrresult to which all strategies/activities are directed.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator . Baseline/Actual Outcome Expected Outcome

Strategies/Activities
Complete the Strategy/Activity Table with each of your school's strategies/activities. Add additional rows as necessary,

Strategy/ Description ' Students to be Served | Proposed Expenditures
Activity # |

Annual Review

SPSA Year Reviewed: 2023-24

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis

Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal,

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

School Plan for Student Achievement (SPSA) Page 49 of 67 Donald E. Suburu School



Budget Summary

Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed.
The Budget Summary is required for schools funded through the Consolidated Application (ConApp).

Budget Summary

~ DESCRIPTION AMOUNT
Total Funds Provided to the School Through the Consolidated Application $1>73,87'4;670_ T
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA f$170,000.7001_"" . o
Total Federal Funds Provided to the School from the LEA for CSI $o e e

Other Federal, State, and Local Funds
List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.

Note: If the school is not operating a Title | schoolwide program, this section is not applicable and may be
deleted.

Federal Programs Allocation ($)

Title | $170,000.00

Subtotal of additional federal funds included for this school: $170,000.00

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed.
State or Local Programs : Allocation ($)

Subtotal of state or local funds included for this school: §

Total of federal, state, and/or local funds for this school: $170,000.00

School Plan for Student Achievement (SPSA) Page 50 of 67 Donald E. Suburu Schoot



Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source
Funding Source Amount Balance
Expenditures by Funding Source

Funding Source Amount

Title | ' 170,000.00

Expenditures by Budget Reference

Budget Reference Amount
1000-1999: Certificated Personnel Salaries 128,359.00
2000-2999: Classified Personnel Salaries 12,750.00
3000-3999: Employee Benefits 18,000.00
4000-4999: Books And Supplies 11,191.00

Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source Amount
1000-1999: Certificated Personnel Title | 128,059.00
Salaries
2000-2999: Classified Personnel Title | ' 12,750.00
Salaries
3000-3999: Employee Benefits Title | 18,000.00
4000-4999: Books And Supplies Title | 11,191.00

Expenditures by Goal

Goal Number Total Expenditures
Goal 1 93,473.66
Goal 2 66,159.67
Goal 3 10,366.67
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
2 Classroom Teachers
2 Other Schaool Staff
5 Parent or Community Members
0 Secondary Students
Name of Members
llyne Bispo
Victoria Magdaleno
Jasmine Braun
Suzanne Rainboit
Alfonso Bolton
Tara Carr
Valerie Hudson
Amy Hamdoun
Jessica Castaneda

Gonzalo Sanchez

Role

Parent or Community Member

Parent or Community Member

Parent or Community Member

Parent or Community Member

Parent or (zar_r_wmunity Member
| Other School Staff | |
| Principal

Classr;om T;\cher

Classroom Teacher

Other School Staff

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature Committee or Advisory Group Name

English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational

agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on February 13, 2025.

Attested:
Principal, Valerie Hudson on 3/4/2025

SSC Chairperson, Jessica Castenada on 3/4/2025
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Instructions

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing student
achievement. SPSA development should be aligned with and inform the Local Controf and Accountability
Plan (LCAP) process.

This SPSA template consolidates all school-level planning efforts into one plan for programs funded
through the Consolidated Application (ConApp) pursuant to California Education Code (EC) Section
64001 and the Elementary and Secondary Education Act (ESEA) as amended by the Every Student
Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements.

California’'s ESSA State Plan supports the state's approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation of
ESSA in California presents an opportunity for schools to innovate with their federally-funded programs
and align them with the priority goals of the school and the local educational agency (LEA) that are being
realized under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the
needs of students in order to achieve readiness for college, career, and lifelong learning. The SPSA
planning process supports continuous cycles of action, reflection, and improvement. Consistent with £EC
64001(g)(1), the Schoolsite Council (SSC) is required to develop and annually review the SPSA, establish
an annual budget, and make modifications to the plan that reflect changing needs and priorities, as
applicable.
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For questions related to specific sections of the template, please see instructions below.
Instructions: Table of Contents

Plan Description

Educational Partner Involvement

Comprehensive Needs Assessment

Goals, Strategies/Activities, and Expenditures

Annual Review

Budget Summary

o Appendix A: Plan Requirements for Title | Schoolwide Programs
e Appendix B: Seiect State and Federal Programs

For additional questions or technical assistance related to LEA and school planning, please contact the
CDE'’s Local Agency Systems Support Office, at LCFF@cde.ca.qov.

For programmatic or policy questions regarding Title | schoolwide planning, please contact the LEA, or
the CDE's Title | Policy and Program Guidance Office at TITLEI@cde.ca.qov.

Plan Description
Briefly describe the school's plan to effectively meet the ESSA requirements in alignment with the LCAP
and other federal, state, and local programs.

Additional CSlI Planning Requirements:
Schooals eligible for CSI must briefly describe the purpose of this plan by stating that this plan will be used

to meet federal CSI planning requirements.

Additional ATSI Planning Requirements:
Schools eligible for ATSI must briefly describe the purpose of this plan by stating that this plan will be
used to meet federal ATSI planning requirements.

Educational Partner Involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the development of the
SPSA and the budget process. Within California, these stakeholders are referred to as educational
partners. Schools must share the SPSA with school site-level advisory groups, as applicable (e.g.,
English Learner Advisory committee, student advisory groups, tribes and tribal organizations present in
the community, as appropriate, etc.) and seek input from these advisory groups in the development of the
SPSA,

The Educational Partner Engagement process is an ongoing, annual process. Describe the process used
to involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.

Additional CSI Planning Requirements:

When completing this section for CSI, the LEA must partner with the school and its educational partners
in the development and implementation of this pian.

Additional ATSI Planning Requirements:
This section meets the requirements for ATSI.

Resource Inequities
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This section is required for all schools eligible for ATS| and CS1.

Additional CSI Planning Requirements:

« Schools eligible for CSI must identify resource inequities, which may include a review of
LEA- and school-level budgeting as a part of the required school-level needs
assessment.

« |dentified resource inequities must be addressed through implementation of the CS|
plan.

o Briefly identify and describe any resource inequities identified as a result of the required
school-level needs assessment and summarize how the identified resource inequities
are addressed in the SPSA.

Additional ATSI Planning Requirements:

« Schools eligible for ATSI must identify resource inequities, which may include a review
of LEA- and school-level budgeting as a part of the required school-level needs
assessment.

¢ ldentified resource inequities must be addressed through implementation of the ATSI plan,.

« Briefly identify and describe any resource inequities identified as a result of the required
school-level needs assessment and summarize how the identified resource inequities
are addressed in the SPSA.

Comprehensive Needs Assessment

Referring to the California School Dashboard (Dashboard), identify: (a) any state indicator for which
overall performance was in the “Red” or “Orange” performance category AND (b) any state indicator for
which performance for any student group was two or more performance levels below the “all student”
performance. In addition to Dashboard data, other needs may be identified using locally coliected data
developed by the LEA to measure pupil outcomes.

SWP Planning Requirements:
When completing this section for SWP, the school shall describe the steps it is planning to take to
address these areas of low performance and performance gaps to improve student ocutcomes.

Completing this section fully addresses all SWP relevant federal planning requirements.

CSl Planning Requirements:

When completing this section for CSl, the LEA shall describe the steps the LEA will take to address the
areas of low performance, low graduation rate, and/or performance gaps for the school to improve
student outcomes.

Completing this section fully addresses all relevant federal planning requirements for CSI.

ATSI Planning Requirements:
Completing this section fully addresses all relevant federal planning requirements for ATSI.

Goals, Strategies/Activities, and Expenditures

In this section, a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to meet
the identified goals, and a description of the expenditures required to implement the specific strategies
and activities.

Additional CSl Planning Requirements:
When completing this section to meet federal planning requirements for CSl, improvement goals must
also align with the goals, actions, and services in the LEA’s LCAP.
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Additional ATS! Planning Requirements:
When completing this section to meet federal planning requirements for ATSI, improvement goals must
also align with the goals, actions, and services in the LEA’s LCAP.

Goal

Well-developed goals will clearly communicate to educational partners what the school plans to
accomplish, what the school plans to do in order to accomplish the goal, and how the school will know
when it has accomplished the goal. A goal should be specific enough to be measurable in either
quantitative or qualitative terms. Schools should assess the performance of their student groups when
developing goals and the related strategies/activities to achieve such goals. SPSA goals should align to
the goals and actions in the LEA’s LCAP.

A goal is a broad statement that describes the desired result to which all strategies/activities are directed.
A goal answers the question: What is the school seeking to achieve?

It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach.
A S.M.AR.T. goal is:

¢ Specific,

¢ Measurable,
¢ Achievable,

¢ Realistic, and
¢ Time-bound.

A level of specificity is needed in order to measure performance relative to the goal as well as to assess
whether it is reasonably achievable. Including time constraints, such as milestone dates, ensures a
realistic approach that supports student success.

A school may number the goals using the “Goal #” for ease of reference.

Additional CSl Planning Requirements:
Completing this section as described above fully addresses all relevant federal CSI planning
requirements.

. Additional ATSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal ATSI planning
requirements.

Identified Need

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state
data, including local and state indicator data from the Dashboard and data from the School Accountability
Report Card, including local data voluntarily collected by districts to measure pupil achievement.

Additional CSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal CS1 planning
requirements.

Additional ATSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal ATSI planning
requirements.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress
toward accomplishing the goal. A school may identify metrics for specific student groups. include in the
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baseline column the most recent data associated with the metric or indicator available at the time of
adoption of the SPSA. The most recent data associated with a metric or indicator includes data reported
in the annual update of the SPSA. In the subsequent Expected Outcome column, identify the progress
the schootl intends to make in the coming year.

Additional CSI Planning Requirements:
When completing this section for CSI, the school must include school-levél metrics related to the metrics

that led to the school’s eligibility for CSI.

Additional ATSI Planning Requirements:
Completing this section as described above fully addresses alf relevant federal ATSI planning

requirements.

Strategies/Activities Table
Describe the strategies and activities being provided to meet the goal.
Compilete the table as follows:

e Strategy/Activity #: Number the strategy/activity using the “Strategy/Activity #” for ease of
reference.

¢ Description: Describe the strategy/activity.

¢ Students to be Served: Identify in the Strategy/Activity Table either All Students or one
or more specific student groups that will benefit from the strategies and activities. ESSA
Section 1111(c)(2) requires the schoolwide plan to identify either “All Students” or one or
more specific student groups, including socioeconomically disadvantaged students,
students from major racial and ethnic groups, students with disabilities, and English
learners.

¢ Proposed Expenditures: List the amount(s) for the proposed expenditures.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference fo the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to EC Section 64001(g)(3)(C), proposed
expenditures, based on the projected resource allocation from the governing board or governing
body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA's
budgeting, its LCAP, and school-level budgeting, if applicable.

o Funding Sources: List the funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part,
as applicable), Other State, and/or Local.

Planned strategies/activities address the findings of the comprehensive needs assessment consistent
with state priorities and resource inequities, which may have been identified through a review of the LEA’s
budgeting, its LCAP, and schocl-level budgeting, if applicable.

Additional CSI Planning Requirements:

*  When completing this section for CSl, this plan must include evidence-based interventions and
align to the goals, actions, and services in the LEA's LCAP,

»  When completing this section for CSlI, this plan must address through implementation, identified
resource inequities, which may have been identified through a review of LEA- and school-level
budgeting.

Note: Federal school improvement funds for CSI shall not be used in schools identified for TSI or ATSI. In
addition, funds for CSl shall not be used to hire additional permanent staff.

Additional ATSI Planning Requirements:

*  When completing this section for ATSI, this plan must include evidence-based interventions and
align with the goals, actions, and services in the LEA's LCAP.
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¢ When completing this section for ATSI, this plan must address through implementation, identified
resource inequities, which may have been identified through a review of LEA- and school-level
budgeting. .

*  When completing this section for ATS}, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received
the ATSI designation.

Note: Federal school improvement funds for CS1 shall not be used in schools identified for ATSI. Schools
eligible for ATSI do not receive funding but are required to include evidence-based interventions and align
with the goals, actions, and services in the LEA’'s LCAP.

Annual Review

In the following Goal Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/or expenditures from the
prior year. This annual review and analysis should be the basis for decision-making and updates to the
plan.

Goal Analysis

Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as instructed.
Respond to the following prompts relative to this goal.

e Describe the overall implementation and effectiveness of the strategies/activities to achieve the
articulated goal, :

e Briefly describe any major differences between the intended implementation and/or material
difference between the budgeted expenditures to implement the strategies/activities to meet the
articulated goal.

o Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes can
be found in the SPSA.

Note: If the school is in the first year of implementing the goal, the Annual Review section is not required
and this section may be left blank and completed at the end of the year after the plan has been executed.

Additional CSI Planning Requirements:
¢ When completing this section for CSI, any changes made to the goals, annual measurable
outcomes, metrics/indicators, or strategies/activities, shall meet the federal CSI planning
requirements.
¢ CSl planning requirements are listed under each section of the Instructions. For example, as a
resulf of the Annual Review and Update, if changes are made to a goal(s), see the Goal section
for CSI planning requirements.

Additional ATSI Planning Requirements:
¢ When completing this section for ATSI, any changes made to the goals, annual measurable
outcomes, metrics/indicators, or strategies/activities, shall meet the federal ATSI planning
requirements.
e ATSI planning requirements are listed under each section of the Instructions. For example, as a
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section
for ATSI planning requirements.

Budget Summary
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In this section, a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp.

Note: If the school is not operating a Title | schoolwide program, this section is not applicable and may be
deleted.

Additional CSI Planning Requirements:
¢ From its total allocation for CSlI, the LEA may distribute funds across its schools that are
eligible for CSI to support implementation of this plan. In addition, the LEA may retain a
portion of its total allocation to support LEA-level expenditures that are directly related to

serving schools eligible for CSI.
Note: CSI funds may not be expended at or on behalf of schools not eligible for CSI.

Additional ATSI Planning Requirements:
Note: Federal funds for CSI shall not be used in schools eligible for ATSI.

Budget Summary Table
A school receiving funds allocated through the ConApp should complete the Budget Summary Table as
follows:

s Total Funds Provided to the School Through the ConApp: This amount is the total amount of
funding provided to the school through the ConApp for the school year. The school year means
the fiscal year for which a SPSA is adopted or updated.

¢ Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the fotal
of the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expendifures are listed
in the SPSA under more than one goal, the expenditures should be counted only once.

A school receiving funds from its LEA for CSI should complete the Budget Summary Table as
follows:
¢ Total Federal Funds Provided to the School from the LEA for CSl: This amount is
the total amount of funding provided to the school from the LEA for the purpose of
developing and implementing the CSI plan for the school year set forth in the CSI LEA
Application for which funds were received.
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Appendix A: Plan Requirements

Schoolwide Program Requirements

This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide

program plan. The requirements below are for planning reference.

A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the'school
through the ConApp, must be reviewed annually and updated by the Schoolsite Council (SSC). The
content of a SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan

I.  The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the

school's goals contained in the SPSA.

1. The comprehensive needs assessment of the entire school shall:

a. Include an analysis of verifiable state data, consistent with all state
priorities as noted in Sections 52060 and 52066, and informed by
all indicators described in Section 1111(c)(4)(B) of the federal
Every Student Succeeds Act, including pupil performance against
state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes

(described in the Identified Need).

b. Be based on academic achievement information about all
students in the school, including all groups under §200.13(b)(7)
and migratory children as defined in section 1309(2) of the ESEA,
relative to the State's academic standards under §200.1 to:

i. Help the school understand the subjects and skills for
which teaching and learning need to be improved.

ii. ldentify the specific academic needs of students and
groups of students who are not yet achieving the State's

academic standards.

iii. Assess the needs of the school relative to each of the
components of the schoolwide program under §200.28.

iv. Develop the comprehensive needs assessment with the
participation of individuals who will carry out the

schoolwide program plan.

v. Document how it conducted the needs assessment, the
results it obtained, and the conclusions it drew from those

results.

B. ldentification of the process for evaluating and monitoring the implementation of
the SPSA and progress towards accomplishing the goals set forth in the SPSA
(described in the Expected Annual Measurable Outcomes and Annual Review

and Update).

Requirements for the Plan
II.  The SPSA shall include the following:

A. Goals set to improve pupil outcomes, including addressing the needs of student

groups as identified through the needs assessment.

B. Evidence-based strategies, actions, or services (described in Strategies and

Activities)
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1. A description of the strategies that the school will be implementing to
address school needs, including a description of how such strategies
will:

a. Provide opportunities for all children including each of the
subgroups of students to meet the challenging state academic
standards

b. Use methods and instructional strategies that:

i. Strengthen the academic program in the school,

ii. Increase the amount and quality of learning time, and

iii. Provide an enriched and accelerated curriculum, which
may include programs, activities, and courses necessary
to provide a well-rounded education.

¢. Address the needs of all children in the school, but particularly
.the needs of those at risk of not meeting the challenging State
academic standards, so that all students demonstrate at least
proficiency on the State’s academic standards through activities
which may include:

i. Strategies to improve students’ skills outside the
academic subject areas;

ii. Preparation for and awareness of opportunities for
postsecondary education and the workforce;

iii. Implementation of a schoolwide tiered model to prevent
and address problem behavior;

iv. Professional development and other activities for
teachers, paraprofessionals, and other school personnel
to improve instruction and use of data; and

v. Strategies for assisting preschool children in the transition
from early childhood education programs to local
elementary school programs.

C. Proposed expenditures, based on the projected resource allocation from the
governing board or body of the LEA (may include funds allocated via the
ConApp, federal funds, and any other state or local funds allocated to the
school), to address the findings of the needs assessment consistent with the
state priorities, including identifying resource inequities, which may include a
review of the LEAs budgeting, it's LCAP, and school-level budgeting, if
applicable (described in Proposed Expenditures and Budget Summary).
Employees of the schoolwide program may be deemed funded by a single cost
objective.

D. A description of how the school will determine if school needs have been met
(described in the Expected Annual Measurable Outcomes and the Annual
Review and Update).

1. Annually evaluate the implementation of, and results achieved by, the
schoolwide program, using data from the State's annual assessments and
other indicators of academic achievement;

2. Determine whether the schoolwide program has been effective in
increasing the achievement of students in meeting the State's academic
standards, particularly for those students who had been furthest from
achieving the standards; and

3. Revise the plan, as necessary, based on the results of the evaluation, to
ensure continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning,
review, and improvement of the schoolwide program plan (described in
Educational Partner Involvement and/or Strategies/Activities).

F. A description of the activities the school will include to ensure that students who
experience difficulty attaining proficient or advanced levels of academic
achievement standards will be provided with effective, timely additional support,
including measures to:

1. Ensure that those students’ difficulties are identified on a timely basis; and
2. Provide sufficient information on which o base effective assistance to
those students.

G. For an elementary school, a description of how the school will assist preschool
students in the successful transition from early childhood programs to the school.

H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).

I. A description of any other activities and objectives as established by the SSC
(described in the Strategies/Activities).

Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 64001 et. seq.
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Appendix B: Plan Requirements for School to
CSI/ATSI Planning Requirements

For questions or technical assistance related to meeting federal school improvement planning
requirements, please contact the CDE’s School Improvement and Support Office at SISO@cde.ca.gov.

Comprehensive Support and Improvement

The LEA shall partner with educational partners (including principals and other school leaders, teachers,
and parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Educational Partner Involvement).

The CSI plan shall:

1. Be informed by all state indicators, including student performance against state-
determined long-term goals (Sections: Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable);

2. Include evidence-based interventions (Sections: Strategies/Activities, Annual Review
and Update, as applicable) (For resources related to evidence-based interventions, see
the U.S. Department of Education’s “Using Evidence to Strengthen Education
Investments” at https://www2.ed.qgov/fund/grant/about/discretionary/2023-non-requiatory-
guidance-evidence.pdf);

Non-Regulatory Guidance: Using Evidence to Strengthen Education Investments

3. Be based on a school-level needs assessment (Sections: Goal, Identified Need,
Expected Annual Measurable Outcomes, Annual Review and Update, as applicable),
and

4. Identify resource inequities, which may include a review of LEA- and school-level
budgeting, to be addressed through implementation of the CSI plan (Sections: Goal,
Identified Need, Expected Annual Measurable Outcomes, Planned Strategies/Activities;
and Annual Review and Update, as applicable).

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Single School Districts and Charter Schools Eligible for ESSA School
Improvement

Single school districts (SSDs) or charter schools that are eligible for CS!, TSI, or ATSI, shall develop a
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section
64001[a] as amended by Assembly Bill 716, effective January 1, 2019).

However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the LCAP and all federal planning requirements,
provided that the combined plan is able to demonstrate that the legal requirements for each of the plans
is met (EC Section 52062[a] as amended by AB 716, effective January 1, 2019).

Planning requirements for single schoot districts and charter schools choosing to exercise this option are
available in the LCAP Instructions.
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Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1,
2019.

CSl Resources
For additional CSl resources, please see the following links:

o CSl Planning Requirements (see Planning Requirements tab):
https://www.cde.ca.gov/sp/sw/t1/csi.asp

e CSl Webinars: https://www.cde.ca.gov/sp/sw/t1/csiwebinars.asp

¢ CSI Planning Summary for Charters and Single-school Districts:
https://www.cde.ca.gov/sp/sw/tt/csiplansummary.asp
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Additional Targeted Support and Improvement

A school eligible for ATSI shall:

1. ldentify resource inequities, which may include a review of LEA- and school-level budgeting, which
will be addressed through implementation of its TSI plan (Sections: Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review and
Update, as applicable).

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Eligible for ESSA School
Improvement

Single school districts (SSDs) or charter schools that are eligible for CSl, TSI, or ATS|, shall develop a
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section
64001{a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).

However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP) and
ali federal planning requirements, provided that the combined plan is able to demonstrate that the legal
requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, effective January

1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option are
available in the LCAP Instructions.

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1,
2019,

ATSI Resources:
For additional ATSI| resources, please see the following CDE links:

¢ ATSI Planning Requirements (see Planning Requirements tab):
hitps://www.cde.ca.gov/sp/sw/t1/tsi.asp

¢ ATSI Planning and Support Webinar:
hitps://www.cde.ca.gov/sp/sw/t1/documents/atsiplanningwebinar22.pdf

e ATSI Planning Summary for Charters and Single-school Districts:
https://www.cde.ca.gov/sp/sw/t1/atsiplansummary.asp
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Appendix C: Select State and Federal Programs

For a list of active programs, please see the following links:
¢ Programs included on the ConApp: https://www.cde.ca.qov/fg/aalco/
« ESSATItle |, Part A: School Improvement: https://www.cde.ca.qov/sp/sw/t1/schoolsupport.asp
o Available Funding: https.//www.cde.ca.qov/fg/fo/af/

Updated by the California Department of Education, October 2023
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Concordia University Irvine

CONCORDIA School of Education
I \ SCHOOL COUNSELOR/PSYCHOLOGY STUDENT

UNIVERSITY PRACTICUM/FIELDWORK AGREEMENT
e IRVINE Lakeside Union School District
March, 2025

MEMORANDUM OF UNDERSTANDING

This Agreement is made and entered into as of the execution of the Agreement by both
parties by and between Lakeside Union School District (“District”) located in Bakersfield
California, and Concordia University Irvine ("University") a non-profit religious corporation
located in Irvine, California.

WITNESSETH

WHEREAS, the governing board of a school district may enter into agreements with a
college or university approved by the Commission on Teacher Credentialing (CTC) as a teacher
education institution (Ed. Code Section 44227), to provide educational field experiences as may
be called for in the requirements of the various authorized credentials for public school service;
and

WHEREAS, any such agreement may provide for the payment in money or in services
for the services rendered by the school district of an amount not to exceed the actual cost to the
school district of the services rendered; and

WHEREAS, the University operates fully accredited educational programs for its
students; and

WHEREAS, it is to the mutual benefit of the University and the District to make a
program of educational fieldwork experiences available to the University’s students at the
District’s facilities.

NOW, THEREFORE, it is mutually agreed upon between the parties as
follows:

GENERAL TERMS AND CONDITIONS

1. Term. The term of this agreement shall commence on and terminate on
. (Five year agreement — May be renewed with consent of both parties)

2. Termination. Notwithstanding anything herein contained to the contrary, either party may
terminate this agreement with thirty (30) days written notice to the undersigned. In the event of
early termination of this agreement, students who have not yet completed their K-12
Educational field experience assignment in the District may complete their assignment at the
discretion of the University. Nothing in this agreement shall limit the right of the University,
acting 1n its sole discretion, to remove a student from the K-12 setting at any time.
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3. Insurance.
a.  University shall maintain professional liability insurance coverage at a minimum of One

Million Dollars ($1,000,000) per occurrence and Three Million Dollars ($3,000,000) in
aggregate throughout the course of this Agreement. Further, University agrees to maintain
comprehensive general liability insurance at a minimum of One Million Dollars ($1,000,000) per
occurrence and Three Million Dollars ($3,000,000) in aggregate throughout the course of this
Agreement. University shall ensure that such policies provide for notification to District at least
thirty (30) days in advance of any material modification or cancellation of such coverage.
University also agrees to maintain statutory Workers' Compensation coverage on any individuals
characterized as employees of University working at District pursuant to this Agreement at all
times during the course of this Agreement. University shall provide certificates evidencing all
coverage referred to in this section upon request of District.

b.  District shall maintain professional liability insurance coverage at a minimum of One
Million Dollars ($1,000,000) per occurrence and Three Million Dollars ($3,000,000) in
aggregate throughout the course of this Agreement. Further, District agrees to maintain
comprehensive general liability insurance at a minimum of One Million Dollars ($1,000,000) per
occurrence and Three Million Dollars ($3,000,000) in aggregate throughout the course of this
Agreement. District shall ensure that such policies provide for notification to University at least
thirty (30) days in advance of any material modification or cancellation of such coverage.
District also agrees to maintain statutory Workers' Compensation coverage on any individuals
characterized as employees of District working at District at all times during the course of this
Agreement. District shall provide certificates evidencing all coverage referred to in this section
upon request of University.

4. Employment Status of Students. Except in the specific situations described
below, University students shall not be considered to be employees of the District.

a.  Students Participating in Unpaid K-12 Educational Field Experience not at Student’s Place
of Employment: If the students are participating in an unpaid K-12 educational field experience
not at the student’s place of employment, it is understood that the University’s students are
fulfilling specific requirements for field experiences as part of a degree or credential program
requirement, and therefore, the University’s students do not thereby become employees of the
District by virtue of their field experience.

b.  Students Participating in Unpaid K-12 Educational Field Experience at Student’s Place of
Employment: If the students are participating in an unpaid internship or field experience at the
student’s place of employment, it is understood by the University and the District that the field
experience and work duties of the students shall be kept strictly separate.

c.  Students Participating in Paid K-12 Educational Field Experience: If the students are
provided with a nominal payment from the District intended to reimburse them for estimated
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expenses related to their field experience, the students do not thereby become employees of the
District. If, however, the students are paid wages by the District for their service, then they
become employees of the District, and the District is responsible for all employee obligations.

5. Confidentiality.

a.  All verbal and written information exchanges, as well as proprietary information relating to
business practices, procedures or methods of the District shall remain strictly confidential and
shall not be disclosed without consent of the District. The University agrees to notify students
that they are responsible for respecting and maintaining the confidentiality of all information
with respect to all students of the District.

b.  The University and the District agree to comply with the Family Educational Rights and
Privacy Act (FERPA) of 1974, and all requirements imposed by or pursuant to regulation of
the Department of Education to the end that the rights and privacy of the students enrolled in
the District and of their parents are not violated or invaded. This assurance is given to obtain
access to individual student data for the purpose of using said data to fulfill assighments or
contractual obligations with the District. The provisions of the Family Educational Rights and
Privacy Act of 1974 include, but are not limited to ensuring that (a) no identification of
students or their parent(s)/guardian(s) by persons other than representatives of the University
and required persons performing activities mandated by the California Department of
Education, California Commission on Teacher Credentialing (i.e. auditors) is permitted; (b) the
individual student data will be destroyed when no longer needed for the purpose(s) for which
they were obtained; (c) no access to individual student data shall be granted by the University
to any other persons, agency, or organization without the written consent of the pupil’s
parent/guardian, except for sharing with other persons within the District or representatives of
the University, so long as those persons have a legitimate interest in the information; (d) the
District will not disclose the student records of the University’s students except to University
and District officials who have a legitimate need for the information consistent with their
official responsibilities.

6. Non-Discrimination. Neither party shall unlawfully discriminate against any student on the
basis of disability, age, race, color, gender, gender identity, sexual orientation, national and
ethnic origin, or any other protected class in administration of the programs subject to this
agreement.

7. Transportation of Students. Neither the University nor the District will provide
transportation for students between the University and the District school. Each student shall

be responsible for his or her transportation.

8. Scope of Authority. The District shall exercise exclusive control over the administration,
operation, maintenance and management of the District and its schools, and the University’s
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students while they are in residence at the District. Subject thereto, the University shall
exercise control and supervision over the operation, curriculum, faculty and students of the
University within the prescribed framework.

9. Indemnification. Except as otherwise may be provided in this Agreement, each
party shall indemnify, hold harmless and defend the other party from any and all loss,
liability, claim, lawsuit, injury, expense or damage whatsoever including but not limited
to attorneys’ fees and court costs, arising out of, incident to or in any manner
occasioned by the performance or nonperformance by such indemnifying party, its
agents, employees, servants, students, or subcontractors, of any covenant or condition
of this Agreement or by the negligence, improper conduct or intentional acts or
omissions of such indemnifying parties, its agents, employees, servants, students, or
subcontractors.

10. Scope of Work.

SCHOOL COUNSELING/PSYCHOLOGY PRACTICUM

“Practicum” as used herein refers to the hours that a student, enrolled in practicum-embedded
course(s) in the University program, develops skills learned in previous and current courses
under the supervision of a site supervisor working in a K-12 setting.

Practicum is to be completed under the direct supervision of a District employee who currently
holds a Pupil Personnel Services (PPS) Credential with an authorization in school counseling
and has a minimum of three years full time experience as a School Counselor/Psychologist.

For School Counseling students, it is the expectation that students are required to meet one- on-
one with a client for six 30-minute sessions to gain experience developing counseling
relationships through the application of counseling skills. Additionally, students should
complete direct, as well as, indirect counseling experience in clinical settings working with
other clients.

The University will ensure students who participate in practicum have met the requirements of
a valid CTC document, which includes a fingerprint and background check. Students will be
informed that a District has the authorization to require additional documentation before
beginning their practicum assignment.

The District recognizes the importance of facilitating Practicum placements that will enhance the
students’ confidence as a professional counselor/psychologist. Settings for School
Counselors/Psychologists should build basic counseling skills which include body language,
listening, and development of trust with clients.
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The University agrees to appoint a faculty member as a University Supervisor to administer the
University’s responsibilities related to the Program and oversee the students’ Practicum
experience at the District. The University Supervisor shall be responsible for ongoing
communication with the District.

The District agrees to assume ultimate responsibility for the counseling services provided to
students and the psycho-educational assessments administered to students, as well as, the
delivery of results through reports and IEP meetings.

SCHOOL COUNSELING/SCHOOL PSYCHOLOGY FIELDWORK

“Fieldwork” as used herein refers to the hours that a student, enrolled in fieldwork course(s) in
the University program, develops and practices skills learned in previous and current courses
under the supervision of a university supervisor and a site supervisor working in a K-12 setting.

The District agrees to appoint a District employee as a District Representative to administer the
District’s responsibilities related to the Program and collaborate with the Fieldwork and
Internship Coordinator for School Counseling or School Psychology and implement the
student’s fieldwork at the District.

The District Representative shall be responsible for on-going communication with the
University, as well as the designation of District employees to serve as site supervisors
responsible for direct supervision of assigned students. District employees designated as site
supervisors shall meet the CTC criteria for supervising students. School Counseling/School
Psychology site supervisors must have a current PPS credential with an authorization in school
counseling/school psychology and a minimum of three years full-time experience as a school
counselor or school psychologist. In the absence of the site supervisors so designated, suitable
alternate persons will be designated and available.

The District Representative and site supervisors shall be granted with sufficient time to
supervise, plan and implement the fieldwork including, when feasible, time to attend relevant
meetings and conferences.

The District shall (a) support continuing education and professional growth and development of
those staff members of the District responsible for supervision of assigned students; (b) provide
the physical facilities and equipment necessary to conduct the fieldwork; (c) provide assigned
students, whenever possible, with the use of library facilities, reasonable study and storage
space; (d) make efforts to assist student in meeting course objectives; (¢) advise the University
of any changes in its personnel, operations or policies which may affect the fieldwork; (f)
permit inspection by the University of the facilities, services available for learning experiences,
student records, and other items pertaining to the fieldwork; (g) determine the number of
students which the District can accommodate during a given period of time and accept only the
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number of students which the District can accommodate; and (h) provide access to the
University and its students the applicable District rules and regulations with which they are
expected to comply.

The University will provide a valid and reliable assessment that the District will use to assess the
student's competence, a minimum of twice, at the mid-point and at the conclusion of fieldwork.
The completed assessment will be forwarded to the University after each administration of the
assessment and upon the conclusion of each student’s fieldwork. Notice will be provided to the
University, as soon as practical and at least by mid-term of a student’s fieldwork, of any serious
deficiency noted in the ability of the student to progress toward achievement of the stated
objectives of the field experience. The District shall otherwise have the right to terminate any
student whose health or performance is a detriment to any student’s well-being or to
achievement of the stated objectives of the student’s field experience. Prior to such termination,
the District shall notify the University’s Fieldwork and Internship Coordinator,

The University agrees to appoint a faculty member as Fieldwork and Internship Coordinator to
administer the University’s responsibilities related to the Program and oversee the students’
fieldwork at the District. The Fieldwork and Internship Coordinator shall be responsible for
ongoing communication with the District.

The University agrees to assume responsibility for assuring compliance with applicable
educational standards established by the California Commission on Teacher Credentialing
(CTC), Council for the Accreditation of Educator Preparation (CAEP), and National Association
of School Psychologists (NASP).

The University agrees to notify the District, at a time mutually agreed upon, of its planned
schedule of student assignments, including each student’s name, level of academic preparation,
and length and date of the fieldwork. The University shall refer to the District only those students
who have satisfactorily completed the prerequisite didactic portion of the curriculum.

The University agrees to advise assigned students regarding appropriate health and
professional liability insurance. All students will be covered by the University’s group
professional liability insurance as required by the terms of this agreement. The University
agrees to require assigned students to comply with existing pertinent rules and regulations of
the District and all reasonable directions given by qualified District personnel during periods
of fieldwork assignment and while on District premises.

The University and the District agree to establish the educational objectives for the Program,
devise methods for their implementation, and continually evaluate the Program to determine its
effectiveness.

SCHOOL COUNSELING/SCHOOL PSYCHOLOGY INTERN
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The Intern School Counselor or Psychologist is approved to assume the functions
authorized by the Pupil Personnel Services School Counseling Intern Credential provided
that the Intern’s services meet the needs of the participating district, the Intern does not
displace other certificated employees in the participating district, and this agreement meets
with the District’s contractual specifications with certificated employees.

The University shall ensure students in the Intern Program hold a Baccalaureate degree or
higher from a regionally accredited institution of higher education and have satisfied the
additional requirement of meeting the California Basic Skills requirement, most commonly met
by the passage of the CBEST assessment and are enrolled in internship courses in the
University program.

The University shall provide a University supervisor to work cooperatively with the Intern
School Counselor or Psychologist and site supervisor.

The University will provide a valid and reliable assessment that the District will use to assess the
Intern’s competence, a minimum of twice, at the mid-point and at the conclusion of the
Internship. The completed assessment will be forwarded to the University after each
administration of the assessment and upon completion of the Internship. Notice will be provided
by the District to the University, as soon as practical and at least by mid-term of a student’s
Internship, of any serious deficiency noted in the ability of the Intern to progress toward
achievement of the stated objectives of the Internship.

The District shall authorize a District employee who currently holds a Pupil Personnel Services
(PPS) Credential with an authorization in school counseling and has a minimum of three years
full time experience as a School Counselor or School Psychologist to supervise the Intern
student. The site supervisor shall be granted with sufficient time to supervise, plan, and
implement the Internship, including, when feasible, time to attend relevant meetings and
conferences.

The District shall (a) support continuing education and professional growth and development of
staff members of the District responsible for supervision of assigned Interns; (b) provide the
physical facilities and equipment necessary to conduct the Internship; (¢) advise the University
of any changes in its personnel, operations, or policies which may affect the Internship; (d)
permit inspection by the University of the facilities, services available for learning experiences,
student records, and other items pertaining to the Internship; and () provide access to the
University and its students the applicable District rules and regulations with which they are
expected to comply.

The District shall ensure no Intern School Counselor or Intern School Psychologist will have
his/her salary reduced by more than one-eighth of the total contracted pay to cover costs of site
supervision. The salary of the Intern School Counselor or Intern School Psychologist shall not be
less than the minimum base salary paid regularly certificated personnel in similar positions.
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The District agrees that the Intern School Counselor or Intern School Psychologist will
remain an employee of the District for the term of the issued Intern Credential or
completion of the program, whichever occurs first.

The District shall ensure that the Intern School Counselor or Intern School Psychologist
does not displace other certificated Pupil Personnel Services employees in the District.

11. General Provisions.

a. Entire Agreement; Amendment. This Agreement including the attachments and
exhibits hereto contains the complete and full agreement between the parties with
respect to the subject matter hereof and shall supersede all other agreements relative
to the subject matter hereof by and between the parties. This Agreement may be
amended but only by an instrument in writing signed by both parties to the Agreement.

b. Assignment. University shall not subcontract, assign its rights or delegate its duties
under this Agreement without the prior written consent of District. This Agreement shall
be binding on and inure to the benefit of successors and permitted assigns of each

party.

c. Governing Law. This Agreement shall be governed by and interpreted in
accordance with the laws of the State of California. Any action arising out of this
Agreement shall be instituted and prosecuted only in a court of proper jurisdiction in
Orange County, California.

d. Severability. The provisions of this Agreement shall be deemed severable and if
any portion shall be held invalid, illegal or unenforceable for any reason, the remainder
of this Agreement shall be effective and binding upon the parties.

e. Waiver. Any waiver of any terms, covenants and/or conditions hereof must be in
writing and signed by the parties hereto. A waiver of any of the terms, covenants
and/or conditions hereof shall not be construed as a waiver of any other terms,
covenants and/or conditions hereof nor shall any waiver constitute a continuing waiver.

f. Execution. This Agreement may be executed in one or more counterparts, all of
which shall constitute one and the same document. Counterparts may be exchanged by
facsimile or email. Each counterpart, whether an original signature or a facsimile copy,
shall be deemed an original as against any party who signed it.
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The following signatures hereby indicate approval of this agreement:

Concordia University Irvine DISTRICT
By: Signature:

Name: Rev. Dr. Scott Ashmon
Title: Senior Vice President and Provost

Printed Name:

Date:
Title:
Date:
Concordia University Irvine Address:

Attn: Dr. Charlie Rodrigues

1530 Concordia West

Irvine, CA 92612

Copy to:

General Counsel (ronald.vanblarcom@cui.edu)
MOU Coordinator (charlie.rodrigues@cui.edu)
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ADVANCE Estimate

COMMUNICATIONS Date | Estimate
& CONSULTING, INC.
3/20/2025 12419
OFFICE: 5909 NATHANIEL WAY, BAKERSFIELD, CA 93313
MAILING: PO BOX 21000, BAKERSFIELD, CA 93390
(661) 664-0177 PHONE ~ (661) 664-0277 FAX ~ LIC 624862
Name/Address
Lakeside Union School District
14535 Old River Road
Bakersfield CA 93311
P.O. # Rep
TC
Item Description Total
Lakeside School- Building Pathways
14535 Old River Rd.
Bakersfield, CA 93311
Labor Provide and instail (2) 2" rigid conduit pathways into building 600. 9,453.00
Provide and install (2) 2" rigid pathways into main building.
Provide and install (1) 2" rigid pathway into building 500.
Provide and install (1) 2" rigid pathway into building 900.
Provide and install (1) 2" rigid pathway into maintenance office.
Material Hoffman NEMA 3R enclosures, 2" Rigid conduit, 2" rigid fittings, Unistrut, 2" Unistrut 4,414 89T
straps, Misc. hardware.
Advance Communications & Consulting, Inc. is a
California-certified Small Business and is also certified as a Subtotal S8, B6iEa
Minority Owned Business Enterprise by the National Minority o
Supplier Development Council. Sales Tax (8.25%) $364.23
Signature Total $14,232.12




Lakeside Union School District
14535 Old River Road
Bakersfield, California 93311

INDEPENDENT CONTRACTOR AGREEMENT FOR SPECIAL SERVICES

This Independent Contractor Agreement for Special Services (“Agreement”) is made and entered into
on, May 1, 2025 by and between the Lakeside Union School District, a public school district and a
political subdivision of the State of California, Kern County, hereinafter referred to as the “District,” and
the Boys & Girls Clubs of Kern County, a private non-profit organization hereinafter referred to the
“Contractor” (hereinafter referred to collectively as, “Parties”.) for 2025 Summer services.

RECITALS

WHEREAS, the Program has been shown to reduce juvenile crime and improve students’ grades,

attendance and conduct; and

WHEREAS, the Contractor desires to provide Program services for the District’s students to

WHEREAS, the Contractor is a private non-profit youth service agency organized pursuant to the
include literacy and educational activities; and

laws of the State of California

WHEREAS, The District is authorized by Section 53060 of the California Government Code to
contract with and employ any persons for the furnishing of special services and advice in financial,
economic, accounting, engineering, legal or administrative matters, if such persons are specially trained
and experienced and competent to perform the special services required; and

WHEREAS, the District is in need of such special services and advice to provide the Program’s
academic enrichment and recreational activities for District students of all ages; and

WHEREAS, the Contractor is specially trained, experienced and competent to perform the
special Program services for the benefit of District students, and District requires such services on a

limited basis.
NOW, THEREFORE, the Parties agree as follows:

1. Services. The Contractor shall provide the Program services as described in Exhibit “A,”
attached hereto and incorporated herein by this reference (“Services”).

2. Term of Agreement, This Agreement will commence on May 1, 2025 and will continue until
August 1, 2025 or until such time as the District no longer receives funds to deliver the Setvices
for the benefit of District students or the Agreement is terminated in accordance with the terms
of this Agreement, whichever comes first.




Program Location. The Contractor shall provide the Services at the following site (collectively,
“District Facilities”):

e Suburu School 7315 Harris Road Bakersfield, CA 93313

Submittal of Documents. The Contractor shall not commence the Services under the terms of
this Agreement until the Contractor has submitted and the District has approved the
certificate(s) and affidavit(s), and the endorsement(s) of insurance required as indicated below: |

Signed Agreement

X
X Workers’ Compensation Certificate {Attached as Exhibit “B")
X Insurance Certificates and Endorsements

W-9 Form

X Fingerprinting/Criminal Background Investigation Certification (Attached as Exhibit “C”)
X Tuberculosis Clearance (Attached as Exhibit “D")

Priority of Use. Throughout the term of this Agreement, District programs, including athletic and
recreational programs, shall take precedence and priority over the Contractor’s right to use
District Facilities. The Contractor’s use of District Facilities shall be solely for the Contractor’s
performance of the Services. Any use of District Facilities for other than the Contractor’s
performance of the Services is prohibited without the prior written consent of the District.

Compensation. The District agrees to pay the Contractor for Services rendered pursuant to this
Agreement a total fee not to exceed Sixty-Four Thousand Eight Hundred Eighty-Seven Dollars
(564,887) for the 2025 Summer Program (“Total Compensation”). The Total Compensation shall
be paid to the Contractor over the 2025 Summer Program, which shall consist of Twenty-One
(21) days. The District shall pay the Contractor according to the following terms and conditions

on the following date:
July 1, 2025 ($64,887)

Expenses. The District shall not be liable to the Contractor for any costs or expenses paid or
incurred by the Contractor in performing Services for the District.

Staffing. The Contractor shall hire, supervise, train and assign Thirteen (13) staff members to
provide services under this Agreement as follows:

e Suburu Elementary School {13)

Prior to commencing the performance of Services pursuant to this Agreement, the Contractor
shall require its employees to submit evidence of an examination within the past sixty (60) days



10.

11.

12,

13.

14,

to determine that he or she is free of active tuberculosis. The Contractor agrees Contractor’s
employees who skin test negative shall thereafter be required to take a tuberculosis test at least
once every four (4) years pursuant to Education Code Section 49406. As noted in Section 4
above, the Contractor is required to submit a Tuberculosis Clearance certificate in the form

attached hereto as Exhibit“D”.

Plan to Ensure Daily Staffing. The Contractor shall establish and maintain a qualified substitute
staff member system to ensure the staff-to-student ration will be maintained in the daily
delivery of Services despite employee absences.

Security Clearance. The Contractor shall be responsible for ensuring compliance with all
applicable fingerprinting and criminal background investigation requirements, including, but not
limited to, those described in Education Code Sections 45125.01 and 45125.1, as applicable. The
Contractor’s responsibility shall extend to all Program staff and subs, regardless of whether such
individuals are paid or unpaid, concurrently employed by the District, and/or acting as
independent Contractors of the Contractor. The Contractor shall not permit any employee to
have any contact with District students until the Contractor has verified in writing, based on the
background check, to the District’s Board of Education (“Board”) that such employee has not
been convicted of a felony, as defined in Education Code Section 45125.1. Verification of
compliance with this Section shall be provided in writing to the District prior to each individual’s
commencement of employment or the provision of Services pursuant to the program and prior
to permitting contact with students participating in the Program. As noted in Section 4 above,
the Contractor is required to submit a Fingerprinting/Criminal Background Investigation
Certification in the form attached hereto as Exhibit “C”.

Qualifications and Licenses. The Contractor shall be responsible for verifying the credentials,
certificates, and licenses of Program staff, agents, subcontractors or volunteers or any other
evidence of such individual’s qualifications and fitness for participation in the Program. All
Program staff and volunteers shall be subject to the health screening requirements in current
law and District policy for school Personnel and volunteers in the District. All staff members who
directly supervise students shall, at a minimum, meet the qualifications of an instructional aide
in the District. Verification shall extend to motor vehicle licenses and possession of adequate
vehicle insurance coverage, if such individuals will be required to provide transportation services

as part of their Program duties.

Staff Performance and Evaluation. The Contractor is responsible for all Program employee
performance evaluations. The District will provide information as he or she deems appropriate
for the Contractor’s consideration in its evaluation of is assigned employees.

Documentation of Hours Worked. Staff of the Contractor shall maintain records of hours
worked at their respective location and shall sign in and out daily on a time log maintained by
the Contractor.

Coordination with the School Staff. Staff of the Contractor shall communicate with the
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designated District Staff regarding any issues or conflicts that might arise concerning the use of
space, equipment, student safety and security, or other items covered by this Agreement,

- District Facility Usage. The District Facilities to be used are classrooms, the cafeteria, and

playground at each site. The Contractor will clean up and return items to their original location
at the end of each day.

15.1  Computer Accounts. Certain members of the Contractor’s staff may be assigned a
District computer account to use for Program-related purposes. District equipment shall
be used by the Contractor in accordance with applicable law and District policy and
procedure. Only the staff person actually assigned the District computer account may
use said account. No sharing of District computer accounts amongst the Contractor staff

is permitted.

Materials. The Contractor shall furnish, at his/her own expense, all labor, materials, equipment,
supplies and other items necessary to complete the Services to be provided pursuant to this

Agreement, except as follows:

16.1  Program supplies for the activities delivered by the Contractor will be provided by the
Contractor.

Field Trips. The Contractor shall sponsor and must obtain advance approval from the District for
any field trips or other off-site travel planned for students in the Program. Sighed
parental/guardian permission forms with appropriate release of liability for the District and the
Contractor, attached hereto as Exhibit “E”, must be ohtained in advance for each participating
student. Any activity organized by the Contractor shall be considered an activity in the sole
control and direction of the Contractor. The Contractor shall assume all responsibility for the
care and control of students will participation in any activity, whether on-site or off-site that is
offered as part of the Program.

Parental Visits. The Contractor shall provide for reasonable parental access to all of District’s
Facilities being used by the Contractor to the extent allowed by applicable law. The Contractor
shall ensure that parental visits are in agreement with applicable court orders, if any.

Medication. The Contractor shall ensure that medications are distributed and/or administered
to students participating in the Program only when there is a written statement on file with both
the Contractor and the District from a licensed physician detailing the type, administration,
method, amount, and time schedule of how the medication is administered. The Contractor
shall not distribute or administer any prescribed medication to any student unless pursuant to a
written statement by the student’s parent on file with both the Contractor and the District. The
Contractor shall keep a written log of medication dispensation and/or administration. Any
change in medication dispensation or administration (such as method, amount, and schedule)
by the Contractor must be previously authorized in writing by a licensed physician and parent on
file with the Contractor and the District.
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Accidents and Incidents. The Contractor shall complete a written accident report and provide it
to the District when a student has suffered an injury that requires medical attention of a
licensed medical professional. The Contractor shall complete a written accident report and
provide it to the District when the Contractor becomes aware of circumstances that require
notification be made to other agencies. The circumstances may include, without limitation,
allegations of molestation, child abuse, and injuries resulting from physical restraint. The
Contractor assures the District that all staff members, including volunteers, are familiar with
child abuse and general concerns regarding the health and safety of a student that may impair
the student’s educational program, including the need for mental health services, and shall
inform the District by facsimile or U.S. mail within twenty-four (24) hours of when the
Contractor becomes aware of those circumstances.

Acknowledgement of Receipt of Policies and Procedures. All Contractor staff providing Services
related to the operation of the Program will be provided a copy of the following District policies
and procedures and must acknowledge, in writing that they have read and agree to abide by the
District policies and procedures listed below:

Use of District Facilities, space, and equipment

Student discipline (school discipline, search and seizure, suspension, and expulsion)

Site emergency plan and protocol (e.g., lockdown, shelter in place, contacts for emergency)
Release of students from school’s custody (release to parent/guardian, late pick-up policy,
sign-in/sign-out process)

After School Programs including early release provisions

Safety (e.g., students who walk home, visitors/outsiders, School Safety Plan, accident
procedures)

Child abuse and neglect

Privacy rights of parents and students

Health Care

Emergency medical information

Administration and storage of medication

Pupil records

Emergencies

Alcohol and other drug policies

Student wellness and child nutrition

Registration of visitors/outsiders and disruption of service

Parental notifications and consent

Nondiscrimination and complaints

Special education and Section 504 of the Rehabilitations Act

Use of District technology and electronic systems

All rules and regulations of the Board and all Federal, State and local laws, ordinances, and
regulations, are to be observed strictly by the Contractor and all those using District Facilities
and grounds with the Contractor’s permission or pursuant to this Agreement.
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Anti-Discrimination (employees). It is the policy of the District that in connection with all work
performed under District contracts there be no discrimination against any employee engaged in
the work because of race, color, ancestry, national origin, religious creed, physical disability,
medical condition, marital status, sexual orientation, gender, or age and therefore the
Contractor agrees to comply with applicable Federal and California laws including, but not
limited to the California Fair Employment and Housing Act beginning with Government Code
Section 12900 and Labor Code Section 1735 and District policy. In addition, the Contractor
agrees to require the compliance by all its subcontractor(s).

Anti-Discrimination (students). It is the policy of the District that in connection with all work
performed under District contracts there be no discrimination against any student who
participates in the Program based on actual or perceived race or ethnicity, national origin or
nationality, physical or mental disability, religion, sex or gender, color, age, sexual orientation,
limited to the Americans with Disabilities Act, Section 504 of the Rehabilitation Act, the
Individuals with Disabilities Education Act, and District policy. The Contractor agrees to require
compliance by all its employees and subcontractor(s). The District shall make reasonable
accommodations or modifications of the Program provided by the District, and require
compliance by all its employees and subcontractors.

Prohibited Activities. The following are prohibited in or about the District Facilities or at any
time during which Services are being provided under this Agreement, even if Services are being
provided off-site: possession or use of tobacco products, intoxicants, or narcotics, the use of

profane language, quarreling, fighting, or gambling.

Insurance.

25.1  The Contractor shall procure and maintain at all times it performs any portion of the
Services the following insurance with minimum limits equal to the amount indicated

below.

25.1.1 Commercial General Liability and Automobile Liability Insurance.
Commercial General Liability Insurance and any Automobile Liability Insurance
that shall protect the Contractor, the District, and the State from all claims of
bodily injury, property damage, personal injury, death, advertising injury, and
medical payments arising from performing any portion of the Services. (Form CG
0001 and CA 0001)

25.1.2 Workers’ Compensation Insurance.

Workers” Compensation Insurance for all of its employees performing any portion
of the Services. In accordance with provisions of Section 3700 of the California
Labor Code, the Contractor shall be required to secure worker’s compensation
coverage for its employees. If any class of employee or employees engaged in
performing any portion of the Services under this Agreement are not protected
under the Workers’ Compensation Statute, adequate insurance coverage for the
protection of any employee(s) not otherwise protected must be obtained



25.2

before any of those employee(s) commence performing any portion of the
Services.

Type of Coverage Minimum
Requirement

Commercial General Liability Insurance, including Bodily Injury,
Personal Injury, Property Damage, Advertising Injury, and

Medical Payments $5,000
Fach Occurrence $2,000,000
General Aggregate $2,000,000

Automobile Liability Insurance — Any Auto
Each Occurrence $2,000,000

General Aggregate $2,000,000

Workers Compensation
Statutory Limits

Proof of Carriage of Insurance. The Contractor shall not commence performing any
portion of the Services until all required insurance has been obtained and certificates
indicating the required coverage have been delivered in duplicate to the District,
Certificates and insurance policies shall include the following:

25.2.1 A clause stating: “This policy shall not be canceled or reduced in required limits
of liability or amounts of insurance until notice has been mailed to the District,
stating date of cancellation or reduction. Date of cancellation or reduction shall
not be less than thirty (30) days after date of mailing notice.”

25.2.1 language stating in particular those insured, extent of insurance, location, and
operation to which insurance applies, expiration date, to whom cancellation and |
reduction notice will be sent, and length of notice period.

25.2.3 An endorsement stating that the District and State and their agents,
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representatives, employees, trustees, officers, consultants, and volunteers are
named additional insured under all policies except Workers' Compensation
fnsurance, Professional Liability, and Employer's Liability Insurance. An
endorsement shall also state that the Contractor’s insurance policies shall be
primary to any insurance or self-insurance maintained by District.

25.2.4 All policies shall be written on an occurrence form.

25.3  Acceptability of Insurers. Insurance is to be placed with insurers with a current A.M.
Best’s rating of no less that A: VI, unless otherwise acceptable to the District.

Quality Assurance. The Contractor shall document its provision of agreed upon Services and
submit required documentation to the District at request of District.

Records. The Contractor will maintain full and accurate records in connection with this
Agreement and will make them available to the District for inspection at any time.

Independent Contractor Status. The Contractor, in performance of this Agreement, shall be and
act as an independent contractor. The Contractor understands and agrees that he/she and all of
his/her employees shall not be considered officers, employees, agents, partner, or joint venture
of the District, and are not entitled to benefits of any kind or nature normally provided
employees of the District and/or to which District’s employees are normally entitled, including,
but not limited to, State Unemployment Compensation or Worker’s Compensation. The
Contractor shall assume full responsibility for payment of all Federal, State and local taxes or
contributions, including unemployment insurance, social security and income taxes with respect
to the Contractor’s employees. In the performance of the Services herein contemplated, the
Contractor is an independent contractor or business entity, with the sole authority for
controlling and directing the performance of the details of the Services, the District being
interested only in the results obtained.

Compliance With Laws. The Contractor shall observe and comply with all rules and regulations

of District’s Board and all Federal, State, and local laws, ordinances and regulations. The
Contractor shall give all notices required by any law, ordinances and regulation bearing on
conduct other Services as indicated or specified. If the Contractor observes that any of the
Services required by this Agreement is at variance with any such laws, ordinance, rules or
regulations, the Contractor shall notify the District, in writing, and, at the sole option of the
District, any necessary changes to the scope of the Services shall be made and this Agreement
shall be appropriately amended in writing, or this Agreement shall be terminated effective upon
the Contractor’s receipt of a written termination notice from the District. If the Contractor
performs any Services that are in violation of any laws, ordinances, rules or regulations, without
first notifying the District of the violation, the Contractor shall bear all costs arising therefrom.,

Indemnification. The Contractor and District shall indemnify each other and their respective

agents, servants, and employees from any claims, losses, or liabilities due to death, injury to a
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person(s), or damage to property to the extent caused by the indemnifying party’s negligence or

willful misconduct.

No Rights In Third Parties. This Agreement does not create any rights in, or inure to the benefit
of, any third party except as expressly provided herein.

District’s Evaluation of Contractor and Contractor’s Employees and/or Subcontractors. The
District may evaluate the Contractor in any way the District is entitled pursuant to applicable
law. The contractor shall allow District access during the Contractor’s provision of Services for
this purpose. The district’s evaluation may include, without limitation:

32.1 Requesting that District employee(s) evaluate the performance of the Contractor and
the Contractor’'s employees and subcontractors during the provision of Services.

32,1 Announced and unannounced ohservance of the Contractor, the Contractor's
employee(s), and/or subcontractor(S).

Limitation of Liability. Other than as provided in this Agreement (including Section 30’s
indemnification provision), the District’s financial obligations under this Agreement shall be
limited to the Payment of the compensation set forth in Section 6 of this Agreement. Other
than the District’s financial and indemnification obligations under this Agreement, the District
shall not be liable, regardless of whether any claim is based on contract or tort, for any special,
consequential, indirect or incidental damages, including, but not limited to, lost profits or
revenue, arising out of or in connection with this Agreement for the Services performed in
connection with this Agreement.

Confidentiality. The Contractor and all the Contractor’s agents, personnel, employee(s), and/or
subcontractor(s) shall maintain the confidentiality of all information received in the course of
performing the Services. The Contractor understands that student records are confidential and
agrees to comply with all State and Federal laws concerning the maintenance and disclosure of
student records. This requirement to maintain confidentiality shall extend beyond the
termination of this Agreement.

Notices. Any notice required or permitted to be given under this Agreement shall be deemed to
have been given, served, and received if given in writing and whether personally delivered or
deposited in the United States mail, registered or certified mail, postage prepaid, return receipt
required, or sent by overnight delivery service, or facsimile transmission, addressed as follows:

CONTRACTOR: 1 DISTRICT;
Boys & Girls Clubs of Kern County Lakeside Union School District
PO Bin 5J 14535 Old River Road

Bakersfield, CA 93385 Bakersfield, CA 93311
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37.
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40,

41.

42,

43,

44,

45,

Any notice personally given or sent by facsimile transmission shall be effective upon receipt. Any
notice sent by overnight delivery service shall be effective the business day next following
delivery thereof to the overnight delivery service. Any notice given by mail shall be effective
three (3) day after deposit in the United States mail.

California Law. This Agreement shall be governed by and the rights, duties, and obligations of
the Parties shall be determined and enforced in accordance with the laws of that State of
California. The Parties further agree that any action or proceeding brought to enforce the terms
and conditions of this Agreement shall be maintained in Kern County California.

Waiver, The waiver by either party of any breach of any term, covenant, or condition herein
contained shall not be deemed to be a waiver of such term, covenant, condition, or any
subsequent breach of the same or any other term, covenant, or condition herein contained.

Severability. If any term, condition or provision of this Agreement is held by a court of
competent jurisdiction to be invalid, void or unenforceable, the remaining provisions will
nevertheless continue in full force and effect, and shall not be affected, impaired or invalidated

in any way.

Authority to Bind Parties. Neither party in the performance of any and all duties under this
Agreement, except as otherwise provided in this Agreement, has any authority to bind the other
to any agreements or undertakings.

Attorney Fees/Costs. Should litigation be necessary to enforce any terms or provisions of the
agreement, then each party shall bear its own litigation and collection expenses, witness fees,
court costs and attorney’s fees.

Captions and Interpretations. Paragraph heading in this Agreement are used solely for
convenience, and shall be wholly disregarded in the construction of this agreement. No
provision of this Agreement shall be interpreted for or against a party because that party or its
legal representative drafted such provision, and this Agreement shall be construed as if jointly
prepared by the Parties.

Calculation of Time. For the purposes of this Agreement, “days” refers to calendar days unless
otherwise specified.

Signature Authority. Each party had the full power and authority to enter into and perform this
Agreement and the person sighing this Agreement on behalf of each party has been properly
authorized and empowered to enter into this Agreement.

Counterparts. This Agreement and all amendments and supplements to it may be executed in
counterparts, and all counterparts together shall be construed as one document.

Incorporation of Recitals and Exhibit. The recitals and each exhibit attached hereto are hereby
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47.
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incorporated herein by reference.

Subcontract and Assignment. Neither party shall assign its rights, duties, or privileges under this

Agreement, nor shall either party attempt to confer any of its rights, duties, or privileges under
this Agreement on any third party, without the written consent of the other party. The
Contractor may enter into subcontracts only with the prior written authorization of the District.

Entire Agreement of Parties. This Agreement sets forth the entire agreement between parties

and supersedes all other oral or written representations. This Agreement may be amended or
modified only by a written instrument executed by both parties.

Termination.

48.1

48.2

Without Cause By District. The District may, at any time, with or without reason,
terminate this Agreement and compensate the Contractor only for Services satisfactorily
rendered to the date of termination. Written notice by the District shall be sufficient to
stop further performance of Services by the Contractor or no later than thirty (30) days
after the day of mailing, whichever is sooner. The Contractor shall only be responsible
for providing its Services under this Agreement, and the Contractor shall not be liable
for any additional expenses or costs incurred by the District in subsequently securing
similar services from any other contractor. ‘

Without Cause By Contractor. The Contractor may, upon thirty (30) days’ written
notice, with or without reason, terminate this Agreement. Upon the Contractor’s
termination of this Agreement, the District shall only be obligated to compensate the
Contractor for Services satisfactorily rendered to the date of termination. Thirty (30)
days’ notice by the Contractor shall be sufficient to stop further performance of Services
to the District. The Contractor acknowledges that this thirty (30) day notice period is
acceptable so that the District can attempt to procure the Services from another source.

Compliance with State Regulations. The Contractor agrees to comply with all terms and

conditions and exhibits of this Agreement and the Program, which provisions are incorporated
by reference into this Agreement.



IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date first above

written.

Boys & Girls Clubs of Kern County
(CONTRACTOR)

By:

Title:

Information regarding Contractor:
Contractor: Boys & Girls Clubs of Kern County

License No.:

Address: PO BIN 5J

Bakersfield, CA 93385

Teiephone: (661) 325-3730
Facsimile: (661) 325-2118

E-Mail: zahesmith@bgclubsofkerncounty.org

Type of Business Entity:
_ Individual
___Sole Proprietorship
___ Partnership

__ Limited Partnership

Corporation, State:

Limited Liability Company

_X___ Other: __501c3

Lakeside Union School District
(DISTRICT)

Title:

Employer Identification and/or Social
Secyrity Number

NOTE: Federal Code of Regulations
Sections 6041 and 6209 require non-
corporate recipients of $600.00 or
mare to furnish their taxpayer
identification number to the payer, The
regulations also provide that a penaity
may be imposed for failure to furnish
the taxpayer identification number. In
order to comply with these regulations,
the District requires your Federal tax
identification number or Social Security
number, whichever Is applicable,



EXHIBIT “A”

DESCRIPTION OF SERVICES TO BE PERFORMED BY CONTRACTOR

The Contractor shall provide the following Services:

1.

Educational and literacy enrichment activities at the school sites listed in the Agreement from 7
a.m. until at least 5 p.m., Monday through Friday except for days such as minimum attendance
days, staff development days, or when performance is excused in writing by the District.

Train and supervise staff to help implement the Program.

Educational and literacy components in the form of homework assistance in one or more of the
following areas: language arts, mathematics, history and social science, computer training or

science.

Educational enrichment may include fine arts, recreation, physical fitness, student wellness, and
prevention activities.

Collaborate with the District on all reporting requirements of the designated funding stream.

The Contractor will also have the responsibility of working with parents, volunteers, and
subcontracting agencies that are part of the after school program.




EXHIBIT “B”

WORKERS’ COMPENSATION CERTIFICATION

Labor Code Section 3700 in relevant part provides:

Every employer except the State shall secure the payment of compensation in one or
more of the following ways:

® By being insured against liability to pay compensation by one or more insurers
duly authorized to write compensation insurance in this State.

e By securing from the Director of Industrial Relations a certificate of consent to
self-insure, which may be given upon furnishing proof satisfactory to the
Director of Industrial Relations of ability to self-insure and to pay any
compensation that may become due to its employees.

I am aware of the provisions of Section 3700 of the Labor Code which require every employer to
be insured against liability for workers’ compensation or to undertake self-insurance in
accordance with the provisions of that code, and | will comply with such provisions before
commencing the performance of the Services of this Agreement.

Date:

Proper Name of Contractor: Boys & Girls Clubs of Kern County

Sighature:
Print Name: Zane Smith
Title: Executive Director

(In accordance with Article 5 — commencing at Section 1860, Chapter 1 part 7, Division 2 of the
Labor Code, the above certificate must be signed and filed with the District prior to performing
any Services under this Agreement.)



EXHIBIT “C”
FINGERPRINTING/CRIMINAL BACKGROUND INVESTIGATION
CERTIFICATION

One of the boxes below must be checked, with the corresponding certification provided, and this form attached to
the Independent Contractor Agreement for Special Services (“Agreement”):

[To be completed by the authorized District employee only.] The Boys & Girls Clubs of Kern County’s
(“Contractor”) employees, agents and volunteers will (1) have only limited contact, if any, with District
students and the District will take appropriate steps to protect the safety of any students that may come
in contact with the Contractor’s employees so that the fingerprinting and criminal background
investigation requirements of Education Code Section 45125.1 shall not apply to the Contractor for the
Services under their Agreement; or (2} be under the immediate supervision and direction of certificated
personnel of the District so that the fingerprinting and criminal background investigation requirements of
Education Code Section 49024 shall not apply to the Contractor for the Services under this Agreement. As
an authorized District official, t am familiar with the facts herein certified, and am authorized to execute
this certificate on behalf of the District. (Education Code Section 45125.1 [c])

Date:

District Representative’s Name and Title:

Signature:

The fingerprinting and criminal background investigation requirements of Education Code Section 49024
apply to the Contractor’s Services under this Agreement and Contractor certifies its compliance with
these provisions as follows:

The Contractor certifies that the Contractor has complied with the fingerprinting and criminal background
investigation requirements of Education Code Section 49024 with respect to all the Contractor’s
volunteers, employees, subcontractors, agents, and subcontractors’ employees or agents (“Contractor
Parties”) regardless of whether those Contractor Partles are paid or unpaid, concurrently employed by the
District, or acting as independent contractor of the Contractor, who may have contact with District pupils
in the course of providing Services pursuant to the Agreement, and the California Department of Justice
AND the Federal Bureau of Investigation have determined that none of those Contractor Parties has been
convicted of a felony, as that term is defined in Education Code Section 45122, A complete and accurate
list of all Contractor Parties who may come in contact with District pupils during the course and scope of
the Agreement is attached hereto.

I am an authorized representative of the Contractor entering into this Agreement with District and | am familiar
with the facts herein certified, and am authorized and qualified to execute this certificate on behalf of the
Contractor.

Date:
Name of Contractor or Company: Boys & Girls Clubs of Kern County

Signature:
Print Name and Title: Zane Smith, Executive Director




EXHIBIT “D”

TUBERCULOSIS CLEARANCE

The undersigned does hereby certify to the Governing Board of the District as follows:

I am a representative of the Boys & Girls Clubs of Kern County (“Contractor”) currently entering into this
Agreement with the District and t am familiar with the facts herein certified, and am authorized and
qualified to execute this certificate on behalf of the Contractor.

The Contractor’s responsibility for tuberculosis clearance extends to all of its employees, subcontractors,
and employees of subcontractors coming into contact with District students regardless of whether they
are designated as employees or acting as independent contractors of the Contractor.

The Contractor certifies that at least one of the following items applies to the Services that are the
subject of the Agreement:

Date:

The Contractor has complied with the tuberculosis requirements of Education Code Section
49406.1 with respect to all Contractor’s employees all of its subcontractor’s employees who
may have contact with District students in the course of providing Services pursuant to the
Agreement, and the California Department of Justice has determined that none of those
employees has active tuberculosis, as that term is defined in Education Code Section 45122.1. A
complete and accurate list of the Contractor’s employees and of all of its subcontractors’
employees who may come in contact with District students during the course and scope of the
Agreement is attached hereto; and/or

The Contractor’s Services under the Agreement are to be provided at an unoccupied school site
only and/or will not be done on any District property and ho employee and/or subcontractor or
supplier of any tier of Agreement shall come in contact with District students.

Name of Contractor or Company: Boys & Girls Clubs of Kern County

Sighature:

Print Name and Title:  Zane Smith, Executive Director



EXHIBIT “E”

FIELD TRIP CONSENT AND RELEASE FORM
Boys & Girls Clubs of Kern County
801 Niles Street
Bakersfield, California 93305

PARENT PERMISSION FORM FOR STUDENT TO PARTICIPATE IN FIELD TRIP,
WAIVER OF LIABILITY AND CONSENT FOR MEDICAL TREATMENT

Return this to <Your Child’s Teacher>

|, (Parent/Guardian of Student), by signing below agree to the following with
respect to my daughter/son’s, , {“Student”) participation in the voluntary activity
described in this Consent and Release Form.

Student has my consent to participate in the field trip described below and may participate in all activities
associated with the field trip or school-related trip (hereinafter, “Field Trip”).

1. Description of Field Trip:
2. Llocation:
3. Date/Time/Duration:

A. Student and Parent/Guardian understand that Student’s participation in the Field Trip is an honor and a
privilege and that Student shall act responsibly and with self-control throughout the Field Trip’s duration.
Student and Parent/Guardian acknowledge that Student is a person of sufficient maturity to make
reasonable decisions about his/her conduct, and Student shall accept full responsibility for such conduct

while participating in this Field Trip.

B. Student agrees to abide by the discipline code of the Boys & Girls Clubs while participating in the Field
Trip, Commencing at the time of departure from school premises until Student returns to his/her home
i. A copy of the discipline code is attached to this Consent and Release Form.
ii. Student will stay within the designated geographic parameters throughout the Field Trip

C. Student and Parent/Guardian understand and agree that if Student violated any of the rules set forth in
the District’s discipline code, it will be within the sole discretion of the Field Trip supervisor or other
designated supervisor (“Supervisors”) to take whatever disciplinary action is necessary, including
immediate notification of Parent/Guardian, dismissal from the Field Trip, or any other discretionary action

that may be deemed appropriate.

D. Student and Parent/Guardian acknowledge that there are certain risks inherent in participating in field
trips. Such risks may include, but are not limited to, accident, delay, injury, illness or damage to personal
property. Student and Parent/Guardian further agree that Supervisors cannot ensure the safety of
Student. Student and Parent/Guardian expressly assume these risks and agree that they will not hold the
Supervisors, the Boys & Girls Clubs of Kern County (the “Club”} or the District responsible if such events

ocecur.

E. Student and Parent/Guardian, as a condition of Student’s participation in the Field Trip, hereby agree to
indemnify and hold harmless and waive all claims or suits for damages or injury arising from Students
participation in the Field Trip and liability against the Clubs and the Lakeside Union School District, and



their officers, agents, employees, and volunteers, for injury, accident, iliness, or death occurring during or
by reason of this Field Trip. Student and Parent/Guardian hereby waive all rights to hold Supervisors, the
Club, and the Lakeside Union School District personally, individually, jointly or severally liable for any and

all claims. ;

F. Inthe event of an accident, injury and/or medical emergency, Supervisors are hereby authorized to
consent to and obtain whatever emergency medical treatment, surgery or dental care is considered
necessary from and in the best judgment of the attending physician, medical care facility, hospital,
paramedic unit or other health care provider deemed apprapriate by Supervisors in the circumstances. In
the event it is impossible to receive instructions for Student’s care, full authorization is given to any
licensed physician and/or surgeon for the provisions of medical treatment, including the administration of
drugs or medication, and the performance of surgical treatment for the relief of pain and/or the
preservation of life and/or health and well-being. Student and Parent/Guardian understand that this
authorization is given to provide Supervisors, the Club, and the Lakeside School District with the power to
secure reasonable medical care under emergency circumstances. Medical costs incurred shalf be the

responsibility of the Student and Parent/Guardian,.

G. Student and Parent/Guardian agree to pay for such medical care whether or not the costs are insured by
student or Parent/Guardian’s heaith insurance. Student and Parent/Guardian understand that an attempt
will be made to contact Parent/Guardian by telephone if possible, before such care is administered,

Phone Number(s) where parent(s)/guardian(s) can be reached

Name of Medical Insurance: Emergency medical contact number(s):

Medication student is taking (if any): Medication student should not take:

H. The Club and the Lakeside Union School District does not provide insurance for accidental injuries to

student.
| have read, understand, and voluntarily agree to all provisions stated above. | give my permission for my

child to participate in the Field Trip described herein.

Parent/Guardian Name:

Parent/Guardian Signature:

Address:

Date: Phone:




Suburu 2025 Sunimer Program June 2 - June 27 (100 Students) )

Stafling Budget (19 School Days and 2 Days Training)

LOCATION # OF EMPLOY. Rate Hours Days PST (1-r SUBTOTAL | PAYROLL TOTAL
hr for every TAX/ INSUR.
30 up to 24
hrs)
AM Activity Leaders 5 18 55 21 $2,160 $12,555 $3,060 315,615
PM Activity Leaders 5 18 5.5 21 32,160 $12,555 $3,060 $15,615
AM Program Director 1 25 5 21 3600 $3,225 3786 $4,011
PM Program Director 1 25 5 21 $600 §3,225 $786 34,011
Area Program Director 1 30 8 21 $720 $5,760 81,404 $7,164
Supplies $10,000
Subtotal $37,320 $9,095 $56,415

Administrative 15% Administrative Costs $ 8,462 .
Total 864,877
Program. MorningTeam __ Afternoon Team

Monday - Friday

7:00 aum. - 12:00 p.m. -12:00 p.m. - 5:00 p.m.



ADVANCE Estimate
A COMMUNICATIONS
& CONSULTING, INC.
Date Estimate #
OFFICE: 5909 NATHANIEL WAY, BAKERSFIELD, CA 93313 2117/2025 12352
MAILING: PO BOX 21000, BAKERSFIELD, CA 93390
(661) 664-0177 PHONE ~ (661) 664-0277 FAX ~ LIC 624862
Name/Address
Lakeside Union School District
14535 Old River Road
Bakersfield CA 93311
P.O. # Rep
TC
Item Description Qty Rate Total
ERate Project 0023-24C.1
CPR004 Request- Suburu Pathway from Lounge to
Building 809
7315 Harris Road, Bakersfield, CA 93313
Labor i’rovide and install (2) 2" conduit pathways from 1.0 35,352.96 35,352.96
Lounge communications vault to outside building
809. Provide and install (1) Christy Box outside
building 809. All trenching, backfill and
concrete/asphalt is included. Any changes to Scope
of Work may result in additional charges.
Material PVC COND- 2" stick 34.0 20.79 706.86T
Material PVC COND- 2"-90’s with bell-ends 8.0 7.23 57.84T
Material PVC COND- PVC COND- 2” 45’s with befl ends 6.0 6.72 40.32T
Material OLDCASTLE- B24 Christy box 1.0 1,168.06 1,168.06T
Material OLDCASTLE- Christy box lid for B24 1.0 1,180.06 1,180.06T
"communications”
Material Asphalt/concrete materials 1.0 3,622.19 3,622.19T
Shipping Shipping/Freight 1.0 93.75 93.75
Note ltems above are ineligible as contingency 0.00 0.00
exhausted.
Customer Message: Subtotal $42,222.04
Advance Communications & Consulting, Inc. is a Sales Tax (8.25%) $558.96
California-certified Small Business and is also certified as a
Minority Owned Business Enterprise by the National Minority
Total $42,781.00

Supplier Development Council.

Customer's Signature: &M\‘M L".éi’é{‘jﬂ)




Customer No. 45 KCSOS Agt. # 26 - 225660 |

OFFICE OF JOHN G. MENDIBURU
KERN COUNTY SUPERINTENDENT OF SCHOOLS
Advocates for Children

KCSOS SERVICE PROVIDER AGREEMENT
(Professional Development)

This Service Provider Agreement (“Agreement”) is between THE KERN COUNTY SUPERINTENDENT OF
SCHOOLS, a California public education agency (“Contractor”), and the party whose legal nhame and status are
described in the signature block below (“Principal”).

RECITALS ;
This Agreement is based on the following facts and understandings of the parties:

A.  County Superintendent is qualified and has recent successful experience providing professional development.

B.  The Kern County Superintendent of Schools (KCSOS) Instructional Services Division is uniquely
positioned to support the scope of work outlined within this agreement. Through the relationships that have
been established with our staff, our first-hand experience working within their unique community, and an
extensive understanding of their student achievement data through the Kern Integrated Data System (KIDS),
our county office of education is providing a customized professional learning experience for this LEA.

C. Principal has requested mutually agreed upon professional development training.

D. This Agreement is intended to be the written agreement between the parties related to the services and/or
products to be provided during the referenced term.

TERMS
Based upon the Recitals and the promises exchanged by the parties in this Agreement, the parties agree as
follows:

1. Scope of Services. The nature and scope of services under this Agreement are set forth in Attachment A and
are incorporated by reference into this Agreement.

2. Term. The initial term of this Agreement shall begin effective 7/1/25 and shall end on 6/30/26. The parties
may extend the Agreement beyond its initial term as mutually agreed in writing.

3. Price. Contractor shall provide all [abor, equipment, materials, and supplies to furnish the services called for under
this Agreement in exchange for payment in the amount of $716,585.60 (total flat fee).

Contractor shall be paid for services satisfactorily rendered based upon invoices submitted no more frequently than
monthly or SUPERINTENDENT is authorized to transfer the amounts for the services from DISTRICT Account Code:

The total amount payable to Contractor under this Agreement shall not exceed $16,585.60.

4.  Additional Provisions. The attached additional provisions are part of this Agreement and fully incorporated by
reference.

PRINCIPAL JOHN G. MENDIBURU, Ed. D.
KERN /WSUPERINTENDENT OF SCHOOLS
B
E}nltity Name: Lakeside School District By /0 ‘/yxgy
Entity Type: School District Signatoyf-Narme™Michael Gumapac
Authorized Signatory Name: Ty Bryson, Superintendent Title: V' District Fiscal Analyst, Fiscal Support Services
Address;_14535 Old River Rd. Bakersfield, CA 93311 Address:1300 17t Street, Bakersfield, CA 93301
Date: Account Code: _01-460-0000-0-8677.00-0000-2130-00-0470-000

Date: March 27, 2025

Professional Development
KCSOS Ref #23678 cpb



ADDITIONAL PROVISIONS OF THIS AGREEMENT

5. Indemnification. Contractor agrees to defend, hold
harmless, and indemnify Principal (and Principal's officers,
employees, trustees, agents, successors, and assigns)
against all claims, suits, expenses (including reasonable
attorney fees), losses, penalties, fines, costs, and liability
whether in contract, tort, or strict liability (including but not
limited to personal injury, death at any time, and property
damage) arising out of or made necessary by (A)
Contractor’s breach of the terms of this Agreement, (B) the
act or omission of Contractor, its employees, officers,
agents, and assigns in connection with performance of this
Agreement, and (C) the presence of Contractor, its
officers, employees, agents, assigns, or invitees on
Principal's premises.

In the event that any action or proceeding is brought
against Principal by reason of any claim or demand
discussed in this section, upon notice from Principal,
Contractor shall defend the action or proceeding at
Contractor's expense through counsel reasonably
satisfactory to Principal. The obligation to indemnify set
forth in this section shall include reasonable attorney fees
and investigation costs and all other reasonable costs,
expenses, and liabilities from the first notice that any claim
or demand is to be made.

Contractor's obligations under this section shall apply
regardless of whether Principal (or any of its officers,
employees, trustees, or agents) are actively or passively
negligent, but shall not apply to any loss, liability, fine,
penaity, forfeiture, cost, or damage determined by an
arbitrator or court of competent jurisdiction to be caused
solely by the active negligence or willful misconduct of
Principal, its officers, employees, trustees, or agents.

6. Insurance Requirements. Contractor shall obtain,
pay for, and maintain in effect during the life of this
Agreement the following policies issued by an insurance
company rated not less than "A-Vil" in Best Insurance
Rating Guide and admitted to transact insurance business
in California: (1) commercial general liability (including
contractual, products, and completed operations
coverages, bodily injury, and property damage liability) with
combined single limits not less than $1,000,000 per
occurrence and not less than $2,000,000 in the aggregate;
(2) commercial automobile liability for “any auto” with
combined single limits not less than $1,000,000 per
occurrence; (3) professional liability (errors and omissions)
with a limit of liability not less than $1,000,000 per
oceurrence; and (4) workers’ compensation insurance as
required under state law.

Each policy shall contain an endorsement naming Principal
as an additional insured insofar as this Agreement is
concerned, and provide that written notice shall be given to
Principal at least 30 days prior to cancellation or material
change in the form of the policy or reduction in coverage.
Nothing in this section concerning minimum insurance
requirements shall reduce Contractor's liability or

Professional Developement
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obligations under the indemnification provisions of this
Agreement.

The parties acknowledge that Contractor is permissibly
self-insured under California law.

7. Status of Parties. The parties agree that in
performing the services specified in this Agreement,
Contractor shall act as an independent contractor. Except
as specified in this Agreement, Contractor shall determine
the means and methods for carrying out the work to
achieve the result required by Principal. The parties shall
be free to contract for similar services to be performed
while under contract with each other. Contractor will not
accept such engagements which interfere with
performance under this Agreement. Contractor is not
entitled to participate in any pension plan, insurance,
bonus, or similar benefits Principal provides for its
employees.

Any employees or assistants retained by Contractor shall
be the responsibility of Contractor and not of Principal.
Contractor shall determine the hours during which the
services shall be performed and the sequence of tasks.

8. Termination. One party may terminate this
Agreement prior to its expiration as follows:

A, Ifthe other party fails to comply with any insurance or
indemnification requirements of this Agreement.

B.  [f the other party commits a material breach of this
Agreement and fails to cure the breach within 30 days after
written demand.

C. Without cause, on 60 days’ written notice, in which
case Contractor shall be paid for all services rendered up
untit the effective date of the notice of termination.

9. Miscellaneous Provisions.

A.  Entire Agreement. This Agreement, including any
exhibits or schedules to which it refers, constitutes the
final, complete, and exclusive statement of the terms of
agreement between the parties pertaining to the subject
matter of the Agreement. It supersedes all prior and
contemporaneous understandings or agreements of the
parties. No party has been induced to enter into this
Agreement by, nor is any party relying on, any
representation or warfanty outside those expressly set
forth in this Agreement.

B. Amendment. The provisions of this Agreement may
be modified only by mutual agreement of the parties. No
modification shall be binding unless it is in writing and
signed by the party against whom enforcement of the
modification is sought.

C. Waiver. Any of the terms or conditions of this

Agreement may be waived at any time by the party entitled
to the benefit of the term or condition, but no such waiver
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shall affect or impair the right of the waiving party to
require observance, performance, or satisfaction either of
that term or condition as it applies on a subsequent
occasion or any other term or condition of this Agreement.

D. Assignment, Neither party may assigh any rights or
benefits or delegate any duties under this Agreement
without the written consent of the other party. Any
purported assignment without written consent shall be

void.

E. Parties in_Interest. Nothing in this Agreement,
whether express or implied, is intended to confer any rights
or remedies under or by reason of this Agreement on any
person other than the parties to it and their respective
successors and assigns, nor is anything in this Agreement
intended to relieve or discharge the obligation or liability of
any third person to any party to this Agreement, nor shall
any provision give any third person any right of subrogation
or action against any party to this Agreement.

F.  Severability. If any provision of this Agreement is
held by an arbitrator or court of competent jurisdiction to be
invalid or unenforceable, the remainder of the Agreement
shali continue in full force and effect and shall in no way be

impaired or invalidated.

G. Governing Law.- The rights and obligations of the
parties and the interpretation and performance of this
Agreement shall be governed by the laws of California,
excluding any statute which directs application of the laws
of another jurisdiction.

H. Notices. Any notice under this Agreement shall be in
writing, and any written notice or other document shall be
deemed to have been duly given on the date of personal
service on the parties or on the second business day after
mailing if the document is mailed by registered or certified
mail, addressed to the parties at the addresses listed on
the signature page, or at the most recent address specified
by the addressee through written notice under this

Professional Developement
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provision. Failure to conform to the requirement that
mailings be registered or certified shall not defeat the
effectiveness of notice actually received by the addressee.

I, Authority to Enter into Agreement. Each party to this
Agreement represents and warrants that it has the full
power and authority to enter into this Agreement and to
carry out the transactions contemplated by it, and has
taken all action necessary to authorize the execution,
delivery, and performance of the Agreement.

J.  Conflict of Interest. The parties to this Agreement
have read and are aware of the provisions of Section 1090
and following and 87100 and following of the California
Government Code relating to conflict of interest of public
officers and employees. Each party represents that it is
aware of no financial or economic interest of any officer or
employee of Contractor relating to this Agreement.

K. Nondiscrimination. Neither party, nor any officer,
agent, employee, or subcontractor of a party, shall
discriminate in the treatment or employment of any
individual or groups of individuals on any ground prohibited
by law, nor shall any of them harass any person in the
course of performing this Agreement based on gender or
any other basis prohibited by applicable law.

L. Counterparts. This Agreement may be executed in
any number of counterparts with the same effect as if the
parties had all signed the same document. All
counterparts shall be construed together and shall
constitute one agreement.

M. Pupil Safety Requirements. Contractor certifies that
neither Contractor nor any of its employees or
subcontractors who may come in contact with pupils has
been convicted of a felony as defined in Education Code
Section 45122.1.
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ATTACHMENT A
SCOPE OF SERVICES
KCSOS SERVICE PROVIDER AGREEMENT
(Professional Development)

Dates of Service:
12 days for the 25-26 school year (8 Full days and 4 Half Days)

Scope of Work:

-Math Professional Learning centered around:

. Concrete-Representational-Abstract (CRA) Model

o Ongoing Support Cycle

0 Professional Development, including on-site coaching, modeling, and feedback throughout the year

Fees per day:
$1,500 per full day x 8 full days = $12,000
$1,000 per half day x 4 half days = $4,000

Additional Fees:
Mileage: 408 miles x $.70 rate = $285.60

Materials: $300

Total Contract Amount: $16,585.60

KCS0S Service Provider Agreement
KCSOS Ref #0807
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ATTACHMENT B
KCSOS SERVICE PROVIDER AGREEMENT

( )

KCSOS Service Provider Agreement
KCSOS Ref #0807 Page 5



AVID Center ﬂ'AVIDF

Products and Services Quote/Order

Quote/Order #: Q-90687 AVID Center Representative: Marlene Magallon
Client: Lakeside Union School District Phone:
Address: 14535 Old River Rd Email: mmagallon@avid.org

Bakersfield, CA 93311

Effective Date: July 01, 2025 Expiration Date: June 30, 2026

Lakeside School

PRODUCT NAME UNIT PRICE DISCOUNT EXTENDED PRICE

T AVID Membership Fees Secondary $4,599.00 $0.00 $4,599.00
1 AVID Weekly Secondary $710.00 $0.00 $710.00
1 AVID Ignite $925.00 $75.00 $850.00
Lakeside School SUBTOTAL: $6,159.00

|

plus all applicable taxes

Additional Comments:
N/A

Quote/Order
2025-2026 Lakeside Union School District Drafted: 03/10/2025
1



This AVID Center Products and Services Quote/Order is a Subsequent Quote/Order as defined in the General Terms and
Conditions previously agreed to by AVID Center and the “Client” identified above ("Ts&Cs”). This Quote/Order and any exhibits or
attachments hereto, together with the Ts&Cs (including the definitions of terms set forth at https://www.avid.org/Page/3290 or
another location on AVID Center’s website designated by AVID Center), supersedes all previous Quote/Orders and constitutes a
binding agreement between AVID Center and Client with respect to the AVID Products and Services specified above. Certain AVID
Products and Services may be cancelled by Client as set forth in AVID Center’s Rest Assured Policy at https://www.avid.org/rest-

assured-policy.

AVID Center is committed to assisting Client with a successful implementation. Additional information regarding professional
learning registrations is listed below:

¢ Newly implementing AVID sites are best supported by a core site team of educators - at least 8 for AVID Secondary or 4
for AVID Elementary. In the initial year of implementation, Client agrees to enroll participants into AVID Summer Institute
(“SI") equal to the minimum core site team described herein, unless AVID Center agrees otherwise on this Quote/Order.
If other professional learning events are taken instead of SI, prices will be adjusted accordingly upon completion of the
training event.

e Foreach existing site in year 2 and beyond of AVID implementation, Client agrees to enroll one (1) participant into AVID
ignite, unless Client notifies otherwise. If a participant is not enrolied or a registrant does not attend, Client will receive
a voucher to be used for AVID Ignite in the following summer after payment has been received.

Client will be invoiced for the greater of the number of participants from a site registered for the event or committed to on this
Quote/QOrder. No payment is due at the time of execution of this Quote/Order, notwithstanding anything to the contrary in the
General Terms and Conditions. At the time of invoicing, AVID Center will verify registration fees for each site listed on this
Quote/Order and any registrations which have been previously paid will be removed from the invoice. Payment will be due within
thirty (30) days following receipt of AVID Center's invoice related to this Quote/Order. Each party has caused this Quote/Order to
be signed by its duly authorized representative. The terms of this Quote/Order will control in the event of a conflict with any terms
or conditions set forth in any purchase order or ather document or communication from Client and any such terms and conditions
are hereby rejected by AVID Center and of no effect.

AVID Center,

a California Non-Profit Corporation 501(c)(3) Lakeside Union School District

Sign: Sign:

Print Print

Name: Name:

Title: Title:

Date: Date:

Email: contracts@avid.org Email:
AVID Center

9797 Aero Drive, Suite 100
San Diego, CA 92123
Employer ID # 33-0522594

Quote/Order
2025-2026 Lakeside Union School District  Drafted: 03/10/2025
2



LEA Medi-Cal Direct Billing Program OptiServices Contract

This Agreement is made this 1st day of July, 2025, between MEDICAL BILLING TECHNOLOGIES, INC,
hereinafter called “MBT” and LAKESIDE UNION SCHOOL DISTRICT, hereinafter called “CLIENT". This
Agreement states the terms and conditions under which MBT will provide services on behalf of CLIENT
under the Local Education Agencies (LEA) Medi-Cal Billing Option Program.

1. MBT Responsibilities: MBT shall provide the following services to CLIENT:

a.

If not already completed, MBT will assist CLIENT in completing its application with the Department
of Health Care Services (DHCS) to become a Medi-Cal provider, and track progress of enrollment
to activation.

Work with CLIENT's designated LEA Coordinator,

Complete analysis of CLIENT's LEA Medi-Cal Billing Option Program and conduct annual strategic
planning, assisting CLIENT to incorporate best practices to optimize reimbursement opportunities.
Provide recommended billing tools and access to online claims entry application for submission of
LEA Medi-Cal claims.

Upon commencement of services, and monthly thereafter, submit CLIENT’s student enroliment
data to Medi-Cal for purposes of Medi-Cal's determination whether the student is eligible for
Medi-Cal, and provide CLIENT the results of Medi-Cal’s eligibility determination,

Provide access to quarterly reports to inform CLIENT of status of achievement of strategic plan.
Provide guidance in the development of orders, referrals, prescriptions (ORP) documentation.
Provide practitioner LEA billing training and training materials to enable CLIENT personnel and
contractors to successfully complete documentation necessary for submission of LEA Medi-Cal
Billing Option Program claims. [n providing such training MBT does not provide legal advice but
relies on guidelines published by DHCS. MBT is not responsible for any change in DHCS
guidelines, changes in State or Federal laws, rules, or regulations, or any change in DHCS
interpretation of State or Federal laws, rules, or regulations or its own guidelines.

As directed by CLIENT, MBT will submit CLIENT's LEA Medi-Cal Billing Option Program billing via
electronic transmission within forty-five (45) business days of receipt of all necessary data from
CLIENT, properly completed and certified by CLIENT.

Track and follow up with practitioners to assure claims are submitted in a timely manner in order to
optimize reimbursements.

Provide assistance to CLIENT in the event of a DHCS audit. The form of such assistance shall be
solely at the discretion of MBT.

Gomply with federal Family Educational Rights and Privacy Act (FERPA) reguiations. Standards for
electronic submissions and firewalls have been instituted to block entry into the MBT server and
protect against internet attacks. The MBT network server is contained in a secure data center: alf
unused confidential information is shredded. All MBT staff are trained in HIPAA/FERPA regulations
and are required to sign a statement of confidentiality. Student information sent from MBT to
CLIENT will be encrypted and password protected. '

At CLIENT's request, MBT will provide electronic submission of Doctor Orders, Referrals, and
Prescriptions (ORP) to CLIENT’s contracted Physician/Licensed Provider.

At CLIENT's request, MBT will provide Cost Reimbursement Comparison Schedule (CRCS)
completion services to CLIENT in compliance with current program regulations. CLIENT shall be
responsible for providing necessary fiscal reports to MBT upon request and in a timely manner,
according to instructions developed by MBT.

Grant CLIENT a non-exclusive, non-transferable, worldwide right to use the HOSTED SERVICE
(defined herein as MBT's online service accessed at a web site or IP address designated by MBT)
as more fully set forth in Section 3 herein.

2. Client Responsibilities: CLIENT shall do and perform each of the following:

a.

b.

Register and become an authorized LEA Medi-Cal provider under the rules of the Department of
Health Care Services (DHCS).
Designate an LEA Program Coordinator.
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Provide to MBT on a quarterly basis, and more often if requested by MBT, complete district
enroliment data which shall include the students’ names, birth dates and gender for purposes of
verifying Medi-Cal eligibility with DHCS, and all information required to bill for CLIENT any LEA
Medi-Cal or other health covered student, including but not limited to a complete list of students
with IEPs in place, a complete list of students with Individual Health Service plans in place, and a
list of students CLIENT has determined qualify for specialized medical transportation through the
LEA Medi-Cal Billing Option Program.

Determine whether the services provided to students are eligible for reimbursement through the
LEA Medi-Cal Billing Option Program and so advise MBT.

Fully and accurately complete and submit billing using MBT’s OptiClaim software or electronic
upload. Billing forms must include student name, date of birth, date of service, service provided,
length of service (when applicable) location of the service, and the practitioner's name.

Maintain all LEA Medi-Cal Billing Option Program billing documentation as required by State and
Federal laws, rules, and regulations for audit purposes and for such period of time as required by
State and Federal laws, rules, and regulations,

Provide access by MBT staff to CLIENT'S practitioners and ensure reasonable availability of
practitioners for follow up activities,

Assure CLIENT administration support of practitioner participation in the LEA Medi-Cal Billing
Option Program and encourage and emphasize the importance of practitioner involvement in such
Program.

Comply with all rules and regulations of DHCS and other applicable government agencies
pertaining to providing services, recordkeeping, and retention for the LEA Medi-Cal Billing Option
Program. ‘

If MBT is providing Prescription, Referral and Doctor Order (ORP) processing services, CLIENT
shall provide all necessary information to MBT in order to electronically submit the ORP fo
CLIENT's contracted Physician/Licensed Provider for review.

If MBT is providing CRCS completion services to CLIENT, CLIENT shall provide all necessary
documents and records to MBT necessary to complete the CRCS within 60 days of MBT's request
each year.

If MBT is providing Medi-Cal Administrative Activities (MAA) quarterly invoicing services to CLIENT,
CLIENT shall provide all necessary documents and records to MBT necessary to complete the
MAA invoice within 60 days of MBT's request. Such documents and records shall be provided to
MBT in a format consistent with MBT's systems requirements.

Execute such other and further documents, including the annual report, as may be required by
DHCS in order to carry out the purpose of this Agreement.

CLIENT is responsible for all activity occurring under CLIENT user accounts in the HOSTED
SERVICE and will abide by all applicable laws, treaties and regulations in connections with its use
of the HOSTED SERVICE.

HOSTED SERVICE License Grant & Restrictions: MBT hereby grants CLIENT a non-exclusive,
non-transferable worldwide right to use the HOSTED SERVICE, solely for CLIENT’s own internal
business purposes, subject to the terms and conditions set forth in this Agreement.

a.

CLIENT agrees not to: (i) license, sublicense, sell, resell, transfer, assign, distribute or otherwise
make available to any third party the HOSTED SERVICE: (i) modify or make derivative works
based upon the HOSTED SERVICE; or (iii) reverse engineer the HOSTED SERVICE.,

CLIENT will not: (i) knowingly send or store infringing, obscene, libelous or otherwise unlawful or
tortious material to the HOSTED SERVICE; (ii) knowingly send or store material containing viruses,
worms, Trojan horses or other harmful computer code, files or programs to or from the HOSTED
SERVICE; (iil) knowingly interfere with or disrupt the integrity or performance of the HOSTED
SERVICE; (iv) attempt to gain unauthorized access to the HOSTED SERVICE or its systems or
networks; or (v) use the HOSTED SERVICE in violation of applicable law.

CLIENT DATA (defined herein as any data, information, or material provided by CLIENT to
the HOSTED SERVICES): MBT does not own any CLIENT DATA. CLIENT DATA is CLIENT's
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proprietary and confidential information and will not be accessed, used or disclosed by MBT except
as set forth in this Agreement, and except for the limited purpose of supporting CLIENT's use of the
HOSTED SERVICE. CLIENT has sole responsibility for the accuracy, legality, reliability, and
intellectual property ownership to use the CLIENT DATA.

i. Transmission of CLIENT DATA: Ciient shall transfer CLIENT DATA to MBT by use of a
secure server through the MBT website, or through CLIENT's secure server. CLIENT shall
not email CLIENT DATA to MBT. MBT shall not be liable or responsible for any breach of
CLIENT DATA sent via an unsecured serve,

d. Intellectual Property Ownership: MBT owns all right, title and interest, including all related
INTELLECTUAL PROPERTY RIGHTS (defined herein as patent rights, design rights, copyrights,
trademarks, service marks, trade names, domain name rights, mask work rights, know-how and
trade secret rights, and all other intellectual property rights, derivations thereof as well as other
forms of protection of a similar nature), in and to the MBT TECHNOLOGY (defined hersin as all
MBT proprietary technology made available to CLIENT in providing the HOSTED SERVICE),
CONTENT (defined herein as the information, documents, software, products, and services made
available to CLIENT), and the HOSTED SERVICE. This Agreement is not a sale and does not
convey any rights of ownership in the HOSTED SERVICE.

4. Payment: CLIENT shall pay to MBT Eight percent (8%) of the final reimbursement amount calculated
on the CLIENT's Cost Reimbursement Comparison Schedule (CRCS) as a Service Fee. (the “Service
Fee”). MBT shall be paid the Service Fee in two installments as follows:

a. Deposit: MBT will invoice $5,000 due at the start of the school year.
a. Final Payment: The remaining balance of the Service Fee will be calculated upon submission of
each school year's CRCS. MBT will Invoice CLIENT the total Service Fes, minus the Deposit.

DHCS Adjustments: MBT agrees that to the extent the amount of a School Year's total
Reimbursement amount approved by DHCS varies from the CRCS in its final reconciliation report (an
“‘Adjustment”), MBT and Client agree to adjust the total Service Fee according to the original Service
Fee percentage. For clarity, the maximum amount MBT will refund to Client for a given School Year
pursuant to this paragraph is the amount of the Final Payment portion for that School Year. All other
fees pertaining to that School Year under this Agreement (i.e. the Deposit, Additional Fees,
convenience fees, and late fees) are not subject to refund. Notwithstanding the foregoing provisions of
this paragraph, MBT will have no obligation to refund to Client any amount pursuant to this paragraph
if: (i) Client failed to retain all supporting documentation requested by DHCS pertaining fo the claims
under review for the subject School Year, even if such documentation was not required or requested by
MBT at time the claims were initially submitted to DHCS for reimbursement, or (ii) Client fails to
immediately notify MBT in writing of the DHCS review or audit and promptly share with MBT all related
DHCS correspondence as it received by Client, For purposes of calculating an Adjustment, the Parties
will only use the applicable School Year and its associated Service Fees, which expressly excludes all
other fees of any kind under this Agreement, including without limitation, Additional Fees, convenience
fees, or late fees.

Additional Fees: In addition to the Service Fee stated above, Client may request one or more of the
additional services listed in subsections (a)-(c) of this Section, below, and pay the corresponding fees
for each such additional service (“Additional Fees"), as follows:

a. Qccupational Therapy Prescriptions, Physical Therapy Prescriptions, Mental Health
Referrals, Doctors Orders (hereinafter collectively “ORP™) and Speech Protocols: .

At CLIENT's request, MBT will electronically process any necessary ORP for any Occupational
Therapy services, Physical Therapy services, Mental Health services and Nursing services that the
CLIENT provides to students.
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CLIENT will pay MBT $25.00 for each ORP processed by CLIENT's contracted Physician/Licensed
Provider, whether the Physician/Licensed Provider approves the ORP or not.

At CLIENT's request, MBT will process a referral for a physician signed speech protocol in compliance
with current program regulations. CLIENT will pay MBT $500.00 for each speech protocol processed
by CLIENT's contracted Physician, whether the physician approves the protocol or not.

Rate schedules are subject to change upon thirty (30) days written notice to CLIENT. CLIENT may
withdraw its request for MBT to process ORP’s and physician signed speech protocols without affecting
the other terms of this contract.

b. SMAA Invoicing Services

If CLIENT elects to have MBT provide SMAA invoicing services to CLIENT, CLIENT shall pay to MBT
$25.00 per quarter per participant included on each invoice, but not less than $250.00 per quarter and
not more than $7,000.00 per quarter for the completion of each SMAA invoice.

If, for any reason a previously completed SMAA invoice needs to be recalculated, CLIENT agrees to
pay MBT a flat fee of $150 per SMAA invoice recalculation. No fee will be charged where the
recalculation is due to an error on the part of MBT.

If, for any reason the CLIENT decides to no longer participate in the SMAA Program or does not follow
through and complete the SMAA process, CLIENT agrees to pay MBT a minimum fee of $500 for the

year,
c. Changes After Submission of Billing:

if CLIENT or CLIENT's providers request changes after MBT's initial submission of LEA Medi-Cal
Billing Option Program billings, at CLIENT's request MBT shall prepare and submit the Claims Inquiry
Form (“CIF") to DHCS to process such change. Because submission of the CIF is labor-intensive,
CLIENT shall pay to MBT Ten Dollars ($10.00) per claim submitted. No fee will be charged where the
change requested is due to an error on the part of MBT.

Late Fees: CLIENT agrees to pay all sums due MBT under this contract within 30 calendar days of
receipt of an invoice for services from MBT.

CLIENT will incur a late fee of one and one-half percent (1.5%) per month on amounts unpaid for more
than sixty (60) days past the date of invoice.

CLIENT shall, upon request, provide to MBT a copy of all documents and checks received from DHCS
evidencing all sums received as a result of the services of MBT. CLIENT shall make all such records
available to MBT at reasonable times. MBT shall have the right to audit the records of CLIENT
pertaining to LEA Medi-Cal billing.

Document Management: MBT shall retain in electronic form copies of all LEA Medi-Cal Bifling Option
bills submitted for CLIENT for a period of five (5) years after the date of submission or such other
period as required by law. MBT, upon request, will provide to CLIENT printed copies of such bills. MBT,
upon request, shall return to CLIENT ali billing forms and other documents provided to MBT for billing
purposes. CLIENT shall reimburse MBT for the cost of all containers and for the cost of packing and
shipping such documents and records. CLIENT shall retain all such documents and records for at least
five (5) years from the date of service or such other duration as may be required by State and Federal
laws, rules, and regulations.

Confidentiality Agreement: All statistical, financial, student and other data relating to the LEA
Medi-Cal Billing Option Program billing and the identity of Medi-Cal eligible students shall be held in
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strict confidence by the parties hereto. The foregoing obligation does not apply to any data that has
become publicly available or that is not required to be kept confidential.

The data provided to MBT by the CLIENT will be used for the sole purpose of performing billing for the
LEA Medi-Cal Billing Option Program. MBT is responsible to abide by The Health Insurance Portability
and Accountability Act (HIPAA) and The Family Educational Rights and Privacy Act (FERPA) and will
not share the CLIENT's data with third-party entities except as permitted and required for the LEA
Medi-Cal Billing Option Program.

8. Insurance: MBT shall, at MBT’s expense, obtain and keep in force during the term of this Agreement
a policy of Professional Liability for Professional Services Error in the amount of Two Million Dollars

($2,000,000.00).
9. Mutual Indemnification and Limitation of Liability:

a. CLIENT will indemnify, defend, and hold MBT, and each such party’s affiliates, officers, directors,
employees, attorneys and agents harmless from and against any and all claims, costs, damages,
losses, liabilities and expenses arising out of or in connection with: (i) a claim by a third party
alleging that use of the CLIENT DATA infringes the INTELLECTUAL PROPERTY RIGHTS of a
third party; provided in any such case that MBT (a) promptly gives CLIENT written notice of the
claim; (b) gives CLIENT sole control of the defense and settlement of the claim; and (c) provides
CLIENT all available information and assistance.

b. MBT will indemnify, defend and hold CLIENT and CLIENT affiliates, officers, directors, employees,
attorneys and agents harmless from and against any and all claims, costs, damages, losses,
liabilities and expenses arising out of or in connection with: (i) any breach of confidentiality of
CLIENT DATA due to the negligence of MBT or its employees or agents, and (ii) a claim by a third
party alleging that the HOSTED SERVICE directly infringes an INTELLECTUAL PROPERTY
RIGHT of a third party; provided that CLIENT (a) promptly gives written notice of the claim to MBT:
(b) gives MBT sole control of the defense and settlement of the claim; and (c) provides MBT all
available information and assistance. MBT's aggregate liability under this subsection (b) of Section
9 is limited to the coverage actually afforded by MBT's insurance policy referred to in Section 8 of

this Agreement.

c. MBT will use due care in processing the work of the CLIENT based on CLIENT's submission of
billing information and CLIENT’s determination of eligibility for reimbursement by the LEA Medi-Cal
Billing Option Program. MBT will be responsible for correcting any errors which are due to the
machines, operators, or programmers of MBT. Such errors shall be corrected at no additional
charge to CLIENT. MBT does not guarantee State or Federal approval of billings submitted, and
MBT shall not be liable or responsible to CLIENT for DHCS interpretation of State and Federal
laws, rules, and regulations, or for changes to State and Federal laws, rules, and regulations, or for
claims that are questioned or denied by DHCS or any other State of Federal governmental agency.
MBT shall have no liability for CLIENT's inability to provide proper source documentation, including
but not limited to Provider records, IEPs, Health Service Plans, and other supporting
documentation, to DHCS or any other State or Federal governmental agency.

d. Except as specifically set forth in Section 9, subsection (b) of this Agreement, in ho event shall
MBT's liability for any and all claims against MBT under this Agreement, in contract, tort, or
otherwise, exceed the total amount of the fees paid by CLIENT to MBTuring the contract term in
issue, and MBT shall not be liable under any circumstances for any special, consequential,
incidental, punitive, or exemplary damages arising out of or in any way connected with this
Agreement.

10. CGontract Duration and Termination: The term of this Agreement shall commence upon execution of
this contract and continue for a period of three (3) school years, through June 30, 2028 (“Termination
Date”). On or before March 30 of each school year either party may terminate this Agreement for the
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1.

12.

13.

14.

15.

16.

upcoming school year by written notice to the other party. CLIENT's access to MBT's OptiClaim
software shall cease upon termination or nonrenewal of this Agreement except as specifically set forth

herein.

This Agreement may be terminated at any time upon mutual agreement of the partiés. in addition, the
Agreement shall automatically terminate if CLIENT's participation in the LEA Medi-Cal Billing Program

terminates.

Additionally, any breach of CLIENT's payment obligations or unauthorized use of HOSTED SERVICES
will be deemed a material breach of this Agreement. MBT may terminate the Agreement, CLIENT
account, or CLIENT's use of the HOSTED SERVICE if CLIENT commits a material breach of this
Agreement or otherwise fails to comply with this Agreement, and such breach has not been cured
within ten (10) days after notice of such breach.

In the event of termination prior to the completion of any school year, MBT shall not be required to
provide CRCS completion services to CLIENT for the school year in progress.

Submittals after Termination: MBT shall, for a period of up to six months after the end of the school
year in progress on the date of termination, continue to accept submittals from CLIENT for services
provided by CLIENT through the end of the school year in progress on the date of termination, and
shall submit billings for such services provided by CLIENT to DHCS for reimbursement. During the
period set forth herein CLIENT shall have continued access to MBT's OptiClaim software. MBT shall
continue to submit invoices to CLIENT for such billings per the payment schedule set forth in Section 4
above. Any submittals received by MBT from CLIENT for services provided in the school year
following the date of termination shall be returned to CLIENT and shall not be pracessed by MBT for

reimbursement.

Notices: Notices affecting contract terms between the parties shall be in writing and shall be deemed
given when (i) personally delivered to the party to whom it is directed; or (ii) five (5) days after deposit
in the United States mail, postage prepaid, return receipt requested, addressed to:

MBT CLIENT

Medical Billing Technologies, Inc. Lakeside Union School District
Attn: Reid Stephens, President Attn: Business Office

P.O. Box 709 14535 Old River Rd

Visalia, CA 93279 Bakersfield, CA 93311

rmstephens@mbidschools.com

Copyrights: CLIENT acknowledges and agrees that all manuals and forms (“MBT Documents”)
provided to CLIENT by MBT shalf remain the property of MBT and shall not be duplicated, copied in
any manner and access to MBT Documents shall be restricted to employees of CLIENT who need to
use MBT Documents in order to satisfy CLIENT'S obligations under this Agreement, without the prior
written consent of MBT. All computer programs and materials, including, but not limited to, electronic
devices, and the information contained therein are, and shall remain, the property of MBT.

Other Documents: The parties hereto agree to execute such other and further documents as may be
necessary or required by the DHCS to authorize MBT to perform billing services on behalf of CLIENT.

Representations: Each party represents and warrants that it has the legal power and authority to
enter into this Agreement.

Entire Agreement: This Agreement supersedes any and all other agreements, either oral or in writing,
between the parties with respect to MBT providing LEA Medi-Cal billing services to CLIENT and
contains all of the covenants and agreements between the parties with respect to such billing services.
Each party to this Agreement acknowledges that no representations, inducements, promises, or
agreements, orally or otherwise, have been made by any party, or anyone acting on behalf of any party,
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17.

18.

19.

which are not embodied herein, and that no other agreement, statement, or promise with respect to
MBT billing services not contained in this Agreement shall be valid or binding.

Modification: This Agreement may be amended or modified at any time with respect to any provision
by a written instrument executed by all parties.

Law Governing Agreement: This Agreement shall be governed by and construed in accordance with
the laws of the State of California.

Mediation and Arbitration: Any dispute arising under this Agreement shall first be addressed through
mediation. If a dispute arises, either party may demand mediation by filing a written demand with the
other party. If the parties cannot agree upon a neutral mediator, each party, within twenty (20) days
after the parties fail to agree on one mediator, at its own cost shall appoint one mediator and those
mediators shall select an impartial mediator to conduct the mediation. The parties shall equally share
the cost of the mediator conducting the mediation.

If the parties are unable to resolve any dispute through mediation as set forth herein, or if any party
fails to respond to a demand for mediation, all questions and disputes with respect to the rights and
obligations of the parties arising under the terms of this Agreement shall be resolved by binding
arbitration. Any party may demand arbitration by filing a written demand with the other party. If the
parties cannot agree on one arbitrator, each of the parties, within twenty (20) days after the parties fail
to agree on one arbitrator, at its own cost, shall appoint one arbitrator and those arbitrators shall select
an impartial arbitrator to conduct the arbitration. Should a party refuse or neglect to join in the arbitrator
or to furnish the arbitrator with any papers or information demanded, the arbitrator may proceed ex

parte.

A hearing on the matter to be arbitrated shall take place before the arbitrator in the County where
CLIENT is located, State of California. The arbitrator shall select the time and place promptly and shall
give each party written notice of the time and place at least ninety (90) days before the date selected.
The parties shall be entitled to conduct discovery by agreement or by order of the arbitrator. Each
party may present any relevant evidence at the hearing. The formal rules of evidence applicable to
judicial proceedings shall not govern. Evidence shall be admitted or exciuded in the sole discretion of
the arbitrator. The arbitrator shall hear and determine the matter and shall execute and acknowledge
the award in writing and cause a copy of the writing to be delivered to each of the parties.

The parties shall share equally the expense of arbitration, and each party shall bear its own attorney
fees and costs incurred in connection with the arbitration.

The arbitrator's decision shall be binding and conclusive on the parties. A judgment confirming the
award may be given by any Superior Court having jurisdiction.

Signatures on Next Page
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LAKESIDE UNION SCHOOL DISTRICT

Authorized Signature

Printed Name

Date

Printed Title

MEDICAL BILLING TECHNOLOGIES, INC.

ot Wb

Reid Stephens, PreSident

01/13/2025
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INDEPENDENT EDUCATIONAL EVALUATOR AGREEMENT BETWEEN

LAKESIDE UNION SCHOOL DISTRICT
AND
LEARNING DYNAMICS, INC.

This Consultant Agreement (“Agreement”) is between Lakeside Union School
District (“Lakeside”) and Learning Dynamics/Nicole Brown, Psy.D., MPA (“l.earning

Dynamics").

RECITALS

Lakeside operates special education programs to provide services to
eligible Lakeside students.

Lakeside is offering an Independent Educational Evaluation (“IEE") to
Student, Andrew Sitton (“Student”).

Learning Dynamics conducts educational evaluations and has agreed to
provide an |IEE for Student.

The purpose of this Agreement is to delineate the functions and
responsibilities of Lakeside and Learning Dynamics when Dr. Brown
conducts the IEE for Student.

TERMS

By their authorized signatures below, the parties mutually agree as follows:

1. Consultant Services. Learning Dynamics agrees to conduct a Psychoeducational

Assessment IEE for Student. Learning Dynamics will conduct the IEE in accordance
with the Individuals with Disabilities Education Act (YIDEA’) and state law
requirements, prepare a written report of her findings, provide Lakeside with a copy
of her report at least five (5) business days prior to Student's Individualized
Educational Program (“IEP") meeting, and present her report to Student’s IEP team
at his meeting.

2. Agency Criteria.

2.1

2.2.

Learning Dynamics represents and agrees that she is currently a licensed
Psychologist and licensed to perform Psychoeducational Assessments.

Since this IEE Assessment is at public expense, the criteria under which the
evaluation is obtained, including the location of the evaluation and the
qualifications of the examiner, must be the same as the criteria that
Lakeside uses (under the Kern County Consortium SELPA Plan) when it
initiates an evaluation, to the extent those criteria are consistent with the
parents’ rights to an IEE.
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2.3. Lakeside follows the attached legal requirements when performing an
assessment. (See Exhibit A, Kern County Consortium SELPA IEE

Guidelines.)

2.4. Learning Dynamics agrees that any observation methodologies,
assessment tools, tests or other diagnostic methodologies utilized in
conducting the Psychoeducational IEE Assessment of Student must be up
to date.

2.5. Learning Dynamics agrees that all observations will be in person.

. Payment. Learning Dynamics agrees to undertake the IEE, including all related
expenses (travel, observations and assessments, preparing a report, providing a copy
of the report to Parents and Lakeside, and presenting the report to the IEP team via
telephone), for a rate not to exceed a total of $5150

3.1.  All payments will be based on an invoice or invoices submitted to Lakeside.

3.2. Learning Dynamics will invoice Lakeside upon completion of services,
including report presentation at a 504 or IEP meeting. Lakeside will render
payment within thirty (30) days of receipt of Learning Dynamics’s invoice.

3.3. Should Lakeside require Learning Dynamics’s attendance at or participation
in a second or continued |[EP meeting or hearing, the cost therefore will be
billed on a separate, additional invoice outside of the agreed-upon
contracted fee.

. Term. The term of this Agreement begins on the date that this Agreement is signed
by Learning Dynamics and Lakeside's authorized representative and will end after
Learning Dynamics presents her report at the IEP meeting for Student and shall not
continue past June 30, 2025. Extension or renewal requires the approval of Lakeside’s
authorized representative. Compensation will not be increased upon extension of the
Agreement without the approval of Lakeside’s authorized representative.

. Time for Performance. All services required to be performed by Learning Dynamics
will be completed by June 30, 2025.

. Records. Learning Dynamics will maintain full and accurate records in connection
with this Agreement for a period of at least five (5) years. Upon completion, a copy of
Learning Dynamics's written report will be provided to Lakeside for Lakeside ’s use.

. Status of Contractor. Lakeside and Learning Dynamics agree that in performing the
services specified in this Agreement, Learning Dynamics shall act as an independent
contractor and shall have control of all work and the manner in which it is performed.
Learning Dynamics shall be free to contract for similar services to be performed for
other employers while under contract with Lakeside. Learning Dynamics will not
accept any engagements which interfere with performance under this Agreement.
Learning Dynamics is not entitled to participate in any pension plan, insurance, bonus,
or similar benefits Lakeside may provide for its employees.

7.1. ltis further agreed that Learning Dynamics shall:
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7.1.1. Be responsible for setting her own work schedule and work hours.
7.1.2. Provide her own supplies, tools, or instruments used for the IEE.

7.1.3. Work from her home, office, or business establishment and not from a
set location at any Lakeside site; and

7.1.4. Abide by any and all factors affecting independent contractor status.

8. Hold Harmless. Learning Dynamics shall hold Lakeside, its officers, agents, and
employees harmless from all suits, claims, and liabilities resulting from negligent acts
or omissions of Learning Dynamics, its officers, agents, or employees, if any, in
connection with this Agreement.

9. Compliance with Laws. Learning Dynamics shall comply with all applicable federal,
state, and local laws, rules, regulations, and ordinances involving employees, if any,
including workers’ compensation and tax laws.

10. Modification or Assignment. This Agreement may not be assigned by either party
without the express written consent of the other. No modification shall be effective
unless approved, in writing, by each party or their authorized agent.

11.Notices. Any notice under this Agreement shall be in writing, and any written notice
or other document shall be deemed to have been duly given on the date of personal
service on the party or on the second business day after mailing if the document is
mailed by registered or certified mail, addressed to the party at the address listed on
the signature page, or at the most recent address specified by the party through written
notice. Failure to conform to the requirement that mailings be registered, or certified
mail shall not defeat the effectiveness of notice actually received by the addressee.

APPROVED AND ACCEPTED BY: APPROVED AND ACCEPTED BY:

By wa(kgbﬂw& B
TY BRYSON Superintendent NICOLE BROWN, PSY.D., MPA
Lakeside Union School District INFO@LEARNINGDYNAMICSINC.ORG
14535 Old River Road Learning Dynamics, Inc.
Bakersfield, CA 93311 7300 Stockdale Highway

Bakersfield, CA 93309
Date: Date 03/18/25
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